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Re-Certification Audit Report 
Sustainable Forestry Initiative® Standard 

November 20, 2012 

 

A.  The Conservation Fund North Coast Forest Conservation Program    FRS #: 6R031 

B. Scope: 
 
Land management on the North Coast Forest Conservation Program of The Conservation Fund and 
related sustainable forestry activities in California.  The SFI Certificate Number is NSF-SFIS 
6R031. 

 
   No Change       Changed  

C. NSF Audit Team: 

Lead Auditor:  Scott Berg   Auditor (FSC):  Brendan Grady, SCS, FSC Lead 
Auditor; Sheila Steinberg, Team Auditor 

D. Audit Dates:    October 29th, Readiness Review/November 8-9, 2012, Field Audit 

E. Reference Documentation: 

 2010-2014 SFI Standard® 

 TCF North Coast Forest Conservation Program: Policy Digest; Updated Sept. 2012 

 TCF North Coast Forest Conservation Program: THP Summary 3Q2012  

 Program on High Conservation Value Forests, Imperiled Species and Representative Sample 
Areas (Sept. 2012) 

 Annual Activity Description (September 2012) 

 Road Management Policies (revised Sept. 2012) 

 2011 Annual Program Review Outline (2/01/12) 

 North Coast Forest Conservation Initiative Annual Report  

 Minutes of SFI Implementation Committee (11/1/2012) 

 Stakeholder Response Log  
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 Log Sales Agreement 

 Memo to SFI & FSC Auditors regarding 2011 Surveillance Audit 

 Herbicide Application Report  

 TCF Staff Training and Outline of Training Needs/Accomplishments 

 THP Summary: Big River Forest (Piccolotti THP) 

 THP Summary: Garcia River Forest (Upper North Fork) 

 THP Summary:  Big River Forest (Laguna) 

F. Audit Results:  Based on the results at this visit, the auditor concluded 

 Acceptable with no non-conformances; or 

 Acceptable with minor non-conformances that should be corrected before the next regularly 
scheduled surveillance visit; 

 Not acceptable with one or two major non-conformances - corrective action required; 

 Several major non-conformances - the certification may be canceled unless immediate action is 
taken 

G. Changes to Operations or to the SFI Standard:   

 Are there any significant changes in operations, procedures, specifications, FRS, etc. from the 
previous visit?    Yes   No Most changes were modest: 

 Updated Policy Digest (9/2012)  

 Added Gualala River Forest (13,537 acres) 

 Added Hardel tract (177 acres, 9/2012) 

 Continuing problems with marijuana gardens; security guards continue to patrol forests 
and report problems to sheriff’s office 

 Completing road abandonment on Garcia Tract with funding from TNC 

 Completing Large Woody Debris placement project  

H. Other Issues Reviewed:   

 Yes No   Public report from previous audit(s) is posted on SFB web site. 

 Yes No  N.A.  SFI and other relevant logos or labels are utilized correctly.   
        If no, document on CAR forms. 

I. Corrective Action Requests: See CAR Form 01 

   Corrective Action Plan is not required; no CARs remain open at the conclusion of this 
Surveillance Audit.  Several Opportunity for Improvement (OFI) were identified. 
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Appendices: 

Appendix I: Re-Certification Notification Letter and Audit Schedule  

Appendix II: Public Surveillance Audit Report  

Appendix III: Audit Matrix 

 



 
 

Page 4 of 60 

 

NSF International Strategic Registrations 

Management Systems Registration  

 

Appendix I 

 

 

 

 

Surveillance Notification Letter 
and Audit Schedule 

October 8, 2012 
 
 
 
 
Holly Newberger 
Office Manager, North Coast Program 
The Conservation Fund 
14951 “A” Casper Road, Box 50 
Casper, CA  95420 
 
Subject:  Upcoming SFI and FSC Re-certification Audits 
 
Dear Ms. Newberger: 
 
 I have been assigned responsibility for conducting your SFI Standard re-certification audit 
scheduled for November 8-9th, 2012.   I am again substituting for Michael Ferrucci this year and 
very much look forward to meeting with you and your Team and auditing your conformance to the 
SFI Standard.   

 I am coordinating this year's audit with Brendan Grady, Director, Forest Management 
Certification, at SCS Global Services.  Brendan may supplement this letter with additional details, 
as the FSC re-certification process is different in several ways from SFI and they will be on-site for 
an additional day starting on November 7th.   

 This is a full review of your SFI program to confirm that it continues to be in conformance 
with the SFI 2010-2014 Standard and that continual improvement is being made.  As such, I am 
required by NSF to conduct an initial Readiness Review, in addition to the on-site field visits and 
interviews.  This would involve a review of your documentation and an interview with you via 
conference call.   
 
 I would like to propose Friday, October 19th at 1:00 PM Pacific Time to call you and review 
your documentation and fill in the NSF Readiness Review Checklist.  This Readiness Review 
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conference call will take between 60-90 minutes.  Please let me know if this date and time works for 
you.  
 
 In preparation for the Readiness Review and field audit, I would ask that you email 
background documents and other objective evidence of your conformance to the Standards to 
Brendan and me.  This documentation includes, for example: your updated management plan(s), a 
summary of activities over the past year, your stakeholder log, and other documentation of your 
conformance to the Standards.  Please forward that information on to us by October 10th, or at your 
earliest convenience.  
 
 I will in effect conduct the Readiness Review and Opening Meeting of the SFI audit with 
you during the conference call.  I realize that I will be joining you and the FSC Audit Team a full 
day after they arrive and go through their Opening Meeting and Desk Audit review of your 
documentation.  With the thorough Readiness Review conference call in advance of the on-site 
audit, I will be ready to join in the field portion of the audit during the morning of Thursday, 
November 8th.   
 
 During the Readiness Review and on-site Field Audit I propose to emphasize and focus on 
the following issues and requirements: 
 

1. Review progress in achieving and maintaining conformance to the SFI Performance 
Measures and Indicators relevant to a land management organization; 

2. Review any changes/updates to your SFI and related programs over the past year; 

3. Verify your field conformance to the SFI 2010-2014 Standard, Objectives 1-7; 

4. Interview your staff, contractors and other partners to confirm knowledge of the SFI 
Program and their respective roles and responsibilities; 

5. Review your support and participation in the California SFI Implementation Committee; 

6. Review your response to the annual SFI Survey that is due to SFI, Inc. on March 31st of 
each year; 

7. Confirm the public availability of last years’ surveillance audit report;  

8. Review the results of the annual management review of your SFI Program; and  

9. Review progress in implementing any objectives and targets to improve SFI Standard 
conformance. 

   
 The enclosed tentative schedule outlines the SFI Objectives (1-7, 14, 15, 16, 17, 19 and 20) I 
intend to review during the off-site Readiness Review two-day on-site field visits.  Please note that 
Objectives 8, 9 and 10 are not applicable to a land management organization.  And because you do 
not have public land management responsibilities, Objective 18 is not applicable.   
 
 The Field Sites that should be pre-selected for visits should reflect operations, activities and 
plans on the two new tracts that have been added to the scope of your SFI Program. Any new 
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activities on the Big River and Garcia Tracts should be indentified during the Readiness Review and 
may be added to the field site inspections, as appropriate.   
 
 The schedule can be adapted either in advance during the Readiness Review or on-site to 
accommodate any special conditions or other issues.  I suspect that you will have established and 
agreed to a field site audit schedule the first day with the FSC Forest Management auditors.  I intend 
to fully coordinate with the FSC Audit Team and facilitate the audit process.   
 
 Based upon past reviews and audits, I am particularly interested in following up on your 
specific activities that are focused on meeting the SFI Performance Measures and Indicators.  In 
particular, while you have a strong wildlife and biodiversity program, I did note last year, for 
example, that the identification of Forests of Exceptional Conservation Value (G-1/G-2) species and 
communities was not explicitly addressed.  In addition, your participation in the SFI 
Implementation Committee in the areas of logger training, inconsistent practices and other outreach 
and promotion programs was not explicitly covered.  Because the SFI Program is focused on 
outreach with loggers, contractors and others in the forestry community, I will cover these audit 
issues in more detail during this years’ re-certification audit.  
    
 If you have any questions regarding this planned re-certification audit involving the off-site 
Readiness Review and on-site field visits, please feel free to contact me at 904-277-4596 or 
RSBergAssoc@aol.com.  
 
 Warm Regards,  
 
 
 R. Scott Berg, Lead Auditor, NSF-ISR, Ltd. 
 Enclosure: Agenda for Surveillance Audit 
 

 
Copy:  Brendan Grady  Director,  
Forest Management Certification 
SCS Global Services 



 
 

 
Page 7 of 60 

 

NSF International Strategic Registrations 

Management Systems Registration   

Agenda for Re-certification Audit 

The Conservation Fund – Facility # 6R301 

Sustainable Forestry Initiative Standard (2010-2014) 
 

Friday, October 19th (Off-site Readiness Review/Conference Call) 
 
1:00 PM (PST) Opening Meeting/Agenda Review 

- Review changes to the NSF Facility Record Sheet (contact information, billing information, etc.) 
- Discuss changes/improvements to the SFI Program, changes in operations, or changes in scope since 

the certification audit  
- Review NSF SFI Audit Procedures 
- Identify field site visits and other logistical issues 
- Verify effective implementation of Opportunities for Improvements or other changes from the previous 

NSF surveillance audit in 2011 
- Review SFI Survey forms and confirm that the Summary Audit Report is available to public 
- Review minutes of Management Review meetings 
- Review Logo Usage 

 
Thursday, November 8th  
8:00 am SFI Program Field Review and Interviews 
  

Objectives 1 to 7:  Requirements for Land Management 
 Focus on Wildlife, Biodiversity, Water Quality, Aesthetics, and other requirement as determined 

by the NSF Lead Auditor 
  
Objectives 14, 15, 16, 17, 19 & 20 Requirements for All Program Participants  

 14. Legal and Regulatory Compliance   
 15. Forestry Research, Science & Technology 
 16. Training and Education 
 17. Community Involvement in the Practice of Sustainable Forestry 
 19. Communications and Public Reporting   
 20. Management Review System  
 SFI Section 4  SFI Off-Product Mark Usage 
 SFI Section 11  Public Complaints Procedure 

  
Friday, November 9th  
 
8:00 to 3:00 Field visits continued from the previous day 
3- 4:00   Auditors review findings and issues, prepare for closing meeting (in field) 
4:00    Closing Meeting 
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Agenda for Re-certification Audit (Cont) 

Audit Planning Correspondence & Considerations: 
 

Hi Scott, 

During our readiness review call last Monday you had asked about recommended 
verses actual rate of application of herbicide. Redwood Resources is the 
contractor that we use for herbicide application and they solicit the 
attached 'Pest Control Recommendation' for their herbicide application jobs.  

