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How to Use this Guide
Throughout this guide, you will find numerous resources that community organizers and leaders
have used to advance healthy eating and/or active living initiatives. Successful community
projects depend on many resources — volunteers, funding, donations, training and more. This
guide includes only some resources available to support community projects; it is not a
comprehensive collection. Resource information is marked with icons.
The guide includes overviews of five innovative projects in Eastern North Carolina that are
changing the way people eat and play in rural communities. Overviews include information on
the organization, project and community as well as lessons learned and partnerships resulting
from the projects. You’ll find a glossary on page 44 to help you better understand healthy
eating, active living efforts described in this guide.

Who Created this Guide?
Resourceful Communities’ Healthy Eating Active
Living Intern, Madison Swoy, compiled this guide.
Her many hours researching and writing were
generously supported by the APEX Fellowship,
which is administered by The College of Wooster.
Thank you, Maddy!

HEALTHY
EATING

Where else can I find this resource guide?
This guide is available online. To download a
printable format (pdf) version of this document, visit
www.resourcefulcommunities.org.

Copying and Distribution Permissions
With acknowledgement of The Conservation Fund’s
Resourceful Communities Program, everyone is
permitted to print, download, distribute and make
copies of this resource guide.

FUNDING

TRAINING
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Who We Are
Resourceful Communities is part of The Conservation Fund, a national nonprofit established in
1985 to protect working land and waterways and promote sustainable economic development.
Utilizing innovative strategies, the Fund has protected more than seven million acres across the
U.S. For more information, please visit www.conservationfund.org.
Established in 1991, Resourceful Communities works with a network of community organizations
across North Carolina. We support groups with an effective combination of capacity building,
direct investment, and facilitated networking to connect stakeholders with each other and hardto-reach resources.

Our Approach
Our work is asset-based and partner-driven. We help communities build on their greatest
strengths: people, place and traditions.

Partner Driven
We build trusted relationships and follow the lead and wisdom of
local leaders to craft strategies that build on assets, address deficits
and strengthen communities. Through our peer learning network,
partner organizations mentor and model for one another to foster
sustainable collaborations that net meaningful results. Partners
provide ongoing input into programs.

Building Skills and Engaging Communities
We help partners access resources and learn techniques to advance
nontraditional, asset-based approaches that lead to environmental,
social justice and economic benefits. We provide direct technical
assistance and help local leaders build capacity to implement triple
bottom line efforts.

Growing Access and Understanding
Recognizing that we have different power and privilege than our
partners, we foster authentic relationships and promote social
change by facilitating access to power and resources and
challenging our peers to share power equitably.
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The Triple Bottom Line
In simple terms, meeting the triple bottom line means that we
work to achieve environmental, social justice, and sustainable
economic development outcomes in everything we do. This
triple bottom line is the foundation of our work.
When economic, social or environmental challenges are
approached as separate and unrelated, solutions tend to be
short term. We know that to ensure sustainable change,
solutions must be integrated.
For example, conventional wisdom attributes environmental
degradation to landfills, hog farms, chemical plants, land
conversion, etc. However, social and economic distresses are
at the root of community decisions that lead to these industries.
Learn more at www.resourcefulcommunities.org.

Healthy Eating, Active Living Initiative
Many communities in Eastern North Carolina experience a
variety of health challenges, including high rates of obesity,
diabetes, and high blood pressure. Individual behaviors are
part of these negative health outcomes. But, systemic issues
like high unemployment, poverty, and limited access to
nutritious food and safe recreational spaces play a large part,
too.
With funding from the Kate B. Reynolds Charitable Trust,
Resourceful Communities is helping promote increased access
to healthy foods and active living opportunities throughout the
region. Through training and technical assistance, facilitated
networking, and small grants, Resourceful Communities seeks
to build on community organizations’ strengths and capacities
to help them most effectively carry out their missions and
positively impact health outcomes in their communities.
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The Triple Bottom Line and
Community Health
The challenges faced by many of North
Carolina’s most economically challenged
communities — including persistent poverty,
racism, lack of access to nutritious foods and
safe recreation opportunities, and lack of
access to health care — are linked to poor
health outcomes. Significant health issues
include obesity, diabetes, hypertension and
more. People of color are disproportionately
impacted by these trends.

