ATLANTIC
SAPPHIRE

Aquaculture Innovation Workshop

Consumer Market Messages

Vancouver, BC * November 29-30, 2017

ATLANTIC
SAPPHIRE



Consumer Market Messages - Overview

ATLANTIC
SAPPHIRE’

1. Consumer Marketing Challenges
2. Product Attributes & Brand Promise

3. Target Market Opportunities

ATLANTIC
SAPPHIRE



http://www.google.no/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj8urfhk93SAhVDfiwKHbTgAR8QjRwIBw&url=http://www.thegoodforks.com/case-studies/atlantic-sapphire.html&bvm=bv.149760088,d.bGg&psig=AFQjCNGmhLUgYYHIo2aRcC1tlHYJXwZpyQ&ust=1489826874230696
http://www.google.no/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj8urfhk93SAhVDfiwKHbTgAR8QjRwIBw&url=http://www.thegoodforks.com/case-studies/atlantic-sapphire.html&bvm=bv.149760088,d.bGg&psig=AFQjCNGmhLUgYYHIo2aRcC1tlHYJXwZpyQ&ust=1489826874230696
http://www.google.no/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj8urfhk93SAhVDfiwKHbTgAR8QjRwIBw&url=http://www.thegoodforks.com/case-studies/atlantic-sapphire.html&bvm=bv.149760088,d.bGg&psig=AFQjCNGmhLUgYYHIo2aRcC1tlHYJXwZpyQ&ust=1489826874230696

Consumer Marketing Challenges

Which seafood? A difficult choice for consumers

= Multiple species — Shrimp, salmon, tuna, tilapia and many others

= Wild vs. farmed — Consumers are have a hard time understanding the pros and cons
= Sustainability — Many certifications: BAP, ASC, MSC, Seafood Watch

= Organic seafood — No US organic standard for seafood, yet organic is found in market
= Bad publicity — Friends don'’t let friends eat farmed salmon

The winnhers |

The Industry Continues To Work As A Whole To Sell More Seafood
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Challenges In Marketing To Consumers

Which Atlantic Salmon to chose?

= Many brands — Pursuing differentiation in a commodity market
= Many origins — Large, growing, accessible US market attracts all origins
= Many price levels — From commaodity to premium
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Lots Of Options For Consumers And Many Promises
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Challenges In Marketing To Consumers

How to market Atlantic Sapphire?

= Education — Atlantic Sapphire is a new product. End consumers are not aware
v" Engage with chefs
v' Train employees at the seafood counters and waiters in restaurants
v' Consumer targeted marketing and social media campaigns
= New Product Development
v' Convenience packaging
v' Ready to eat, convenience product
= New Emerging Distribution Channels
v Online retailers, meal kit delivery and other new channels are growing
» Focus On Unique Product Attributes And Brand Promise
v' Emphasis on the positives

We Have A Unique Product And Low Consumer Awareness
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Product Attributes And Brand Promise

Product Attributes and Brand Promise

= Delicious taste

= Sustainable

= Eco-friendly

* Local and ‘Farm to Table’
= All natural

= Healthy

» Made in the U.S.A

Endorsements
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Product Attributes And Brand Promise

= Delicious
v' Mild flavor
v Delicate texture
v’ Ultra fresh
v Versatile for cooking

ATLANTIC
SAPPHIRE



http://www.google.no/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj8urfhk93SAhVDfiwKHbTgAR8QjRwIBw&url=http://www.thegoodforks.com/case-studies/atlantic-sapphire.html&bvm=bv.149760088,d.bGg&psig=AFQjCNGmhLUgYYHIo2aRcC1tlHYJXwZpyQ&ust=1489826874230696
http://www.google.no/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj8urfhk93SAhVDfiwKHbTgAR8QjRwIBw&url=http://www.thegoodforks.com/case-studies/atlantic-sapphire.html&bvm=bv.149760088,d.bGg&psig=AFQjCNGmhLUgYYHIo2aRcC1tlHYJXwZpyQ&ust=1489826874230696
http://www.google.no/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj8urfhk93SAhVDfiwKHbTgAR8QjRwIBw&url=http://www.thegoodforks.com/case-studies/atlantic-sapphire.html&bvm=bv.149760088,d.bGg&psig=AFQjCNGmhLUgYYHIo2aRcC1tlHYJXwZpyQ&ust=1489826874230696

Product Attributes And Brand Promise

= Sustainability
v" Bluehouse™ technology platform
v" Reduced carbon footprint
v" Renewal energies (wind, biogas, geothermal heat exchange)

v" Low FIFO ratio; partnering with feed suppliers on algae and insect based feed
innovation
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Product Attributes And Brand Promise

= Eco-friendly
v Eliminates impact on wild stock
v" Reduces impact on the environment
v' Waste is filtered and used for commercial purposes
v' Use of eco-friendly packaging
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Product Attributes And Brand Promise

= Local and Farm to Table
v Production located near end consumer
v' Maximum freshness
v" Irreversible global, long term trend
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Product Attributes And Brand Promise

= Natural
v Free of antibiotics
Free of hormones
Free of pesticides
Free of PCBs
Free of heavy metals, mercury
Free of synthetic pigment
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Product Attributes And Brand Promise

» Healthy
v" Rich in proteins
v' Hearth healthy omega-3s
v' Minerals and vitamins
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Product Attributes And Brand Promise

= Made in the U.S.A
v Local economic impact
v' Job creation
v' Tax contribution

ATLANTIC | s

MADE IN

SAPPHIRE" ==

== AMERICAN SAFPHIRE
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Product Attributes And Brand Promise

Endorsements

= Due to its strong product attributes and brand promise, Atlantic Sapphire has already
been recognized by large and important NGOs

= The ONLY farming method for Atlantic Salmon recommended as “best choice” by
Seafood Watch

Recommended
Best Choice

—_— Monterey Bay Aquarium
seachorenry Seafood Watch B EST ocean
== CHOICE 2 Wise
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Target Market Opportunities
[ AR e CEEIATCRDSARPHIRERD e

Description
Sapphire salmon has won blind tastings with P . .
Celebrity chefs and high Michelin starred and celebrity chefs. Our name is Grilled Adlantic Sapphire Salmﬂp
. e smoked tomato cream, warm fingerling potato-bay kale salad,
end restaurants printed on menus, building strong brand cauliflower puree walnut gremolata
awareness

Sustainability oriented Several retailers and hospitality groups in the
USA refuse to purchase net pen farmed salmon

retailers and hospitality or fish that has flown in an airplane due to
groups environmental concerns

DEAN & DELUCA

Online retailers such as Amazon often require
Online retailers/Meal kit short response time; Atlantic Sapphire is in pole

delivery position for fast delivery. Meal kit delivery is a
growing trend with millennials

Blue
Apron

The Berry Act requires for government agencies
Military and other federal to purchase seafood that is caught or raised in
: the USA. Government agencies purchase high
agencies end proteins.

THE WHITE HOUSE

Market-leading freshness opens opportunities for
: unique product types such as super fresh and
Unique product types sashimi raw products; the fastest growing new
trend in the USA is Poke.
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Conclusion

= Sea of sameness — There are many alternatives of salmon, however, Atlantic Sapphire
product is unique and positioned to create a strong brand

= Qur focus
v Lead the salmon farming industry to a more sustainable future
v Drive salmon US consumption per capita
v Increase consumer brand awareness

FRIENDS TELL FRIENDS TO EAT ATLANTIC SAPPHIRE SALMON

Atlantic Sapphire ® - Unique Product Attributes With Strong Brand Promise
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