Do the two attached documents suffice for recommended vs. actual?  

Redwood Resource has provided me with the chemical labels and they have 
contacted the Mendocino County Ag Dept, which issues permits for herbicide 
application and we can not find any recommended ounces per acre amount of 
herbicide to be used in the case of hack and squirt jobs.  

The Fund has noted in our Herbicide Policy that 1. All applications must be 
by a licensed pesticide applicator with a good safety track record and in 
compliance with EPA-approved label recommendations.  

2. Work orders will include detailed contract specifications (to minimize 
risk of over-application or misapplication).  

Only tanoak trees that are directly competing with healthy, established 
conifers will be targeted for treatment. Those tanoaks that are not directly 
competing with established conifers will be retained. Selective treatment 
means the minimum amount of herbicide is used per acre. 

Best, Holly  

HI Scott, 

In our readiness review you had asked about the SIC and inconsistent practices. Please see the email 
below and attachments. 

Thank you, Holly  

Holly Newberger 
Office Manager, North Coast Program 
The Conservation Fund 
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From: Mark Pawlicki [mailto:MPawlicki@spi-ind.com]  
Sent: Monday, November 05, 2012 4:02 PM 
To: Kelly, Scott 
Subject: RE: SIC  

Scott, 

Attached are our reports for 2007‐2010. In 2011 they started doing them online, and I don’t think there is a 

way to retrieve what we sent in. However, I’m checking on that with SFI and will let you know for sure. 

I’ve also attached our Inconsistent Practices policy and procedure. The reporting can be done by the 

public at http://www.caltreefarm.com/California‐SFI‐Implementation.html.  

Mark Pawlicki 

Director of Corporate Affairs and Sustainability 

Sierra Pacific Industries 

 

Hello all, 

Here is the schedule for the upcoming SFI & FSC audit on November 7-9, 2012. 

Wednesday: Meet at Caspar office at 8:30 AM. FSC Forest Management Re-Certification 
Evaluation in office.  

Thursday: Meet at Holiday Inn Express at 8:00 AM, Big River Hwy 20 gate at 8:30 AM. All day 
field evaluation on Big River Forest.  

Thursday evening: Group dinner at Viraporn’s Thai Café at 6:30 PM. 

Friday: Meet at the Holiday Inn Express at 7 AM, bottom of Fish Rock Road at 8:30 AM. All day 
field evaluation on Gualala and Garcia River Forests. 

The Conservation Fund will provide lunch on all three days. Please let me know if you have any 
dietary restrictions or sandwich preferences, or if you prefer to bring your own lunch.  

Thank you, Holly  

 

Hello Scott, 

Per your request for additional information on staff training, please see the attached document, which will 
be added to the Policy Digest, in the Forest Management Policy section.  

Thank you, Holly 
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Hello Scott, 

Attached are the various policies from the 2012 Policy Digest with 2012 changes highlighted.  

The Herbicide Application and Hardwood Management Policy is almost entirely new so I haven’t 
included highlights for updates. Per our phone conversation today, I have included highlights in 
the area that indicate that the Fund uses herbicides and in compliance with EPA-approved label 
recommendations. I will include specific label information on our tracking spreadsheet.  

Thanks, Holly  

 

Hello Scott, 

Please find attached the TCF 2012 Policy Digest. I am sending it separately because I am worried that it 
didn’t come through on Tuesday.  

Holly Newberger 
Office Manager, North Coast Program 
The Conservation Fund 
 

 

From: Holly Newberger [mailto:hnewberger@conservationfund.org]  
Sent: Tuesday, October 23, 2012 4:20 PM 
To: 'Victoria Solbert'; 'Brendan Grady'; 'Skookumsb@aol.com'; 'Sheila Steinberg' 
Cc: 'Smith, Evan'; 'Kelly, Scott' 
Subject: RE: FSC Re-Certification Information Summary & Document Request - The Conservation Fund 

Hello Victoria, 

Attached are the SCS Information Checklist and the requested attachments for The Conservation Fund’s 
re-certification evaluation on November 7-9, 2012. 

Will you be sending an audit schedule for those dates? 

Please let me know if you require any additional information or have any comments or concerns. 

Best, Holly  
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Hi Scott and Brendan, 

Attached are some of the documents I sent on Tuesday that you didn’t receive. I will split up the emails 
because maybe it was too large.  

Scott Kelly and I look forward to speaking with you at 10AM Pacific Time (1PM Eastern Time) on Monday, 
October 29th. 

Please call our conference call line. 

Thank you, Holly 

Holly Newberger 
Office Manager, North Coast Program 
The Conservation Fund 

 

From: Holly Newberger [mailto:hnewberger@conservationfund.org]  
Sent: Tuesday, October 23, 2012 4:31 PM 
To: 'Skookumsb@aol.com'; 'bgrady@scscertified.com' 
Cc: 'Victoria Solbert'; 'Smith, Evan'; 'Kelly, Scott'; 'Sheila Steinberg' 
Subject: TCF Forest Certification Audit 

Hello Scott and Brendan, 

Please find attached an additional series of documents for your reference and review for the upcoming 
forest re-certification surveillance audit on November 7-9, 2012. 

We have a Readiness Review phone call scheduled for Monday, October 29th. Does 10AM work for you? 
If not, please suggest another time, as we are flexible that day. When we decide, I will provide information 
for the Fund’s conference call line. 

Please let me know if you have any questions about the attached documents or if you would like any 
additional information in advance of our phone call on Monday or our onsite meeting in November.  

We look forward to seeing you in November. Best wishes, Holly  

Holly Newberger 
Office Manager, North Coast Program 
The Conservation Fund 
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From: Skookumsb@aol.com [mailto:Skookumsb@aol.com]  
Sent: Monday, October 08, 2012 11:03 AM 
To: Newberger, Holly 
Cc: bgrady@scscertified.com 
Subject: Re: TCF Forest Certification Audit 

Holly: 

My schedule is such that I need to get you this Draft Introduction Letter and Audit Plan for the upcoming 
SFI audit. I have sent it to Brendan Grady at SCS for review and to supplement as he finds appropriate 
and necessary.  

In the meantime, I need to accomplish a couple of objectives. I need to let you know that I need to 
conduct a Readiness Review as part of this Re-certification audit.  

I would like to propose Friday, October 19th at 1:00 PM Pacific Time to call you and review your 
documentation and fill in the NSF Readiness Review Checklist. This Readiness Review conference call 
will take between 60-90 minutes. Please let me know if this date and time works for you.  

I also need to ask that your forward any updates to your Program and Plans via electronic email. Last 
year, this included any new Programs and Procedures, activity Log and Stakeholder input. Please send 
that information along as soon as it is convenient.  

I would like to conduct the Readiness Review and Desk Audit off-site, and then be able to join you and 
the FSC Audit Team in progress at 8:00 am on Thursday, November 8th. I will largely defer to Brendan to 
work with you to select the field sites, as he will have already been there on Wednesday the 7th to initiate 
the FSC audit.  

We will wrap up the audit on Friday afternoon as part of a tail-gate review.  

Take a look at the Draft Audit Plan and let me know if you have any questions.  

I will review my emails each evening and will be back in the office on Thursday if we need to talk by 
phone.  

Thanks,  

Scott  
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From: Holly Newberger <hnewberger@conservationfund.org> 
To: Skookumsb@aol.com, "&apos;Kelly, Scott&apos;" <skelly@conservationfund.org> 
Sent: Mon, Oct 15, 2012 19:44:12 GMT+00:00 
Subject: RE: TCF Forest Certification Audit 

Holly: 

Could you set up a conference call for our Readiness Review at 1:00 pm on Friday? 

I will call in and go through my Readiness Review questions. Mostly, I am looking to confirm that I 
reviewed your updated SFI Program and documents to show that you are "Ready" to undergo the Re-
certification audit coming up in November.  

Could you please forward along your updated SFI Manual, SFI Program, SFI Annual Progress Report 
from last year, and any other evidence that you have in electronic form.  

I will look forward to our call on Friday. If Friday does not work for you, let me know and we could 
reschedule for next week.  

Thanks,  

Scott  

From: Skookumsb@aol.com 
To: hnewberger@conservationfund.org 
CC: bgrady@scscertified.com 
Sent: 10/8/2012 2:03:17 P.M. Eastern Daylight Time 
Subj: Re: TCF Forest Certification Audit 

Holly: 

My schedule is such that I need to get you this Draft Introduction Letter and Audit Plan for the upcoming 
SFI audit. I have sent it to Brendan Grady at SCS for review and to supplement as he finds appropriate 
and necessary.  

In the meantime, I need to accomplish a couple of objectives. I need to let you know that I need to 
conduct a Readiness Review as part of this Re-certification audit.  

I would like to propose Friday, October 19th at 1:00 PM Pacific Time to call you and review your 
documentation and fill in the NSF Readiness Review Checklist. This Readiness Review conference call 
will take between 60-90 minutes. Please let me know if this date and time works for you.  

I also need to ask that your forward any updates to your Program and Plans via electronic email. Last 
year, this included any new Programs and Procedures, activity Log and Stakeholder input. Please send 
that information along as soon as it is convenient.  

I would like to conduct the Readiness Review and Desk Audit off-site, and then be able to join you and 
the FSC Audit Team in progress at 8:00 am on Thursday, November 8th. I will largely defer to Brendan to 
work with you to select the field sites, as he will have already been there on Wednesday the 7th to initiate 
the FSC audit.  

We will wrap up the audit on Friday afternoon as part of a tail-gate review.  
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Take a look at the Draft Audit Plan and let me know if you have any questions.  

I will review my emails each evening and will be back in the office on Thursday if we need to talk by 
phone.  

Thanks,  

Scott  

In a message dated 9/19/2012 5:42:34 P.M. Eastern Daylight Time, hnewberger@conservationfund.org 
writes: 

Thank you Scott. I look forward to hearing from you and Brendan. 
 
Sent from my U.S. Cellular Android device 

----- Reply message ----- 
From: "skookumsb@aol.com" <skookumsb@aol.com> 
To: "Newberger, Holly" <hnewberger@conservationfund.org> 
Subject: TCF Forest Certification Audit 
Date: Tue, Sep 18, 2012 5:41 pm 

Holly. 
 
Scott Berg here.  
 
Mike Ferrucci informs me that the SFI project has been approved. Because it is a recertification audit, we 
need to conduct a Readiness Review. This can be done off-site by conference call. 
 
In the meantime, I will get with Brandan at SCS to send a joint Introduction and document request letter. I 
will try to get that finalized by next week. 
 
November 8-9th will work for the SFI on-site audit. 
 
Brandan and I will be in touch shortly. 
 