The physical environment, economic
opportunities and access to resources affect
health directly and indirectly. The triple
bottom line accounts for these multi-faceted
factors and provides a unique approach
designed to address root causes of poor health
outcomes. The project overviews in this guide
highlight innovative triple bottom line
strategies to improve community health.

Hunger in NC

>>>>>

Despite an abundance of rich, agricultural land
in rural areas, many of these communities experience high food insecurity rates.
According to the US Department of Agriculture, a household is considered “food insecure” if they were, at times in the previous
year, unable to acquire adequate food for one
or more household members because they had
insufficient money and other resources for
food.
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2014 NC Health Outcomes

Source: countyhealthrankings.org
Robert Wood Johnson Foundation and University of Wisconsin Population Health Institute

2012 NC Food Insecurity Rates

25% - 29%
20% - 24%
15% - 19%
4% - 14%
Source: Feeding America, National Network of Food Banks
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Healthy Lifestyles

Franklinton Center at Bricks is a former slave

Triple Bottom Line

plantation that was transformed into one of the
first accredited schools for African Americans in
the South. The school taught students farming
techniques, life skills and advanced academic
courses. Today, this conference and educational
facility focuses on social justice, leadership
development and direct community projects.
The Center continues the tradition of
advancing skills and leadership through a
variety of projects, including food justice and
literacy outreach.
The Center is located in the tri-county area of
Edgecombe, Halifax, and Nash Counties,
serving area residents as well as missionary
volunteers from all over the globe. The United
Church of Christ sponsors the facility and
partially supports programming.

Organization: Franklinton Center at Bricks
Location: Whitakers, Edgecombe County
County Health Ranking: 86/ 100
Contacts: Vivian Lucas and
Eunice Carrasco-Hill
Social
Justice

Increases access to affordable,
healthy food and recreation
opportunities for rural, lowincome and of color community
members

Economic

Provides income-generating
opportunities for more than 10
community members, including
local farmers and youth

Environmental Outdoor recreation activities and
large, on-site garden provide
environmental education and
appreciation

Project: Bricks Healthy Lifestyles
The Franklinton Center’s Healthy Lifestyles
Program takes a comprehensive approach to
community health, education and economic
development by providing education about
healthy food and recreation as well as providing
access to both. Locals and visitors have access
to on-site resources that promote improved
health:


At the newly renovated swimming pool, the
Center hosts affordable swim lessons,
exercise classes and open swim sessions with
a lifeguard on duty.



Additional on-site exercise opportunities
include trails for walking, running and biking
as well as fitness classes.



The Center hosts a seasonal market four
days a week and provides nutrition/ cooking
classes. In addition to produce from the
Center’s vegetable and herb garden, the
market generates revenue for three local
farmers and provides access to affordable
healthy food for area residents.
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Healthy Lifestyles

Community Health Impacts
The Center serves communities within a food desert, and more than 25% of the population lives
in poverty. The directors note that health issues affect everyone in this region, across all
demographics. The Center works to understand and address the connection between poor
health outcomes and a range of issues: access to affordable, healthy food and nutrition skills;
limited transportation; poverty; access to inviting, safe opportunities for activity.
The Center is leveraging their unique role in the community and their multi-faceted facility to
improve local health outcomes. The Center provides revenue generating opportunities to local
farmers and staff such as lifeguards and exercise instructors to support active living
opportunities. Their market offers low-cost fresh, healthy foods along with nutrition and
cooking instruction. Their programs underline the role our natural resources play in food
access, health and recreation.

