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2016  GRANT PROGRAM:  

ON TRACK W I T H  HEALTHY FOOD S 

GENERAL INFORMATION  

In July 2016, CSX joined the State of North Carolina and Carolinas Gateway Partnership in 
announcing Rocky Mount, North Carolina, as the home for a new intermodal rail terminal 
known as the Carolina Connector, or CCX.  This $270M+ critical infrastructure project will 
serve as a major transportation hub in the Southeastern US, and a catalyst for substantial 
economic growth throughout the state of North Carolina.  The CCX intermodal rail 
terminal will benefit local economies in Rocky Mount, the Twin Counties of Nash and 
Edgecombe, and the State of North Carolina.   
 
These economic benefits will begin to accrue in the coming year, yet many communities 
and families in Edgecombe and Nash Counties suffer from food insecurity now, with 
limited access to fresh produce, dairy, meats, and seafood.  To address this critical 
community need, CSX, along with its partner, The Conservation Fund, announces the 
availability of small grants to support community-based projects that increase access to 
healthy foods, with an emphasis on increasing the production, processing, distribution 
and availability of healthy, fresh foods in the Twin Counties.  
 
CORPORATE SOCIAL RESPONSIBILITY 
CSX issues an annual Corporate Responsibility Report to outline its approach, provide an 
update on the economic, workforce, environmental and social impacts over the last year, 
and track progress against goals. CSX believes sustainability and responsibility benefit all 
stakeholders. Download the 2015 report at: 
https://www.csx.com/index.cfm/library/files/responsibility/2015-csr-downloads/2015-
report/.  
 

 
 
 
 
 

 
 
 

https://www.csx.com/index.cfm/library/files/responsibility/2015-csr-downloads/2015-report/
https://www.csx.com/index.cfm/library/files/responsibility/2015-csr-downloads/2015-report/
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Eligible Uses of Grant Funds 
 
The On Track with Healthy Foods program will provide grants in two categories to help 
increase access to healthy foods for vulnerable and underserved populations in 
particular.  Successful projects will be carried out in one year, and applicants are 
encouraged, and eligible, to apply to the program in subsequent years. 
 
Track One Grants will range from $1,000 to $10,000 and may support a range of 
activities and equipment related to increasing access to healthy foods for underserved 
communities, such as: 

 Transportation such as refrigerated vehicles for direct delivery to markets or 
“veggie vans” to bring fresh food to isolated communities 

 Food hubs or other facilities where produce, dairy, seafood, and meats can be 
stored safely for distribution 

 Produce boxes or cold storage bins to keep unsold food fresh for the next day’s 
market or wholesale purchase 

 Community-based production and distribution of healthy produce, dairy, seafood 
and meats 

 
Track Two Grants will range up to $40,000 and will support community-led efforts 
involving three or more groups working collaboratively to strengthen and advance food 
value chain connections and/or increase access to healthy foods for underserved 
communities.  Examples of collaborative projects include, but are not limited to: 

 Purchase and deployment of equipment for food-based social enterprises, such as 
community-based mobile food trucks or businesses 

 Acquisition of land or structures for community-based healthy foods production, 
aggregation, processing and distribution 

 Purchase and installation of shared-use equipment to support production, 
aggregation, processing and distribution of healthy foods 

 Program expenses (salaries, consultants, supplies, equipment) for community-
based healthy foods production, processing or distribution  

 

ELIGIBILITY CRITERIA 
To qualify for these grants, eligible applicants must: 
 
1) Be located in Edgecombe or Nash Counties, North Carolina. 
 
2) Be a community- or faith-based “local foods producer, processor or distributor” (i.e., 
an entity that produces, processes or distributes fresh produce/perishable foods such as 
meat dairy, seafood). Eligible entities may be: any local, state or federal government 
agency OR a church OR a nonprofit organization that is exempt from taxes under section 
501(c)(3) of the Internal Revenue Code. 
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Preference will be given to projects that: 
 
1) Are community-based and increase the number of low-income people served and/ or 
strengthen the applicant’s or collaborative partners’ capacity to serve more vulnerable or 
underserved individuals and households. 
 