Thanks, 
 
Scott 
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SFI Summary Audit Report  

North Coast Forest Conservation Program  
of The Conservation Fund  

 
The Conservation Fund's North Coast Forest Conservation Program has achieved continuing 
conformance with the SFI Standard®, 2010-2014 Edition, based upon an overall Re-
Certification Audit conducted during the Readiness Review on October 29th and followed by the 
Field Audit on November 8-9, 2012, in accordance with the NSF-ISR SFIS Certification Audit 
Process. 
 
NSF-ISR initially certified the North Coast Forest Conservation Program to the SFI Standard®, 
2005-2009 Edition on July 1, 2007.  This report describes the fifth (5th) annual Audit which 
focused on all of the SFI requirements.   

Overview of the North Coast Forest Conservation Program  

The North Coast Forest Conservation Program includes 53,599 acres of working forestland in 
four major  tracts.  All of these lands are located in an area of California’s most vulnerable 
forestland— the coastal portion of Mendocino County.  These forests support second and third-
growth stands of coastal redwood, Douglas-fir, pine, and related species, with some areas of oak 
prairie and  pygmy cypress trees.  The forests are generally well-roaded, well-blocked in, and 
comprise an excellent location for demonstrating the conservation of aquatic and upland 
resources in a working-forest context. 

SFIS Surveillance Audit Process 

The Re-Certification Audit was performed by NSF-ISR on November 8-9th by Lead Auditor 
Scott Berg who meets the qualification criteria for conducting SFIS Certification Audits of 
“Section 9. SFI 2010-2014 Audit Procedures and Auditor Qualifications and Accreditation” 
contained in Requirements for the SFI 2010-2014 Program: Standards, Rules for Label Use, 
Procedures, and Guidance.  It was conducted concurrently with the FSC Re-Certification Audit 
of the same ownership by Mr. Brendan Grady and Ms. Sheila Steinberg of Scientific 
Certification Systems (SCS). 
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The objective of the audit was to assess overall conformance to requirements of the Sustainable 
Forestry Initiative® Standard, 2010-2014 Edition.   The scope of the SFIS Audit included land 
management and conservation operations and activities.  
 
Forest practices that were the focus of field inspections included those that have ongoing or in 
the planning stages for the last several years and those that have been completed.   In addition 
practices conducted earlier were also reviewed as appropriate (pre-commercial thinnings, stream 
habitat restoration, road abandonment, group and single tree selection).  
 
The NSF-ISR SFI Re-Certification Audit was governed by an audit plan designed to enable the 
Lead Auditor to determine conformance with the applicable SFI requirements.  The Lead 
Auditor reviewed all of the written documentation assembled to provide objective evidence of 
SFIS Conformance.   
 
The lead auditor worked with the FSC auditor to select field sites for inspection based upon the 
risk of environmental impact, likelihood of impact occurrence, special features, and other criteria 
outlined in the NSF-ISR SFI-SOP.  The lead auditor also selected and interviewed security 
personnel, contractors and employees within the organization to confirm that the SFI Standard 
was understood and actively implemented.  Forest practices that were the focus of field 
inspections included those that have been ongoing for several years, given the limited amount of 
activity taking place across the forests.  Much of the work is group and selection harvesting, road 
abandonment, stream restoration and other conservation practices.    
 
The possible findings of the audit included Full Conformance, Major Non-conformance, Minor 
Non-conformance, Opportunities for Improvement, and Practices that Exceeded the Basic 
Requirements of the SFIS. 

Overview of Audit Findings 

The Conservation Fund’s SFI Program was found to be in just short of full conformance with the 
SFIS Standard.  There was one minor non-conformances identified regarding the late filing of 
the SFI Annual Progress Report.  As such, the Lead Auditor recommends continued SFI 
Standard certification, based upon the completion of a Corrective Action Plan to ensure that 
future SFI Annual Progress Reports are completed and submitted on time.  
 
One Minor Non-conformity was identified during the Re-certification Audit including: 
 
 

1. SFI Section 19.2, Indicator 1 requires that the Program Participant shall annually report 
to SFI Inc. on their conformance with the SFI Standard, including prompt response to the 
SFI Annual Progress Report.  This was identified as an Opportunity for Improvement 
during the 2011 Surveillance Audit. 
 
The Conservation Fund California region reportedly submitted its SFI information to the 
Central Office prior to the March 31, 2012 deadline.  However, the Central Office did not 
submit the report to SFI Inc. until May 2012, in violation of 19.2.1.  A Corrective Action 
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Plan is required to demonstrate affirmative corrective and preventive actions to ensure 
that the annual progress report is completed and filed with SFI Inc. on-time.  
   

Several new Opportunities for Improvement (OFIs) were identified during the Re-
certification Audit including: 
 

1. SFI Section 2, Objective 14, Performance Measure 14.2 requires Program Participants to 
take steps to comply with applicable social laws, including occupational health and 
safety.   The Philbrick Logging Crew on the Piccolotti Tract was observed with 
appropriate safety helmets and leg protecting chaps, but without any ear or eye 
protection.  Hearing loss among loggers is one of the most common and preventable 
health problems associated with the use of chainsaws.   
 
An Opportunity for Improvement (OFI) is to take additional steps to communicate with 
Philbrick Logging Company to ensure that logging contractors wear appropriate safety 
equipment to prevent eye injuries and hearing loss to its workers.   
 

2. SFI Section 2, Indicator 3.1.1 requires a "Program to implement state best management 
practices during all phases of management activities."  The Garcia Tract is a TMDL 
limiting stream and appropriate measures are required by the State of California to limit 
the introduction of sediment to streams.  One short section of a steep logging access road 
was experiencing minor gully erosion and is in need to maintenance.  
 
An Opportunity for Improvement (OFI) is to take appropriate steps to repair and maintain 
the small section of the "Big Cheese" road that was eroding and ultimately delivering 
sediment to the Garcia River.  Due to the limited extent of the road section that is 
impacted, the OFI did not qualify as a Minor Non-conformity.  This section of road 
should be visited by subsequent auditors to ensure that appropriate maintenance has been 
performed.    
 
 

Several practices that Exceed the Basic Requirements of the SFI Standard were noted 
during this and previous audits including: 
 
The SFI Lead Auditor also confirmed that a number of the forestry practices and operations on 
The Conservation Fund’s California lands continue to Exceed the Basic Requirements of the SFI 
Standard.  The practices that Exceed the Basic Requirements of the SFI include the following:  
 
 Protection of desirable or planned advanced natural regeneration during harvest exceeds the 

basic requirements.   
 
 (Indicator 2.1.5  Inspected cable yarding systems on the Upper North Fork THP with 
 narrow corridors to protect advanced natural regeneration.  Harvesting was confirmed by 
 inspections of harvest  areas to have minimal impact on advanced natural regeneration.)    
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 Retention of trees during partial harvests exceed the basic requirements. 
 

 (Indicator 2.3.5: Inspected Jarvis Creek THP for retention of vigorous trees during 
partial harvesting, consistent with scientific silvicultural standards for the area.  The 
Jarvis Creek thinning consisted of 75 acres of 10-12 year old regeneration.) 
 

 The Conservation Fund and its partner organization's program of river and stream protection 
and improvement exceed the basic requirements. 
 

(Performance Measure 3.2: Inspected the Salmon Creek Tract where the Program 
Participant developed and implemented riparian protection measures and introduction of 
large organic debris into the stream for fish habitat enhancement.) 
 

 The program for protection of rivers, streams, and riparian zones exceeds the basic 
requirements.  
 

(Indicator 3.2.1: Inspected Garcia River road abandonment project addressing 
management and protection of rivers, streams, lakes, and riparian zones.) 
 

 The Conservation Fund’s programs to protect threatened and endangered species on the 
North Coast Forests exceeds the basic requirements. 
 

(Indicator 4.1.2:  Inspected Upper North Fork THP half-acre opening in Spotted Owl 
habitat to open the stand for prey species but maintain adjacent structure.) 

 
 The Conservation Fund exceeds the basic requirements by surveying for previously unknown 

threatened and endangered species within its North Coast Forests. 
 

(Indicator 4.1.3: Inspected list of FECV species and overall program to locate and protect 
known sites associated with viable occurrences of critically imperiled and imperiled 
species and communities also known as Forests with Exceptional Conservation Value. 
Plans for protection may be developed independently or collaboratively, and may include 
Program Participant management, cooperation with other stakeholders, or use of 
easements, conservation 
land sales, exchanges, or other conservation strategies.) 
 

 The Conservation Fund’s efforts to support and manage on the basis of landscape-level 
analysis exceed the basic requirements. 
 

(Indicator 4.1.5  Inspected Policy Digest and other planning documents addressing the 
programs for assessment, conducted either individually or collaboratively, of forest cover 
types, age or size classes, and habitats at the individual ownership level and, where  
credible data are available, across the landscape, and take into account findings in 
planning and management activities.) 
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 The Conservation Fund’s efforts to understand the extent and impacts of invasive exotic 
plants and to develop and implement control strategies exceeds the basic requirements. 
 

(Indicator 4.1.7 P Inspected efforts to control Pampas Grass and other invasive species 
are part of the programs and demonstration of activities as appropriate to limit the 
introduction, impact and spread of invasive exotic plants and animals that directly 
threaten or are likely to threaten native plant and animal communities.) 

 
 The Conservation Fund exceeds the requirements for application of knowledge gained 

through research, science, technology, and field experience to manage wildlife habitat and 
contribute to the conservation of biological diversity. 
 

 (Performance Measure 4.2:  Interviewed Foresters and partners regarding exchange of 
information and knowledge gained through research, science, technology and field 
experience to manage wildlife habitat and contribute to the conservation of biological 
diversity.)  
 

 The Conservation Fund exceeds the basic requirements for the protection of special sites of 
ecological, historic, or cultural importance by making sustained and detailed efforts to 
located all such sites, including previously unknown sites, and to manage them with cutting 
edge science. 
 

(Performance Measure 6.1 and associated Indicators:  Interviewed and inspected Policy 
Digest and Management Plans to identify special sites and manage them in a manner 
appropriate for their unique features.) 
 

 The Conservation Fund carbon sequestration and credit program exceed the basic SFI 
Requirements.  Interviews confirmed that the CF lands are enrolled in a precedent setting 
carbon accounting and offset program.  The program provides substantial income and affords 
the organization flexibility in meeting conservation objectives.   
  
 (Indicator 15.3.1:  Interviewed Foresters on program to sequester more carbon as part of 
 thinning and land protection programs to broaden the awareness of climate change 
 impacts on forests, wildlife and biological diversity.) 
 

 The Conservation Fund exceeds the basic requirements in development and use of regional 
conservation planning and priority-setting efforts that include a broad range of stakeholders. 