Lessons Learned
The director emphasizes the importance of being resourceful with available space and capital
and stresses the importance of considering indirect costs and upkeep to ensure that programs
are sustainable. The Center recognizes the importance of providing stipends, even for
temporary program staff; this is especially important in low-income communities.
Much of the Franklinton Center’s success is built on solid partnerships they have developed and
maintained, including: effective outreach to local schools and churches that participate in and
inform the Center’s programs; mission groups from all over that the Center connects directly to
the surrounding community for improvement projects; local farmers who provide produce and
help shape the structure of the market; board members who advocate for the Center and
community at large.
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Youth Kayaking

Project: Youth Kayaking
PTRF initially developed the Youth Kayaking
Program to provide environmental education
opportunities and a chance to experience
nature first-hand for low-income youth from
the surrounding counties. PTRF believes that
young people who engage with and learn
about their natural environment will become
stewards and supporters. PTRF aims to
promote public access to the river and to
instill a sense of activism in local youth,
particularly those who may have never been
on the river before. PTRF recruits youth from
local organizations and through news outlets.
Using a fleet of ten kayaks that were donated
before the start of the project, PTRF teaches
participants water safety, basic kayaking and
integrates environmental education during
paddle trips. In addition to growing
awareness of and support for the river,
participants learn new skills for active,
outdoor recreation.
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Triple Bottom Line

Pamlico Tar River Foundation (PTRF) The
nonprofit Pamlico Tar River Foundation (PTRF)
aims to protect the quality of the Pamlico-Tar
River watershed in Eastern North Carolina. The
watershed is critical to the region’s water
quality and provides food and recreation for
surrounding communities as well as critical
habitat for a unique ecosystem. PTRF engages
in four primary activities: education, advocating
to enforce existing laws, developing protective
legislation, and researching new ways to
promote the health of the river.

Organization: Pamlico Tar River Foundation
Location: Washington, NC
Counties: Beaufort, Edgecombe, Pitt
County Health Ranking: 72/ 100 (Beaufort)
Contacts: Matt Butler, Harrison Marks, Lydia
Robertson

Social
Justice

Provides free access to
kayaking for youth with limited exposure to waterbased recreation; diverse
recruitment strategies for
paid seasonal coordinator

Economic

Provides seasonal employment; supported and provided opportunities for local
businesses focused on ecotourism to advertise

Environmental Inspire awareness and good
stewardship of the river and
promote the need for clean
water

Youth Kayaking

Community Health Impacts
The Youth Kayaking Program was inspired by research that indicates children from lower
socioeconomic classes tend to have less access to recreational facilities, and that this lack of
access can contribute to reduced physical activity and increased levels of obesity. To enable
access, PTRF offers the program free-of-charge, provides transportation, and supplies
participants a healthy lunch. Participants are not required to prove socioeconomic status to
participate. The program promotes outdoor physical recreation, environmental education, and
team building. By expanding their outreach, the program has allowed PTRF to engage a new
set of stakeholders.

Lessons Learned
PTRF’s location and conservation mission make the youth kayaking program a natural fit for
the organization. This particular program might be difficult to replicate without similar
conditions. The donation of ten kayaks was key to the program and would have been
expensive to purchase. Program staff recognized the need to provide transportation for
youth participants; transportation is frequently limited in rural areas. PTRF collaborated with
the County’s transportation agency and received a donation of 10 kayaks, which helped them
deliver this program on a limited budget.
PTRF provides the program free-of-charge. This makes the program accessible to low-income
participants, but means that PTRF depends on grant support to make it happen. Program
staff acknowledge that they could cover some program costs by charging a fee for families
that can pay.
Several key partnerships helped make the Youth Kayaking Program successful. PTRF
networked with local youth-serving organizations to recruit participants. A local enrichment
center provided free lunches. The local newspaper ran five stories about the program to build
awareness. A local outfitter provided additional kayaks free to meet high demand, and
community members allowed use of private land to access the river and pond for kayaking
activities.
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Walking Trail

C.A.R.E. (Child Abuse Resource and
Education)/ The John 3:16 Center envisions

The Center also provides a free summer camp
for local youth and, most recently, a walking
trail for the entire community. The trail
provides a safe setting to have informal
conversations with families about child abuse
prevention and connects community members
to C.A.R.E.