2) Are located in and serve vulnerable or underserved populations/distressed 
communities in Nash and Edgecombe Counties, North Carolina per U.S. census tract 
information (http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml) and/or 
USDA food desert designation (http://www.ers.usda.gov/data-products/food-access-
research-atlas/go-to-the-atlas.aspx).  
 
3) Track impacts such as expanded organizational capacity, increased reach of food 
distribution, numbers of people and/or communities served, improved socio-economic 
profile of end users, etc. 
 
4) Provide and document local match – either direct cash match or in-kind contributions 
– that pair this grant with other sources of support.  No exact match percentage is 
required, but additional project support will be strongly considered during application 
review. 
 
5) Demonstrate collaboration to advance project goals, particularly among diverse 

partners (such as community-based nonprofits, producers, faith groups, hospitals, 

schools, etc.) and demonstrate shared project responsibilities and resources. 

MONITORING/REPORTING 
Grantees will be required to provide a brief interim report and a final report at the end of 
the grant period.  These reports will track outcomes resulting from the grant such as the 
number of people served; who benefited from food distribution; socio-economic data on 
those who benefit from the project; how much local food was produced, moved (and 
how far), stored, sold or donated; and other measures of success.  Details on reporting 
and monitoring will be provided with grant award notifications. 
 

ABOUT CSX 
CSX, based in Jacksonville, Florida, is a premier transportation 
company. It provides rail, intermodal and rail-to-truck transload 
services and solutions to customers across a broad array of 
markets, including energy, industrial, construction, agricultural, 
and consumer products. For more than 185 years, CSX has played 
a critical role in the nation’s economic expansion and industrial 
development. As one of the nation’s largest transporters of 
agricultural, food and food service products, CSX is committed to 
helping citizens in the Twin Counties gain regular access to locally 
grown, nutrient-rich, fresh food.  
 

 

ABOUT THE CONSERVATION FUND 
The Conservation Fund is a national non-profit established in 1985 
to protect our nation’s land and water resources and to promote 
sustainable economic development.  We seek to sustain the natural 
resources that are essential for healthy food and people.  
Resourceful Communities helps communities strengthen programs 
and build connections to support healthy people and places. 
 
 

 

http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml
http://www.ers.usda.gov/data-products/food-access-research-atlas/go-to-the-atlas.aspx
http://www.ers.usda.gov/data-products/food-access-research-atlas/go-to-the-atlas.aspx
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2016 GRANT PROGRAM 
ON TRACK WITH HEALTHY FOODS 

 
 

GRANT APPLICATION COVER SHEET 
 
 
Applicant Contact Information: 

Name: 
Title: 
Organization: 
Phone: 
Email: 
Mailing Address: 
County: 
 

Contact Information for Fiscal Agent (if other than applicant): 
 
Eligible Entity Type (check one of the following).  Note: All non-governmental entities, 
including Fiscal Agents, must be tax exempt under section 501(c)(3) of the Internal 
Revenue Code. 

  Non-profit organization:  Federal ID (EIN): 
 
  Governmental Agency (local, tribal, other) 
 
  Other (Please explain.): 

 
General Information: 

a) Annual Organizational Budget: $____________ 
b) Annual Food Programming Budget: $____________ 
c) Number of organizational staff:  _______ paid            ______ unpaid 
d) Current Number of People Served Annually (the number of times individuals 
are reached through food distributions or number of times customers patronize a 
target market during the year):  _______ 
e) Current Number of Pounds of Food Distributed Annually:  _______ 
f) Current Number of Meals Served Annually:  _______ 

 
Note: Please use the following guidelines for numbers of people served or food 
distributed. 