 
 (SFI Indicator 17.1.5:  Interviews indicated that Foresters and staff are knowledgeable 
about credible regional conservation planning and priority-setting efforts that include a 
broad range of stakeholders and have a program to take into account the results of these 
efforts in planning.)  
 

 The Conservation Fund’s outreach activities on its North Coast Forest Conservation Program 
exceed the basic requirements for opportunities to promote sustainable, conservation-oriented 
forestry. 
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(SFI Indicator 17.2.1  Interviews confirmed extensive efforts to involve outside parties 
and conduct tours to promote sustainable forestry and general awareness by outside 
parties and groups.) 

 

The Conservation Fund’s commitment to environmental protection is unique among SFI 
Program Participants.  TCF’s staff outreach and partnerships with other organizations is truly 
impressive and allows the organization to accomplish stream improvement and road 
decommissioning during the recent economic downturn and low prices for its major commercial 
species of timber.   

 
Activities and Operations Outside the Scope of the SFI Standard: 
 
As with all previous audits, a number of the SFI requirements, including Performance Measures 
or Indicators, were outside of the scope of The Conservation Fund’s SFI program.  As a land 
management organization, the Conservation Fund does not undertake certain activities and 
operations including those outlined below: 
  

Indicator 2.1.4  Minimized plantings of exotic tree species and research 
documentation that exotic tree species, planted operationally, pose 
minimal risk. 

Indicator 2.1.6 Planting programs that consider potential ecological impacts of a 
different species or species mix from that which was harvested. 

Indicator 2.1.7  Afforestation programs that consider potential ecological impacts 
of the selection and planting of tree species in non-forested 
landscapes. 

Performance Measure 2.5 Program Participants that deploy improved planting stock, 
including varietal seedlings, shall use sound scientific methods. 

Indicator 2.5.1 Program for appropriate research, testing, evaluation and 
deployment of improved planting stock, including varietal 
seedlings.  

Indicator 3.2.5  Where regulations or best management practices do not currently 
exist to protect riparian areas, use of experts to identify appropriate 
protection measures.  

Indicator 4.1.8  Program to incorporate the role of prescribed or natural fire where 
appropriate. 

Performance Measure 5.2  Program Participants shall manage the size, shape, and placement 
of clearcut harvests.  

Indicator 5.2.1 Average size of clearcut harvest areas does not exceed 120 acres 
(50 hectares), except when necessary to meet regulatory 
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requirements or to respond to forest health emergencies or other 
natural catastrophes.  

Indicator 5.2.2 Documentation through internal records of clearcut size and the 
process for calculating average size. 

Indicator 5.3.3 Trees in clearcut harvest areas are at least 3 years old or 5 feet (1.5 
meters) high at the desired level of stocking before adjacent areas 
are clearcut, or as appropriate to address operational and economic 
considerations, alternative methods to reach the performance 
measure are utilized by the Program Participant.  

Objectives 8-13:   To broaden the practice of sustainable forestry through 
procurement programs. 

Indicator 15.1.2 Research on genetically engineered trees via forest tree 
biotechnology shall adhere to all applicable federal, state, and 
provincial regulations and international protocols. 

 
Indicator 16.2.2  Participation in or support of SFI Implementation Committees to  
    establish criteria for recognition of logger certification programs,  
    where they exist. 

Objective 18 Public Land Management Responsibilities.  To promote and 
implement sustainable forest management on public lands. 

 

Audit Participants 

 
Thursday, November 8, 2012 

Audit Participants 
Scott Berg, SFI Lead Auditor 
Brendan Grady, FSC Auditor 
Holly Newberger, Office Manager, TCF 
Scott Kelley, Senior Forester, TCF 
Madison Thompson, Forest Technician, TCF 
Brian Pickett, Forestry Technician 
Trevor Cutsinger, Forest Operations Manager 
Philbrick Loggers  
Jake Gibbs, Director of External Affairs 
Don Miller, Security Guard 
 
Friday, November 9, 2012 

 
Audit Participants 
Scott Berg, SFI Lead Auditor 
Brendan Grady, FSC Auditor 
Holly Newberger, Office Manager, TCF 
Scott Kelley, Senior Forester, TCF 
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Jen Carah, Field Scientist, TNC 
Jessamine Fitzpatrick, New Island Capital 
 

For More Information Contact: 
 
Evan Smith, Vice President, Forestland Acquisition & Finance 
The Conservation Fund, Portland, OR 97209 
esmith@conservationfund.org  
  
or 
 
Holly Newberger, Office Manager, North Coast Program 
The Conservation Fund, Caspar, CA 95420 
Phone: (707) 962-0712  
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NSF-ISR SFI 2010-2014 MATRIX GUIDANCE FOR AUDITORS 
 
 
 
Findings and Instructions: 

C Conformance 

Exr Exceeds the Requirements  (Highlighted in Green) 

Maj Major Non-conformance 

Min Minor Non-conformance  (Highlighted in Blue) 

OFI Opportunity for Improvement (can also be in Conformance) 

NA Not Applicable 

Likely Gap * Likely Gap Against 2010-2014 SFIS (used for scoping or baseline audits)* 

Likely Conf. * Likely  Conformance With 2010-2014 SFIS (used for scoping or baseline audits)* 

  

Auditor Optional; may be used for audit planning. 

12, 13 Date Codes, for example:  12= July 2012; 13=Aug. 2013 

Other Words in italics are defined in the standard. 

  

 
 

Yes     No     N.A.     NSF mark (logo) is being used correctly. 

Audit Notes:  (not applicable for new certifications) 
 

 
 



 

 
 

Objective 1. Forest Management Planning 
To broaden the implementation of sustainable forestry by ensuring long-term forest productivity and yield based on the use of the best scientific 
information available. 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

1.1 
 

Program Participants shall ensure that forest management plans 
include long-term harvest levels that are sustainable and 
consistent with appropriate growth-and-yield models. 

SB X       

Notes Inspected Policy Digest Overview of Harvest Levels (Section V) addressing objective of harvesting not more than 35% of growth on the working 
forests.  The objective is to restore natural forest conditions.  

 

 2010-2014 Requirement  
(Performance Measures bold) 

Audit
or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

1.1.1 
 

Forest management planning at a level appropriate to the size and 
scale of the operation, including: 
a. a long-term resources analysis; 
b. a periodic or ongoing forest inventory;  
c. a land classification system; 
d. soils inventory and maps, where available; 
e. access to growth-and-yield modeling capabilities; 
f. up-to-date maps or a geographic information system;  
g. recommended sustainable harvest levels for areas available for 

harvest; and   
h. a review of non-timber issues (e.g. recreation, tourism, pilot 

projects and economic incentive programs to promote water 
protection, carbon storage, bioenergy feedstock production, or 
biological diversity conservation, or to address climate-induced 
ecosystem change). 

SB X       

Notes Inspected Policy Digest and Forest Management Policies addressing forest management planning across all four major forest management units.   
In 2011, The Conservation Fund acquired the 13,900 acre Gualala River Forest.  A management plan is underway but all activities on the property 
shall be in conformance with these Forest Management Policies and all other organizational policies and commitments.   Because the plan is 
underway, conformance to this Indicator will be addressed during the next audit.   

 



 

 
 

1.1.2 
 

Documentation of annual harvest trends in relation to the sustainable 
forest management plan in a manner appropriate to document past and 
future activities. 
 

SB X       

Notes Inspected THPs and annual updates to the Policy Digest and Forest Management Policies addressing trends in harvest levels and documenting past 
and future activities.  

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

1.1.3 
 

A forest inventory system and a method to calculate growth and yield. 

 

SB X       

Notes Inspected Harvest Level and Silvicultural Objectives Sections of the Policy Digest addressing forest inventory and growth and yield.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

1.1.4 
 

Periodic updates of forest inventory and recalculation of planned 
harvests to account for changes in growth due to productivity 
increases or decreases (e.g. improved data, long-term drought, 
fertilization, climate change, forest land ownership changes, etc.). 

SB X       

Notes Inspected Harvest Level and Silvicultural Objectives Sections of the Policy Digest addressing forest inventory and growth and yield. 

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

1.1.5 
 

Documentation of forest practices (e.g., planting, fertilization, and 
thinning) consistent with assumptions in harvest plans. 

SB X       

Notes Inspected the Annual Activity Description updated as of October of 2012.  The Sections address Management Planning, Resource Planning & 
Carbon Certification, Assessment and Restoration, Public Outreach and Administration.  

 
Objective 2. Forest Productivity.  
To ensure long-term forest productivity, carbon storage, and conservation of forest resources through prompt reforestation, soil conservation, afforestation and 
other measures. 



 

 
 

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.1 
 

Program Participants shall promptly reforest after final harvest. SB X       

Notes Tree Plantings for 2012 included 10,000 trees planted by Great Tree Tenders in January 2012 on the Garcia River Forest, the Upper North Fork 
THP and the Signal Creek road decommissioning.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.1.1 
 

Designation of all harvest areas for either natural regeneration or by 
planting. 

SB X       

Notes  All harvest areas are designated for natural regeneration in the Policy Digest and implemented on the ground.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.1.2 
 

Reforestation, unless delayed for site-specific environmental or forest 
health considerations or legal requirements, through planting within 
two years or two planting seasons, or by planned natural regeneration 
methods within five years. 

SB X       

Notes Field site inspections confirmed natural regeneration by 1 acre or smaller openings and single tree selection.  

 
 

 2010-2014 Requirement  
Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.1.3 
 

Clear criteria to judge adequate regeneration and appropriate actions 
to correct understocked areas and achieve acceptable species 
composition and stocking rates for both planting and natural 
regeneration. 

SB X       

Notes Reviewed Timber Harvest Plan Summary and full plan submitted to Cal Fire for North of 20 and Elephant Seal, Big River Forest.  Group Selection 
and Single Tree Harvesting ensure adequate regeneration.  Field Site inspections verified that Redwood and other species regeneration is prolific. 



 

 
 

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.1.4 
 

Minimized plantings of exotic tree species, and research 
documentation that exotic tree species, planted operationally, pose 
minimal risk. 

NA        

Notes Exotic trees species are not planted.  Thus, this Indicator is not applicable.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.1.5 
 

Protection of desirable or planned advanced natural regeneration 
during harvest. 

SB  X      

Notes Inspected cable yarding systems on Upper North Fork THP with narrow corridors to protect advanced natural regeneration.  Harvesting was 
confirmed by inspections of harvest areas to have minimal impact on advanced natural regeneration.   This level of care and expensive logging 
methods Exceed the Requirements of the SFI.    

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.1.6 
 

Planting programs that consider potential ecological impacts of a 
different species or species mix from that which was harvested. 