Triple Bottom Line

a society where children are protected as
“God’s precious gifts.” C.A.R.E. invests in
community education about child abuse/
neglect and prevention through both
traditional and nontraditional prevention
activities. The Center serves families who are
living in poverty, providing services “in a safe
and structured community-like environment
where youth and their families find
opportunities to learn and grow.”

Organization: C.A.R.E./
The John 3:16 Center
Location: Littleton, Halifax County, NC
County Health Ranking: 99/ 100
Contact: Shannon McAllister

Project: Walking Trail
C.A.R.E.’s walking trail provides Littleton with
a safe, welcoming space for physical activity.
Community engagement was key in planning
and implementation. Regular community
meetings provided space for community input.
In addition to a safe walking space,
community members clearly prioritized
environmental education on the trail.
Through a partnership with the North Carolina
Department of Environment and Natural
Resource’s Natural Heritage Program, an
AmeriCorps Volunteer provided
environmental education training to four
community youth. Two training recipients
were hired to teach during summer camp. The
trail provides an excellent venue for
environmental education activities such as
nature celebrations and walks, bike days,
planting days, and walk-a-thons. The trail was
made possible by a small grant and in-kind
donations.
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Social
Justice

Increases access to outdoor
recreation for rural, lowincome community members

Economic

Provides seasonal employment and job skills for local

Environmental

Provides environmental edu-

Walking Trail

Community Health Impacts
Before the walking trail was developed, Littleton did not have a low-impact recreation facility
for adults. To help community members get used to the walking trail, C.A.R.E. has developed a
brochure, which offers exercise routines and tips. Camp counselors integrated the trail into
camp activities, having kids run or walk several laps each day, increasing the physical activity of
these youth. C.A.R.E. recognizes that racial and economic barriers often divide the community
and hopes that shared use of the trail will promote a healthier, more connected community.

Lessons Learned
C.A.R.E.’s plans for their current location always included a walking trail, and the community
was very supportive of the project. To engage the community, several meetings were held at
various times of day to accommodate different work/ life schedules. Program staff shared that
this process took more time than anticipated. Delays because of weather also caused
adjustments to the original projected timeline. Although the trail is relatively low maintenance,
weed control has come up as an unforeseen issue and additional expense.
Building a strong network of partnerships was key to the success of the trail. The C.A.R.E.
board of directors was very involved and leveraged their connections to other civic
organizations to grow support for the project. Key partnerships included KaBoom!
Playgrounds, a dedicated network of volunteers, NC Department of Environment and Natural
Resources Natural Heritage Program, NC Division of Parks and Recreation, a local contractor
and local Master Gardeners.
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Hands-On Wellness

Organization: Evangelistic Church
of Deliverance
Location: Weldon, Halifax County, NC
County Health Ranking: 99/ 100
Contacts: Ruth Williams, Shirley Barnes,
Elmer Kittrell

Triple Bottom Line

Evangelistic Church of Deliverance pays
particular attention to health through its
Wellness Ministry. The church is a nondenominational ministry that believes in
developing the total woman and man in mind,
body, and spirit. Services range from
providing a wellness center and health
screenings, to vacation bible school and
scholarships. In an effort to share the Wellness
Ministry with other Evangelistic Churches
across the nation, Weldon’s directors have
taken their healthy eating and active living
program to national conferences, receiving
positive responses from their peers. The
Wellness Ministry’s main goal is to uplift simple
lifestyle changes that will lead to real, positive
health impacts.
Project: Hands-On Wellness
The church aims to improve community health
and wellness through their curriculum, HandsOn Wellness. Activities introduce healthier
lifestyle strategies and include:


Planting a community garden on church
property and at the local preschool to
teach gardening techniques;



Integrating health and wellness into
Vacation Bible School through classes on
horticulture and healthy living strategies;



Aim to Maintain, a program where
community members are encouraged to
maintain or even lose weight during the
holiday season;



Walk to Detroit, a five-week program which
challenged congregation members to walk
more than 700 miles, the distance from
Weldon, NC to Detroit, MI, where that
year’s national fellowship conference was
held;



Taste and See Differently, a program where
nutritionists talk about healthy eating
strategies and participants try new, healthy
foods.
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Hands-On Wellness