 1 family = 2.5 people 

 1.2 lbs = 1 meal 
 
Grant Request:  Amount Requested: $____________ 

 

Please circle one:   Track One grant up to $10,000 OR 
 

Track Two grant up to $40,000 submitted collaboratively by 3 or 
more organizations 

  
 
 
Application Narrative:  In a separate document, the applicant should answer the 
following questions in five (5) pages or less: 
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1. Proposed Project:  Include the following: 

a) Provide a brief (one sentence) description of the proposed project for which 
the grant funds will be used. 
b) Describe the community needs the project will address and the project goals. 
c) Describe why this is the best approach to improve service to underserved 
populations. 
d) Describe how the equipment will complement or support any ongoing efforts 
to distribute fresh food. 
e) Describe how this project will specifically address economic, social justice and 
environmental issues in your community.  Please include a description of each 
“triple bottom line” component. 

 
2. Applicant’s Experience:  Describe the applicant’s experience producing, processing, 
distributing or delivering healthy food to underserved areas. 
 
3. Partnerships:  Is this project a collaboration among community entities?  Please 
describe the specific project roles for each entity and whether these groups have worked 
together previously. 
 
4. Geographic and Demographic Reach of Distribution:  Briefly describe your project 
area, including community(ies) served.  Who will this project serve?  Be sure to describe 
the economic conditions of your target population for this project.  (See 
http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml for additional data.) 
 
5. Projected Outputs and Outcomes:  How will your proposed activities make a 
difference in the communities that are served?  Indicate projected outcomes resulting 
from the project, which might include, but are not limited to, the following: 

a) Outputs:  Additional number of people served during the project period; 
additional number of pounds of food produced, processed or distributed; 
additional number of meals served  

b) Economic Outcomes:  Jobs created, household incomes increased, food 
budgets decreased, etc. 

c) Social Justice Outcomes:  Underserved individuals/ households served, 
community members engaged, barriers overcome, racism and injustice 
addressed, etc. 

d) Environmental Outcomes:  Working lands/ water protected, reduction in 
pesticide use, improved water quality, energy efficiency improvements, etc. 

 
Note: Please use the following guidelines for numbers of people served or food 
distributed. 

 1 family = 2.5 people 

 1.2 lbs = 1 meal 
 
6. Work Plan and Timeline:  Provide a brief statement outlining the scope of work 
including the following: 

a) Major activities and supporting steps 
b) Timeline for performing the activities 
c) Who will complete each activity 
d) Resources required (additional funding, volunteers, space, etc.) to complete 
each activity 
e) Partner organizations or users that will be involved in the project and their roles 

 

 

http://www.conservationfund.org/images/projects/files/CSX_On_Track_3XBL.pdf
http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml
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7. Detailed Budget and Budget Narrative: Please use the attached budget form to 

provide a detailed project budget that includes the CSX grant funds as well as matching 

and/or in-kind funds. In-kind contributions can include donations of labor, services or 

supplies.  Note: The budget spreadsheet includes a sample budget on the second tab.  

The budget is not included in the five-page limit. 

 
A budget narrative that describes all expenditures is also required. Please include the 
following information in your budget narrative: 

a) Is the project dependent upon full funding of this request? 
b) If additional funds or in-kind support for this project are not secured, please 
indicate if/how you would be able to proceed with the grant. 

 
8. Other Supporting Materials:  Applicants may enclose supporting materials that 
demonstrate need/ support for the proposed equipment, including letters of support and 
sources citing the kind or amount of additional support committed.  Note: Supporting 
materials do not count toward five-page limit. 
 

APPLICATION DEADLINE 
Applications must be submitted via email to smallgrants@conservationfund.org by 11:59 
p.m. on February 15, 2017.  Applicants will be notified within 60 days of the application 
deadline. 
  
Note:  The grant period is from April 15, 2017 to January 31, 2018.  Grants funds will be 
disbursed following receipt of signed grant agreements.  Grant funds must be spent by 
January 31, 2018, and a final report must be submitted by February 28, 2018. 