NA        

Notes Field site inspections demonstrated that all regeneration is by natural means with some interplanting.  Different species are not planted.  Thus, this 
Indicator is not applicable.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.1.7 
 

Afforestation programs that consider potential ecological impacts of 
the selection and planting of tree species in non-forested landscapes. 

 NA       

Notes No afforestation is being conducted.  Thus, this Indicator is not applicable.  



 

 
 

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.2 
 

Program Participants shall minimize chemical use required to 
achieve management objectives while protecting employees, 
neighbors, the public and the environment, including wildlife and 
aquatic habitats. 

SB X       

Notes Inspected Big Cheese Road herbicide application using Hack & Squirt application method to select Tan Oak Trees to control competing vegetation.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.2.1 
 

Minimized chemical use required to achieve management objectives. SB X       

Notes Inspected previous owner Hack & Squirt herbicide application on the Gualala River Forest treating the entire sub-watershed.  New criteria for 
herbicide application is to control only those trees that are truly competing with the crowns of adjacent crop trees.  Other understory trees are 
maintained to minimize chemical use and maintain biodiversity.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.2.2 
 

Use of least-toxic and narrowest-spectrum pesticides necessary to 
achieve management objectives. 

SB X       

Notes Inspected Herbicide Application Sheet for listing of herbicides used.  Additional herbicide information was provided addressing toxicity and 
spectrum of herbicides used.  Different herbicides included Imazapyr, Glyphosate, and Tryclopyr.   All are relatively non-toxic.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.2.3 
 

Use of pesticides registered for the intended use and applied in 
accordance with label requirements. 

SB X       

Notes Inspected Herbicide Application Sheet for herbicides registered for forestry use.  



 

 
 

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.2.4 
 

Use of integrated pest management where feasible. SB X       

Notes Inspected a combination of Integrated Pest Management practices including thinnings to maintain forest health, invasive species hand pulling, 
selected herbicide applications and other management activities.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.2.5 
 

Supervision of forest chemical applications by state- or provincial-
trained or certified applicators. 

SB X       

Notes Interviews confirmed that all herbicide applications are contracted to certified applicators.   Inspected the Forest Management Policies for herbicide 
application management program.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.2.6 
 

Use of management practices appropriate to the situation, for 
example: a-j.  

 

SB X       

Notes Inspected several Hack & Squirt Herbicide applications to control competing vegetation while also using the least amount of chemical.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.3 
 

Program Participants shall implement forest management 
practices to protect and maintain forest and soil productivity. 

SB X       

Notes Inspected forest management practices, in particular the tractor logging on the Laguna Tract.  Existing skidder trails were utilized and appropriately 
water barred.   

 



 

 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.3.1 
 

Use of soils maps where available. SB X       

Notes Inspected THPs containing maps of sites and soil descriptions.  . 

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.3.2 
 

Process to identify soils vulnerable to compaction, and use of 
appropriate methods to avoid excessive soil disturbance. 

SB X       

Notes Inspected THPs where soils and operability were addressed in detail.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.3.3 
 

Use of erosion control measures to minimize the loss of soil and site 
productivity. 

SB  X      

Notes Inspected field sites on Garcia Forest where road abandonment was ongoing.   Extensive use of straw to cover exposed soils, expensive re-
contouring of abandoned roads, ripping of compacted areas and extensive use of water bars Exceeds the Basic Requirements of the SFI.  Broad-
based dips and extensive rocking are used extensively and effectively on the road system.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.3.4 
 

Post-harvest conditions conducive to maintaining site productivity 
(e.g. limited rutting, retained down woody debris, minimized skid 
trails). 

SB X       

Notes Inspected the Laguna Track where tractor logging was conducted and skidder trails were minimized and waterbared.  

 



 

 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.3.5 
 

Retention of vigorous trees during partial harvesting, consistent with 
scientific silvicultural standards for the area. 

SB X       

Notes Interviews indicated that selection criteria includes selecting for removal of defective trees, mature trees and poor formed trees.  Vigorous trees are 
maintained throughout.  A tremendous volume of standing inventory is maintained, relative to other parts of the region.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.3.6 
 

Criteria that address harvesting and site preparation to protect soil 
productivity. 

SB X       

Notes Field site inspections demonstrated that site disturbance is minimized through extremely small openings or single tree selection.    

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.3.7 
 

Road construction and skidding layout to minimize impacts to soil 
productivity and water quality. 

SB  X      

Notes Field site inspections demonstrated that existing roads and skid trails are utilized where appropriate and available.  Steep slopes are all harvested by 
cable logging systems.   Interviews and inspection of decommissioned roads shows that The Conservation Fund continues to emphasize proper road 
layout and construction, with careful attention during planning, layout, and implementation phases. 

Shifting away from ground based skidding to skyline cable yarding allows CF to decommission two segments of existing seasonal access roads.  
The decommissioned road segment on the Garcia Forest is being funded by the Nature Conservancy.    This level of road planning and 
decommissioning Exceeds the Basic Requirements of the SFI. 

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.4 
 

Program Participants shall manage so as to protect forests from 
damaging agents, such as environmentally or economically 
undesirable wildfire, pests, diseases and invasive exotic plants and 
animals, to maintain and improve long-term forest health, 
productivity and economic viability. 

SB X       



 

 
 

Notes Inspected multiple field sites where forest protection was demonstrated.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.4.1 
 

Program to protect forests from damaging agents. SB X       

Notes Interviews indicated that there are few damaging agents in the Redwood Forests.  Few wildfires have occurred, even fewer insects and disease.  
Landslides and soil movement due to steep slopes is the more significant concern.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.4.2 
 

Management to promote healthy and productive forest conditions to 
minimize susceptibility to damaging agents. 

SB X       

Notes Inspected Jarvis Tract where pre-commercial thinning was occurring to promote a healthy and productive forest.  Thinning costs of $325/acre are 
justified by the beneficial impacts on productivity and forest health, rather than projected financial returns on investment.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.4.3 
 

Participation in, and support of, fire and pest prevention and control 
programs.  

SB X       

Notes Interviews indicated strong relationships and liaison with Cal Fire to ensure fire protection of the forest.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.5 
 

Program Participants that deploy improved planting stock, 
including varietal seedlings, shall use sound scientific methods. 

SB X       



 

 
 

Notes Inspected Policy Digest and Annual Activity Summary for information on use of improved planting stock grown by an Oregon nursery.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

2.5.1 
 

Program for appropriate research, testing, evaluation and deployment 
of improved planting stock, including varietal seedlings. 

SB X       

Notes Interviews indicated seed from local forests was used for nursery stock that is adapted to local growing conditions.   

 
 
Objective 3. Protection and Maintenance of Water Resources 
To protect water quality in rivers, streams, lakes, and other water bodies. 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

3.1 
 

Program Participants shall meet or exceed all applicable federal, 
provincial, state and local water quality laws, and meet or exceed 
best management practices developed under Canadian or U.S. 
Environmental Protection Agency–approved water quality 
programs. 

SB X       

Notes Inspection of the Piccolotti Tract confirmed that road are well rocked with up to one foot of rock from local Rock Pitts.  Water quality is a major 
concern of the Conservation Fund and water quality agencies.  The Garcia River Forest is designated as water quality limited and TMDL 
requirements are being applied.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

3.1.1 
 

Program to implement state or provincial best management practices 
during all phases of management activities. 

SB     X   

Notes An Opportunity for Improvement is to conduct ongoing maintenance on the lower portion of the Big Cheese Road where a small segment has 
experienced erosion and some sedimentation.  This is important as the Garcia River is a water quality limited stream and all measures are to be 
taken to minimize the delivery of sediment to the stream.  

 



 

 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

3.1.2 
 

Contract provisions that specify conformance to best management 
practices. 

SB X       

Notes Inspected the Road Management Policies updated in Sept. 2012 addressing BMPs.  Inspected Log Sales Agreement and provision to require 
compliance with applicable Laws and Regulations.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

3.1.3 
 

Plans that address wet-weather events (e.g. forest inventory systems, 
wet-weather tracts, definitions of acceptable operating conditions). 

SB X       

Notes Interviews indicated that loggers had recently been shut down from hauling due to wet weather.  Road Management Policies address  road 
maintenance and water quality objectives.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

3.1.4 
 

Monitoring of overall best management practices implementation. SB X       

Notes Inspected Road Assessments and post harvesting monitoring and interviewed Foresters.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

3.2 
 

Program Participants shall have or develop, implement and 
document riparian protection measures based on soil type, 
terrain, vegetation, ecological function, harvesting system and 
other applicable factors. 

SB  X      

Notes Review of THPs and the Policy Digest and on-site inspections demonstrate that riparian protection measures are exceeded.   

 



 

 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

3.2.1 
 

Program addressing management and protection of rivers, streams, 
lakes, and other water bodies and riparian zones. 

SB  X      

Notes The Conservation Fund is participating with the Nature Conservancy and Water Board to pay for Big River Salmon Recovery and Large Organic 
Debris placement on the Garcia Tract.  Additional LOD projects are underway on the Salmon Creek Watershed.  These stream protection and 
recovery efforts Exceed the Requirements of the SFI Standard.    

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

3.2.2 
 

Mapping of rivers, streams, lakes, and other water bodies as specified 
in state or provincial best management practices and, where 
appropriate, identification on the ground. 

SB X       

Notes Inspected THPs with maps of streams and rivers.  SMZs are marked with flagging at wider distances than prescribed in the Forest Practice Rules.  
Watercourse Protection Zones are outlined in Section XIV of the Policy Digest Overview.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

3.2.3 
 

Implementation of plans to manage or protect rivers, streams, lakes, 
and other water bodies. 

SB X       

Notes Inspected thinnings, selection harvesting, small openings and rock pits for protection of rivers and water bodies.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

3.2.4 
 

Identification and protection of non-forested wetlands, including bogs, 
fens and marshes, and vernal pools of ecological significance. 

SB X       

Notes Conducted drive-by of natural openings and prairies that are maintained in open habitat.    

 



 

 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

3.2.5 
 

Where regulations or best management practices do not currently exist 
to protect riparian areas, use of experts to identify appropriate 
protection measures. 

NA        

Notes The Forest Practices Rules and Regulations are the most stringent in the U.S.  Thus, this Indicator is not applicable.   

 
Objective 4. Conservation of Biological Diversity including Forests with Exceptional Conservation Value. 
To manage the quality and distribution of wildlife habitats and contribute to the conservation of biological diversity by developing and implementing stand- and 
landscape-level measures that promote a diversity of types of habitat and successional stages, and conservation of forest plants and animals, including aquatic 
species. 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

4.1 
 

Program Participants shall have programs to promote biological 
diversity at stand- and landscape-levels. 