Community Health Impacts
The Wellness Ministry takes a social justice approach to improving community health by
providing exercise facilities in an underserved area. By encouraging outdoor physical
recreation, Evangelistic helps community members decrease their risk of chronic disease and
become more aware of their natural surroundings.
Promoting simple changes in everyday choices has helped many participants drastically
improve their health. One participant was inspired by his young daughter to get healthy. With
support from Wellness Ministry staff, he lost more than 40 pounds through regular exercise and
diet changes. The wellness center has collected numerous testimonies like this one from
community members who have become healthier with help from the Wellness Ministry.

Lessons Learned
Wellness Center volunteers believe a movement can transpire with just a few motivated people.
However, they encourage and engage new leadership to ensure that the program is ongoing.
They recommend maintaining a sense of accountability to participants, grantors, and future
partners by documenting health changes.
Volunteer staff share that their mission helps them stay motivated, focused and have patience
with program participants since committing to a healthier lifestyle is often a daunting task.
They recommend starting out small to create a community of like-minded people who are all
seeking a healthier lifestyle. The local health department, Cooperative Extension and the
Northeast Baby Love program were key partners in delivering the Hands-On Wellness program.
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Teens Leading Change

Teens Leading Change is a project of
beGlobal, a nonprofit working to establish a
future where all rural teens become effective
leaders who perpetuate excellence within their
community. Teens Leading Change (TLC)
gives local youth the responsibility of
introducing fresh produce and healthy eating
habits to the Richland Township area.

Organization: Teens Leading Change
Location: Richland, Beaufort County
County Health Ranking: 72/ 100
Contacts: Eve Hemby and Quenesha
McNair

Triple Bottom Line

The Richland Township area is a designated
food desert. TLC aims to improve Richland
Township’s access to healthy, convenient
food and trains local teens lead this effort.
Through hands-on experience, career
development activities, and entrepreneurial
education, TLC helps teens realize improved
health in this rural Beaufort County
community.

Social
Justice

Increased access to healthy
foods; provided career and
leadership opportunities for
local youth in an underserved
area

Economic

Provided meaningful, paid
work for participants and
business and career training
for local youth to increase
future income opportunities

Environmental Entrepreneur curriculum

Project: Teens Leading Change
Teens participate in a seven-week internship,
and receive entrepreneurial and workforce
training to advance food access based on the
NC REAL curriculum. Teens work toward their
vision of a more healthful and inclusive
community through two primary activities: a
community garden for all community members
and a roadside stand that will sell produce and
smoothies. The stand provides a venue for
healthy food demonstrations. Teens jointly
crafted a business plan to guide decisionmaking and implementation of these activities.
Adult program leaders also help identify
leadership opportunities for the teen
participants based on their career interests.
For example, one young man hopes to be an
accountant in the future, so the program
director involved him in budgeting activities.
Another young woman hopes to run a daycare
center so she provided health education to
young children in the community.
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demonstrated business
opportunities that use land
responsibly; community
garden provided opportunities
for environmental education

Teens Leading Change

Community Health Impacts
Formal programs focused on rural youth have had limited presence in the Richland Township
area. Teens Leading Change presents a needed and innovative opportunity to provide
meaningful, paid summer work for young people in the area. TLC engages teen participants’
perspectives and recognizes them as catalysts for community change.
The community garden will provide low-income individuals access to healthy food, which
promotes health, reduces family food expense, and promotes community collaboration. By
introducing healthy eating strategies, TLC is helping children and adults in the community learn
to eat healthier.

Lessons Learned
The program director notes that, when beginning a project, it’s important to be persistent and
see past obstacles. TLC relied on best practices and tools that have been designed to help
grassroots organizers carry out similar projects. Program staff also recognize the importance
of leveraging investments that have been made in the project to garner additional support and
resources.
It is also crucial for community-based organizations to invest time and effort in the broader
community by partnering with other organizations. Demonstrating support for other groups
strengthens relationships and builds investment in your own work.
TLC cites a number of key project partners, including local commissioners who helped build
support for the project. The local high school’s agriculture instructor and Future Farmers of
American Club helped recruit participants and built raised beds for the garden. A local
landscape architect developed the garden masterplan, and local Master Gardeners provided
planting schedules. The local library and Chamber of Commerce provided meeting space.
Numerous others were involved to make this a community-wide project.
17

RESOURCES

Resources
The following section provides information on a variety of organizations that support
healthy eating and/ or active living projects. Each listing includes:

Name of organization/ agency/ program


Contact Information: How to connect and get additional information



Fees



Geographic service area: Where this organization provides services



Organization Description: Brief overview of the organization



Programs and Services Provided: Brief outline of the specific and/ or types of
services provided by the organization

To make the most of these resources, its important to plan your project carefully. Be
sure to refer to our sample planning template on pages 42-43.
Refer to the appendix for a glossary of terms and a list of other helpful websites and
resources.

HEALTHY
EATING

ACTIVE
LIVING

FUNDING
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American Community Garden Association
www.communitygarden.org
Contact Information:
Phone: (877) 275-2242
Email: info@communitygarden.org
Geographic Service Area:
United States and Canada
Fees:
Individual membership: $45
Life membership: $600
Organizational membership: $100
School membership: $65
Sponsoring membership: $65
Student membership — donation only: $0
Description of Organization:
The American Community Gardening Association (ACGA) builds community by
increasing and enhancing community gardening and greening across the United States
and Canada. ACGA recognizes that community gardening improves people’s quality of
life by providing a catalyst for neighborhood and community development; stimulating
social interaction; encouraging self-reliance; beautifying neighborhoods; producing
nutritious food; reducing family food budgets; conserving resources; and creating
opportunities for recreation, exercise, therapy and education.
Programs and Services Offered:


Publications: Subscribe to ACGA’s e-news by clicking “subscribe” in the upper right
corner of the website. Visit https://communitygarden.org/programs/publications/
to review other available publications, including Start a Community Food Garden:
The Essential Handbook.



Listserv: Visit https://communitygarden.org/programs/ and click “listserv” or
clicking the “programs” tab to subscribe to ACGA’s listserv. The listserv provides a
question-and-answer forum and information about specific community gardening
topics.



Education and Advocacy: ACGA manages Garden Mosaics, a youth- and
community-based curriculum for young gardeners and teachers. The advocacy
committee works to educate the public and policy makers about the importance of
community gardening.
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North Carolina Cooperative Extension
www.ces.ncsu.edu
How to access Cooperative Extension:
1) Find your local county center at http://www.ces.ncsu.edu/local-county-center/or
call (919) 515- 2813.
2) If you cannot find someone in your county who can assist you, go to the
Cooperative Extension site at NC A&T http://www.ncat.edu/academics/saes/
cooperative-extension/index.html, or call their main number (336) 334-7956.
Geographic Service Area: Statewide
Fees: None
Description of organization:
North Carolina Cooperative Extension provides technical information, training and
assistance on community health, food production and outdoor education. They have
several key Extension programs at NC State and NC A&T State University. Cooperative
Extension is a partnership between the two land grant universities and county
governments to bring university resources communities.
Programs and Services Offered:


Food Safety and Processing: Helps reduce sources of foodborne illness, from the
farm gate to the consumer’s plate; helps food entrepreneurs launch successful
businesses; and provides processors with information and new technologies to
enhance product quality and profitability while meeting State and Federal
regulations.



Community Gardens: Works with North Carolina Community Garden Partners to
provides workshops, technical assistance, and resources around planning and
implementing new community gardens and supporting existing ones.



Local Foods: Supports county local food initiatives, helping to promote North
Carolina’s 10% Campaign and to guide efforts to develop the local food economy.



Nutrition: Expanded Food and Nutrition Education Program (EFNEP) provides
training and classes to help limited-resource families learn how to eat healthier
meals and snacks and how to stretch their food budgets.