SB X       

Notes Inspected single tree selection harvests and small openings for both stand and landscape biodiversity.  The Policy Digest states that biodiversity and 
older stand structure are major objectives of management.  The California properties are over the top when it comes to biological diversity.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

4.1.1 
 

Program to promote the conservation of native biological diversity, 
including species, wildlife habitats and ecological community types. 

SB X       

Notes The auditor reviewed the Upper North Fork Timber Harvest Plan  that showed that the database revealed 3 current Spotted Owl Activity Centers 
within the plan boundary.  No harvesting is planned within 1000 feet of known NSO activity centers.  NSO survey data is reviewed by the USFWS 
prior to timber harvesting.  Existing snags, downed wood and other woody structure will be retained, along with trees with unique structure or high 
defect for snag recruitment.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 



 

 
 

4.1.2 
 

Program to protect threatened and endangered species. SB X       

Notes Inspected the Policy Digest, Forest Management Policies, THPs, Annual Activity Description and interviewed staff regarding the program to 
protect T&E species.    

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

4.1.3 
 

Program to locate and protect known sites associated with viable 
occurrences of critically imperiled and imperiled species and 
communities also known as Forests with Exceptional Conservation 
Value. Plans for protection may be developed independently or 
collaboratively, and may include Program Participant management, 
cooperation with other stakeholders, or use of easements, conservation 
land sales, exchanges, or other conservation strategies. 

SB X       

Notes The auditor reviewed the FSC High Conservation Value (HCV) and  Representative Sample Area (RSA) plans, which includes G1 and G2 species 
and communities addressed in the SFI Standard.   Property-wide botanical surveys have been completed, THP-specific botanical surveys are 
conducted, and the organization’s field forestry staff  have received training in rare plant identification.  Interviews indicated that a G-2 listed Plant 
(Monterey Clover) is found along roads and is currently being monitored.  TCF also prepared a list of four G1/G2 species and how they are being 
protected.    

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

4.1.4 
 

Development and implementation of criteria, as guided by regionally 
appropriate best scientific information, to retain stand-level wildlife 
habitat elements such as snags, stumps, mast trees, down woody 
debris, den trees and nest trees. 

SB X       

Notes Inspected the Retention Requirements in Section X of the Forest Management Policies including: Within a harvest area, the Fund will permanently 
retain or recruit downed wood, snags, and trees with high wildlife value given their recognized ecological role and ability to enrich the surrounding 
stand. The following policies for downed wood, snags, and wildlife trees are meant to implement this strategy by providing clear rules and 
numerical targets for certain types of features.  Retention trees will be painted (“W”) or tagged by the field foresters as they are marking the timber 
harvest to communicate the value of these features not just to the loggers but also the public and future foresters. Because a harvest can include 
over a thousand retention trees, they are not mapped or recorded unless they are suspected NSO nest trees. And while maintaining trees with high 
wildlife value is important, it is also critical to recognize the wildlife value of the surrounding stand and the conserved landscape, and not expect 
the harvest stand to mimic or contain all features which may be better represented in other areas of the property.  

 
 



 

 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

4.1.5 
 

Program for assessment, conducted either individually or 
collaboratively, of forest cover types, age or size classes, and habitats 
at the individual ownership level and, where  credible data are 
available, across the landscape, and take into account findings in 
planning and management activities. 

SB X       

Notes Inspected THPs for assessment of cover types and plant communities.  Extensive Surveys are conducted by TCF botanists prior to any ground 
disturbance.  When encountered, rare plants, animals and their associated habitat will be protected per the guidelines established by CalFire, 
USFWS or CDF&G. Established general habitat retention guidelines for the Northern Spotted Owl, Marbled Murrelet and California Red Legged 
Frog are followed.  In the absence of pre-established guidelines, protection measures developed in consultation with CalFire, CDF&G and/or 
USFWS will be implemented. Habitat protection measures for coho salmon and steelhead trout are embedded in the forest practice rules and 
included in the “Specific Watercourse and Lake Protection Zones (WLPZ)” described below.  Other rare species are generally protected on a case 
by case basis during the timber harvest planning and review process. 

 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

4.1.6 
 

Support of and participation in plans or programs for the conservation 
of old-growth forests in the region of ownership. 

SB X       

Notes Interviews indicated that all old-growth forests and legacy tress are protected.  The overall forest is being managed to mimic late successional stage 
forests.  The forests are moving toward an older age class overall.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

4.1.7 
 

Participation in programs and demonstration of activities as 
appropriate to limit the introduction, impact and spread of invasive 
exotic plants and animals that directly threaten or are likely to threaten 
native plant and animal communities. 

SB X       

Notes Inspected the Policy Digest addressing invasive species.  Interviews indicated that community and college groups are engaged in controlling 
invasive species through manual treatments.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 



 

 
 

4.1.8 
 

Program to incorporate the role of prescribed or natural fire where 
appropriate. 

NA        

Notes Prescribed burning is not practiced.  Thus, this Indicator is not applicable.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

4.2 
 

Program Participants shall apply knowledge gained through 
research, science, technology and field experience to manage 
wildlife habitat and contribute to the conservation of biological 
diversity. 

SB X       

Notes Interview indicated extensive application of research and other information in the management of the TCF forests.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

4.2.1 
 

Collection of information on Forests with Exceptional Conservation 
Value and other biodiversity-related data through forest inventory 
processes, mapping or participation in external programs, such as 
NatureServe, state or provincial heritage programs, or other credible 
systems. Such participation may include providing non-proprietary 
scientific information, time and assistance by staff, or in-kind or direct 
financial support. 

SB X       

Notes Interviews indicated that extensive botanical surveys and wildlife species monitoring takes place prior to any site disturbing activities.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

4.2.2 
 

A methodology to incorporate research results and field applications 
of biodiversity and ecosystem research into forest management 
decisions. 

SB X       

Notes Interviews indicated that TCF Foresters and staff are current on biodiversity and ecosystem research and information.    



 

 
 

 
Objective 5. Management of Visual Quality and Recreational Benefits. 
To manage the visual impact of forest operations and provide recreational opportunities for the public. 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

5.1 
 

Program Participants shall manage the impact of harvesting on 
visual quality. 

SB X       

Notes Inspection of the forest indicated minimal visual impact of harvesting activities.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

5.1.1 
 

Program to address visual quality management. SB X       

Notes Inspected the Policy Digest and management of the four properties.  Visual quality is a major concern and harvest openings are minimal.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

5.1.2 
 

Incorporation of aesthetic considerations in harvesting, road, landing 
design and management, and other management activities where 
visual impacts are a concern. 

SB X       

Notes Inspection of the harvest units involving single tree selection and extremely small openings constitutes evidence of consideration of visual impacts.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

5.2 
 

Program Participants shall manage the size, shape and placement 
of clearcut harvests. 

NA        



 

 
 

Notes Clearcut harvesting is not practiced.  Thus, this Indicator is not applicable.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

5.2.1 
 

Average size of clearcut harvest areas does not exceed 120 acres (50 
hectares), except when necessary to meet regulatory requirements or 
to respond to forest health emergencies or other natural catastrophes. 

NA        

Notes Field site inspections documented that opening size is limited to 1 acre.  Clearcut management is not practiced.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

5.2.2 
 

Documentation through internal records of clearcut size and the 
process for calculating average size. 

NA        

Notes Field site inspections documented that opening size is limited to 1 acre.  Clearcut management is not practiced. 

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

5.3 
 

Program Participants shall adopt a green-up requirement or 
alternative methods that provide for visual quality. 

NA        

Notes Field site inspections documented that opening size is limited to 1 acre.  Clearcut management is not practiced. 

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

5.3.1 
 

Program implementing the green-up requirement or alternative 
methods. 

NA        



 

 
 

Notes Field site inspections documented that opening size is limited to 1 acre.  Clearcut management is not practiced. 

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

5.3.2 
 

Harvest area tracking system to demonstrate conformance with the 
green-up requirement or alternative methods. 

NA        

Notes Field site inspections documented that opening size is limited to 1 acre.  Clearcut management is not practiced.  Thus, this Indicator is not 
applicable. 

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

5.3.3 
 

Trees in clearcut harvest areas are at least 3 years old or 5 feet (1.5 
meters) high at the desired level of stocking before adjacent areas are 
clearcut, or as appropriate to address operational and economic 
considerations, alternative methods to reach the performance measure 
are utilized by the Program Participant. 

NA        

Notes Field site inspections documented that opening size is limited to 1 acre.  Clearcut management is not practiced. 

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

5.4 
 

Program Participants shall support and promote recreational 
opportunities for the public. 

SB X       

Notes Inspected the Policy Digest addressing recreational opportunities.  The Stakeholder Log indicated some concerns about closed access and the 
recreational restrictions on the property.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

5.4.1 
 

Provide recreational opportunities for the public, where consistent 
with forest management objectives. 

SB X       



 

 
 

Notes Inspected the Policy Digest addressing recreational opportunities.  The Stakeholder Log indicated some concerns about closed access and the 
recreational restrictions on the property.   

 
Objective 6. Protection of Special Sites. 
To manage lands that are ecologically, geologically or culturally important in a manner that takes into account their unique qualities. 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

6.1 
 

Program Participants shall identify special sites and manage them 
in a manner appropriate for their unique features. 

SB  X      

Notes The auditor reviewed two THPs and the High Conservation Value Plan that addresses the protection of special ecological sites.   

The Conservation Fund exceeds the requirements for the protection of special sites of ecological, historic, or cultural importance.  . 

 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

6.1.1 
 

Use of information such as existing natural heritage data, expert 
advice or stakeholder consultation in identifying or selecting special 
sites for protection. 

SB  X      

Notes The auditor reviewed two THPs and the High Conservation Value Plan that addresses the protection of special ecological sites.   

The Conservation Fund exceeds the requirements for the protection of special sites of ecological, historic, or cultural importance.  . 

 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

6.1.2 
 

Appropriate mapping, cataloging and management of identified 
special sites. 

SB X       

Notes Inspected THPs and property maps for evidence of mapping of special sites.   

 
Objective 7. Efficient Use of Forest Resources. 



 

 
 

To promote the efficient use of forest resources. 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

7.1 
 

Program Participants shall employ appropriate forest harvesting 
technology and in-woods manufacturing processes and practices 
to minimize waste and ensure efficient utilization of harvested 
trees, where consistent with other SFI Standard objectives. 

SB X       

Notes Inspection of slash piles indicated efficient utilization.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

7.1.1 
 

Program or monitoring system to ensure efficient utilization, which 
may include provisions to ensure: 

a. management of harvest residue (e.g. slash, limbs, tops) 
considers economic, social and environmental factors (e.g. organic 
and nutrient value to future forests) and other utilization needs; 
b. training or incentives to encourage loggers to enhance 
utilization; 
c. cooperation with mill managers for better utilization of species 
and low-grade material; 
d. exploration of markets for underutilized species and low-grade 
wood and alternative markets (e.g. bioenergy markets); or 
e. periodic inspections and reports noting utilization and product 
separation. 

SB X       

Notes Inspection of slash piles indicated efficient utilization.  Inspected Forest Management Policies for management direction addressing utilization.   

 
 
The Conservation Fund does not procure fiber for mills it owns or controls.  Thus, Objectives 8-13 are Not Applicable.   
 
N.A.  Objective 8. Landowner Outreach. 
To broaden the practice of sustainable forestry by forest landowners through fiber sourcing programs. 
 
N.A.  Objective 9. Use of Qualified Resource and Qualified Logging Professionals. 



 

 
 

To broaden the practice of sustainable forestry by encouraging forest landowners to utilize the services of forest management and harvesting professionals. 
 
N.A.  Objective 10. Adherence to Best Management Practices. 
To broaden the practice of sustainable forestry through the use of best management practices to protect water quality.   
 
N.A. Objective 11. Promote Conservation of Biological Diversity, Biodiversity Hotspots and High-Biodiversity Wilderness Areas. 
To broaden the practice of sustainable forestry by conserving biological diversity, biodiversity hotspots and high-biodiversity wilderness areas. 
 
N.A. Objective 12. Avoidance of Controversial Sources including Illegal Logging. 
To broaden the practice of sustainable forestry by avoidance of illegal logging. 
 
N.A. Objective 13. Avoidance of Controversial Sources including Fiber Sourced from Areas without Effective Social Laws. 
To broaden the practice of sustainable forestry by avoiding controversial sources.  
 
Objective 14. Legal and Regulatory Compliance. 
Compliance with applicable federal, provincial, state and local laws and regulations. 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

14.1 
 

Program Participants shall take appropriate steps to comply with 
applicable federal, provincial, state and local forestry and related 
social and environmental laws and regulations. 

SB X       

Notes Inspected THPs in compliance with California Forest Practices Act.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

14.1.1 
 

Access to relevant laws and regulations in appropriate locations. SB X       

Notes Inspected Policy Digest and all other written documents containing listings of applicable laws and regulations.  Internet access is available to all 
foresters.  Interviews with Foresters demonstrated thorough knowledge of Laws and Regulations, including regulations addressing Rock Pitts and 
Supreme Court hearing of the forest roads issue.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 



 

 
 

14.1.2 
 

System to achieve compliance with applicable federal, provincial, 
state or local laws and regulations. 

SB X       

Notes Inspected THPs addressing applicable laws and regulations.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

14.1.3 
 

Demonstration of commitment to legal compliance through available 
regulatory action information. 

SB X       

Notes No regulatory actions have been taken against the company over the recent year.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

14.2 
 

Program Participants shall take appropriate steps to comply with 
all applicable social laws at the federal, provincial, state and local 
levels in the country in which the Program Participant operates. 

SB X       

Notes Interviews indicated that Foresters take appropriate steps to comply.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

14.2.1 
 

Written policy demonstrating commitment to comply with social laws, 
such as those covering civil rights, equal employment opportunities, 
anti-discrimination and anti-harassment measures, workers’ 
compensation, indigenous peoples’ rights, workers’ and communities’ 
right to know, prevailing wages, workers’ right to organize, and 
occupational health and safety. 

SB     X   

Notes An Opportunity for Improvement (OFI) is to communicate with the Contract Loggers that eye and ear protection be worn to avoid injury and 
hearing loss.   

 



 

 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

14.2.2 
 

Forestry enterprises will respect the rights of workers and labor 
representatives in a manner that encompasses the intent of the 
International Labor Organization (ILO) core conventions. 

SB X       

Notes Interviews indicated that TCF respects the rights of workers and complies with the intent of the ILO core conventions.    
 
Inspected the TCF  Safety and Health Policy including: The Conservation Fund (TCF) is firmly committed to maintaining a safe and healthful 
working environment across all its offices and programs.  This document guides TCF activities on its Mendocino County, California, timberlands 
to ensure safe operations.  To achieve this goal TCF has implemented a comprehensive Injury and Illness Prevention Program.  This program is 
designed to prevent work place incidents.  The designated Safety Coordinator is responsible for monitoring the performance of each team member 
to ensure compliance in conducting an affective Injury and Illness Prevention Program. 

 
 
Objective 15. Forestry Research, Science, and Technology. 
To support forestry research, science, and technology, upon which sustainable forest management decisions are based. 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

15.1 
 

Program Participants shall individually and/or through 
cooperative efforts involving SFI Implementation Committees, 
associations or other partners provide in-kind support or funding 
for forest research to improve forest health, productivity, and 
sustainable management of forest resources, and the 
environmental benefits and performance of forest products. 

SB X       

Notes The Lead Auditor confirmed that the Senior Forester attended the most recent California SIC meeting.  Copies of the recent SIC Meeting Minutes 
were provided.  Comments to the SIC regarding logger training were documented.  The SFI Standard contains Five Indicators that address support 
for and participation in the SICs to work at the State or Regional level to broaden the practice of sustainable forestry.  Inspected the last five annual 
SFI Progress Reports.   

 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

15.1.1 
 

Financial or in-kind support of research to address questions of 
relevance in the region of operations. The research shall include some 
of the following issues: 

 

SB X       



 

 
 

Notes Interviews indicate that extensive research efforts are underway on the California properties.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

15.1.2 
 

Research on genetically engineered trees via forest tree biotechnology 
shall adhere to all applicable federal, state, and provincial regulations 
and international protocols. 

NA        

Notes No research on genetically engineered trees is taking place.  Thus, this Indicator is not applicable.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

15.2 
 

Program Participants shall individually and/or through 
cooperative efforts involving SFI Implementation Committees, 
associations or other partners develop or use state, provincial or 
regional analyses in support of their sustainable forestry 
programs. 

SB X       

Notes The Lead Auditor confirmed that the Senior Forester attended the most recent California SIC meeting.  Copies of the recent SIC Meeting Minutes 
were provided.  Comments to the SIC regarding logger training were documented.  The SFI Standard contains Five Indicators that address support 
for and participation in the SICs to work at the State or Regional level to broaden the practice of sustainable forestry.  

 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

15.2.1 
 

Participation, individually and/or through cooperative efforts 
involving SFI Implementation Committees and/or associations at the 
national, state, provincial or regional level, in the development or use 
of some of the following: 

a. regeneration assessments; 
b. growth and drain assessments; 
c. best management practices implementation and conformance; 
d. biodiversity conservation information for family forest owners; 
and e. social, cultural or economic benefit assessments. 

SB X       



 

 
 

Notes The Lead Auditor confirmed that the Senior Forester attended the most recent California SIC meeting.  Copies of the recent SIC Meeting Minutes 
were provided.  Comments to the SIC regarding logger training were documented.  The SFI Standard contains Five Indicators that address support 
for and participation in the SICs to work at the State or Regional level to broaden the practice of sustainable forestry.  

 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

15.3 
 

Program Participants shall individually and/or through 
cooperative efforts involving SFI Implementation Committees, 
associations or other partners broaden the awareness of climate 
change impacts on forests, wildlife and biological diversity. 

SB  X      

Notes Interviews confirmed that the CF lands are enrolled in a carbon-offset project, the first such project of this scale in California.  Multiple carbon 
offset transactions have been completed, involving past vintages and forward-looking contracts.   
The Carbon sequestration and credit program clearly Exceed the Basic SFI Requirements. 

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

15.3.1 
 

Where available, monitor information generated from regional climate 
models on long-term forest health, productivity and economic 
viability. 

SB X       

Notes Inspected Annual Activity Description addressing Carbon Certification.  Inventories of all properties were updated at the end of 2011 and verified 
as part of the Climate Action Reserve (CAR) Audit.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

15.3.2 
 

Program Participants are knowledgeable about climate change impacts 
on wildlife, wildlife habitats and conservation of biological diversity 
through international, national, regional or local programs. 

SB X       

Notes Interviews indicated staff are very knowledgeable of climate change.  Not adaptive strategies have been adopted as of today.  Climate change 
modeling for the Redwood Region are uncertain and modified forest management is not yet warranted, according to the Nature Conservancy 
partners.  

 
 
Objective 16. Training and Education. 
To improve the implementation of sustainable forestry practices through appropriate training and education programs. 



 

 
 

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

16.1 
 

Program Participants shall require appropriate training of 
personnel and contractors so that they are competent to fulfill 
their responsibilities under the SFI 2010-2014 Standard. 

SB X       

Notes Inspected XVII Staff Training and Education Matrix.   Each employee has an annual updated job description outlining responsibilities and training 
needs.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

16.1.1 
 

Written statement of commitment to the SFI 2010-2014 Standard 
communicated throughout the organization, particularly to facility and 
woodland managers, fiber sourcing staff and field foresters. 

SB X       

Notes Inspected the Policy Digest and informational brochures documenting TCF's commitment to the SFI and FSC Certifications.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

16.1.2 
 

Assignment and understanding of roles and responsibilities 
for achieving SFI 2010-2014 Standard objectives. 

SB X       

Notes Interviews of TCF staff and partners indicated a firm understanding of roles and responsibilities in achieving conformance to the SFI Standard.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

16.1.3 
 

Staff education and training sufficient to their roles and 
responsibilities. 

SB X       

Notes Inspected XVII Staff Training and Education Matrix.   Each employee has an annual updated job description outlining responsibilities and training 
needs. 

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 



 

 
 

16.1.4 
 

Contractor education and training sufficient to their roles and 
responsibilities. 

SB X       

Notes Interviews with staff indicated that the same contractors are utilized year after year.   All contractors are familiar with TCF policies and programs 
and are trained in what is expected.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

16.1.5 
 

Forestry enterprises shall have a program for the use of certified 
logging professionals (where available) and qualified logging 
professionals. 

SB X       

Notes Interviews indicated that logging contractors are considered Qualified Logging Professionals.  There is no logger certification program per se in 
California.  All operators must be licensed in the State of California.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

16.2 
 

Program Participants shall work individually and/or with SFI 
Implementation Committees, logging or forestry associations, or 
appropriate agencies or others in the forestry community to foster 
improvement in the professionalism of wood producers. 

SB X       

Notes Inspected SIC Meeting Minutes and emails indicating active participation in the California SIC.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

16.2.1 
 

Participation in or support of SFI Implementation Committees to 
establish criteria and identify delivery mechanisms for wood 
producers’ training courses that address: 

a. awareness of sustainable forestry principles, etc.  
 

SB X       

Notes Inspected SIC Meeting Minutes and emails indicating active participation in the California SIC. 

 



 

 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

16.2.2 
 

Participation in or support of SFI Implementation Committees to 
establish criteria for recognition of logger certification programs, 
where they exist, that include: 

 

NA        

Notes Interviews indicated that there is no formal Logger Certification program in the State of California.  Thus, this Indicator is not applicable.  

 
Objective 17. Community Involvement in the Practice of Sustainable Forestry. 
To broaden the practice of sustainable forestry by encouraging the public and forestry community to participate in the commitment to sustainable forestry, and 
publicly report progress. 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

17.1 
 

Program Participants shall support and promote efforts by 
consulting foresters, state, provincial and federal agencies, state or 
local groups, professional societies, conservation organizations, 
indigenous peoples and governments, community groups, sporting 
organizations, labor, universities, extension agencies, the  
American Tree Farm System® and/or other landowner 
cooperative programs to apply principles of sustainable forest 
management. 

SB X       

Notes Interviews indicated that TCF staff are active in promoting sustainable forest management.  Inspected Stakeholder Log and other evidence of 
community outreach efforts.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

17.1.1 
 

Support, including financial, for efforts of SFI Implementation 
Committees. 

SB X       

Notes The Auditor confirmed that Scott Kelley, TNC Senior Forester, is The Conservation Fund’s representative and he has been attending the meetings 
of the California SFI Implementation Committee.  Inspected SIC Meeting Minutes.  

 



 

 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

17.1.2 
 

Support for the development of educational materials for use with 
forest landowners (e.g. information packets, websites, newsletters, 
workshops, tours, etc.). 

SB X       

Notes The auditor reviewed the description of the Advisory Committee and the many tours that are conducted by CF Staff.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

17.1.3 
 

Support for the development of regional, state or provincial 
information materials that provide forest landowners with practical 
approaches for addressing special sites and biological diversity issues, 
such as invasive exotic plants and animals, specific wildlife habitat, 
Forests with Exceptional Conservation Value, and threatened and 
endangered species. 

SB X       

Notes Interviewed staff for evidence of local outreach; neighbor tours, etc. 

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

17.1.4 
 

Participation in efforts to support or promote conservation of managed 
forests through voluntary market-based incentive programs such as 
current-use taxation programs, Forest Legacy Program or 
conservation easements. 

SB  X      

Notes Interviews and inspection of the Policy Digest provide evidence that TCF is involved in a large scale working forest conservation easement on the 
North Coast.  This level of participation in a Conservation Easement Exceeds the SFI Requirements. 

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

17.1.5 
 

Program Participants are knowledgeable about credible regional 
conservation planning and priority-setting efforts that include a broad 
range of stakeholders and have a program to take into account the 
results of these efforts in planning. 

SB  X      



 

 
 

Notes The Conservation Fund exceeds the standard in development and use of regional conservation planning and priority-setting efforts that include a 
broad range of stakeholders. 

 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

17.2 
 

Program Participants shall support and promote, at the state, 
provincial or other appropriate levels, mechanisms for public 
outreach, education and involvement related to sustainable forest 
management. 

SB X       

Notes Interviews indicated strong support for public outreach and education efforts.   Inspection of the SIC Meeting Minutes indicated support for logger 
and other outreach efforts.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

17.2.1 
 

Periodic educational opportunities promoting sustainable 
forestry, such as 

a. field tours, seminars, websites, webinars or workshops; 
b. educational trips; 
c. self-guided forest management trails; 
d. publication of articles, educational pamphlets or 
newsletters; or 
e. support for state, provincial, and local forestry 
organizations and soil and water conservation districts. 

SB  X      



 

 
 

Notes Inspected Annual Activity Description updated in Sept. 2012 addressing Peer/field reviews of THPs were offered on (Hazel Gulch, Salmon Creek)  
(Laguna 2011, Big River), (Upper North Fork, Garcia Forest) and (Piccolotti, Big River). 
  
TCF seeks involvement from the local community at several stages of its activities. A public meeting was held to review the management plan for 
BR/SC, much like a meeting was held in Point Arena to review the GRF IRMP prior to adoption. Interested parties are invited to participate in a 
tour of each THP either before or shortly after submission, and again following completion of the operation. In addition, TCF staff is available to 
respond to questions or concerns raised by the local community. TCF prepares and broadly disseminates an Annual Report that describes major 
activities on the properties, changes to policies, and monitoring results. Should a dispute arise between TCF and a local citizen, neighbor, partner 
organization, current or potential contractor, or other interested entity, TCF will first seek to resolve the dispute through open communication, prior 
to more formal dispute resolution through mediation or litigation. Records of disputes will be made available to the lead certification auditor. In all 
situations, TCF strives to be a good neighbor and fair employer, and will hold itself to high professional standards in its dealings with the local 
community, contractors, Native American tribes, public agencies, and all other interested parties. 

This high level of outreach and education Exceeds the SFI Requirements. 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

17.3 
 

Program Participants shall establish, at the state, provincial, or 
other appropriate levels, procedures to address concerns raised by 
loggers, consulting foresters, employees, unions, the public or 
other Program Participants regarding practices that appear 
inconsistent with the SFI Standard principles and objectives. 

SB X       

Notes Inspected SIC Meeting Minutes addressing inconsistent practices.  
 
Public outreach efforts include regularly takeing people on forest tours and also includes discussions of sustainable forestry on its website and 
product literature.  The SIC Chairman, Mr. Pawlicki, similarly discussed SPI’s outreach efforts.  The company is involved each year with the 
KARE tour for legislators in Siskiyou County.  He also noted SPI’s significant efforts to highlight SFI on the firm’s web site and numerous 
promotional materials.  SPI also conducts mill and forestry tours for teachers, students, 4-H, rotaries, and other civic groups.  Mr. Lathrop noted 
that SPI will soon be putting video links into its Timber Harvesting Plans to help the public understand the issues that are addressed in the Plans.   
Mr. Snyder said that the Department of Forestry and Fire Protection is considering an approach that would allow at least portions of THPs to be 
filed online, but that no decisions have been made in that regard.  Other attendees provided similar examples of public outreach efforts.   

 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

17.3.1 
 

Support for SFI Implementation Committees (e.g. toll free numbers 
and other efforts) to address concerns about apparent nonconforming 
practices. 

SB X       



 

 
 

Notes Inspected SIC Meeting Minutes and inconsistent practices report.   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

17.3.2 
 

Process to receive and respond to public inquiries. SFI 
Implementation Committees shall submit data annually to SFI Inc. 
regarding concerns received and responses. 

SB X       

Notes Inspected Stakeholder Response Log.  Inspected SIC Meeting Minutes and inconsistent practices report.   

 
Objective 19. Communications and Public Reporting. 
To broaden the practice of sustainable forestry by documenting progress and opportunities for improvement. 
 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

19.1 
 

A Certified Program Participant shall provide a summary audit 
report, prepared by the certification body, to SFI Inc. after the 
successful completion of a certification, recertification or 
surveillance audit to the SFI 2010-2014 Standard. 

SB X       

Notes Inspected the SFI, Inc. website for a copy of the Audit Summary Report.  No recent audit reports were identified.  The Lead Auditor will work with 
NSF to submit the Summary Reports to SFI, Inc.  http://www.sfiprogram.org/forest_certification_audits_reports.cfm?limit=T   

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

19.1.1 
 

The summary audit report submitted by the Program Participant (one 
copy must be in English), shall include, at a minimum, a-g. 

 

SB X       

Notes Interviews indicated the CF Staff request that NSF submit the full audit report to SFI, Inc.  Inspected SFI, Inc. web site (www.sfiprogram.org) but 
was not able to find past audit summary reports.  The Lead Auditor will work with NSF to ensure that the Summary Audit Report is submitted to 
SFI, Inc.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 



 

 
 

19.2 
 

Program Participants shall report annually to SFI Inc. on their 
conformance with the SFI 2010-2014 Standard. 

SB X       

Notes Interviews and inspection of documents confirmed that the SFI annual progress report was not submitted on-time.  This was an Opportunity for 
Improvement in previous years.  Interviews indicated that the California Report was issued to the Central Office on time, but was delayed and not 
submitted until May 2011, two months after the deadline of March 31, 2012. 

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

19.2.1 
 

Prompt response to the SFI annual progress report. SB    X    

Notes Interviews and inspection of documents confirmed that the SFI annual progress report was not submitted on-time.  This was an Opportunity for 
Improvement in previous years.  Interviews indicated that the California Report was issued to the Central Office on time, but was delayed and not 
submitted until May 2011, two months after the deadline of March 31, 2012.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

19.2.2 
 

Recordkeeping for all the categories of information needed for SFI 
annual progress reports. 

SB X       

Notes Inspection of Records indicated that all categories of information are available.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

19.2.3 
 

Maintenance of copies of past reports to document progress and 
improvements to demonstrate conformance to the SFI 2010-2014 
Standard. 

SB NA       

Notes Was not able to inspect past copies of annual reports issued by TCF.   

 
Objective 20. Management Review and Continual Improvement. 
To promote continual improvement in the practice of sustainable forestry, and to monitor, measure and report performance in achieving the commitment to 
sustainable forestry. 



 

 
 

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

20.1 
 

Program Participants shall establish a management review system 
to examine findings and progress in implementing the SFI 
Standard, to make appropriate improvements in programs, and 
to inform their employees of changes. 

SB X       

Notes  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

20.1.1 
 

System to review commitments, programs and procedures 
to evaluate effectiveness.   
Note:  For multi-site programs the auditing requirements of Section 9 
or the ISO MD-1 requirements must be followed (see Multi-site 
Checklist); at a minimum internal audits or monitoring that spans all 
sites and addresses the relevant part of the SFI Standard is expected. 

SB X       

Notes Note that The Conservation Fund is proposing to go to a Multi-site Program starting in 2013.  The Internal auditing/monitoring requirements of 
Section 9 would then apply and would need to be followed going forward.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

20.1.2 
 

System for collecting, reviewing, and reporting information to 
management regarding progress in achieving SFI 2010-2014 Standard 
objectives and performance measures. 

SB X       

Notes Inspected the 2011 Annual Program Review Outline.  Extensive information was collected and reported during the meeting on 2/01/2012.  

 

 2010-2014 Requirement  
 

Audit
-or 

C EXR Maj Min OFI Likely 
Gap * 

Likely 
Conf. * 

20.1.3 
 

Annual review of progress by management and determination of 
changes and improvements necessary to continually improve 
conformance to the SFI 2010-2014 Standard. 

SB  X      



 

 
 

Notes Confirmed agenda for September 2012 Annual Program Reviews.  Inspected and confirmed that policies, plans, and projects document that TCF 
continues to implement an extensive and effective aquatic habitat restoration program.  Stream and/or river protections are documented in each 
THP and are carefully implemented during operations.   

Implementation of plans to manage or protect streams, lakes and other water bodies Exceed the Requirements of the SFI.   

   
 
  
 
 
 

 