Youth Development Programs: Includes 4-H Clubs focused on entrepreneurship,
citizenship and decision-making and
Down-to-Earth, a program that teaches
sustainable ag.
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County Health Rankings and Roadmaps
www.countyhealthrankings.org
Contact Information:
Phone: (608) 265-8240
Email: www.countyhealthrankings.org/contact
Geographic Service Area:
Nationwide
Fees:
None
Description of Organization:
Annual County Health Rankings measure vital health factors, including high school
graduation rates, obesity, smoking, unemployment rates, access to healthy foods, air
and water quality, income and more in nearly every county in America. The annual
Rankings provide a revealing snapshot of how health is influenced by where we live,
learn, work and play. Roadmaps provide guidance and tools to understand the data,
and strategies that communities can use to move from education to action.
Programs and Services Offered:
This online resource provides data on community health, including a variety of factors
that affect it. The site also includes handbooks and webinars to support community
health efforts.
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Eat Smart Move More North Carolina
www.eatsmartmovemorenc.com
Contact Information:
Phone: (919) 707-5224
Email: Lori.Rhew@EatSmartMoveMoreNC.com
Geographic Service Area: North Carolina
Fees: None: All publications are free to download and may be reproduced; guides are
available in both high resolution and low-ink formats for economical printing.
Description of Organization: Eat Smart, Move More NC is an online resource center that
promotes increased opportunities for healthy eating and physical activity wherever
people live, learn, earn, play and pray.
Programs and Services Offered:
Eat Smart, Move More NC provides publications, curricula and resource links that
promote community health through healthy eating and physical activity. Tools include:
 A list of public health professionals by county


Links to data and fact sheets on physical activity and nutrition



Guides and handouts for use by professionals and community leaders to promote
healthy eating and physical activity; these guides cover a range of topics, including
community gardens, SNAP at farmers markets, planning guides for faith groups.



Several helpful tools for Healthy Eating and Active Living include:
Healthy Meeting Guide – provides 5 guidelines and examples for serving
healthy food
A Guide to Creating Active Outdoor Play Spaces – offers examples of ways
to make sure play spaces are safe, inviting, and accessible to children and
families
Health Bulletins – short, easy-to-read health messages that can be included
in church bulletins (Nutrition and Physical Activity most relevant to Healthy
Eating, Active Living)
Step-By-Step Handbook to Accept SNAP/EBT, Debit, and/or Credit Cards
at your Farmers’ Market! – provides detailed steps for getting SNAP/EBT
technology and setting up a system to receive SNAP benefits at a farmers
market
 Eat Smart and Move More: Back-to-Basics Nutrition, Cooking and Fitness –
one-page handouts on healthy eating, cooking, and moving tips available in
English and Spanish
22

KaBOOM! Playgrounds
www.kaboom.org
Contact Information:
Phone: (202) 659-0215
Email: info@kaboom.org
Geographic Service Area:
Nationwide
Fees:
KaBOOM! facilitates partnerships with community organizations and funders to build
playgrounds across the nation. Though KaBOOM! occasionally provides partial
project funding, communities are responsible for securing support for building the
playground.
Description of Organization:
KaBOOM! aims to provide resources kids need to engage in active play every day.
They seek to make every city a “playful city” through policy initiatives, infrastructure
investments and innovative programming. Current programs center around three
initiatives: building playgrounds; taking action for play to support community leaders;
and mapping the state of play, a comprehensive effort to identify the location of
existing playgrounds and where they’re needed.
Programs and Services Offered:


Building playgrounds: With collective work from hundreds of community members,
and several months of planning, KaBOOM! playgrounds are constructed in one day.
KaBOOM! partners with community nonprofits that seek increased active play for
local youth. KaBOOM! then facilitates partnerships with these organizations and
funders. When partners are willing to use the community-build model, KaBOOM!
may also provide partial grants for the completion of the project.



Taking action for play: As part of its nationwide advocacy efforts, KaBOOM!
provides communities and community leaders with the resources, inspiration, and
support needed to bring more play to their neighborhoods, schools, and towns.



Mapping the state of play: KaBOOM! is working to map playgrounds across the
U.S. to better understand how many playgrounds currently exist, their condition,
where there is a need, and which communities are succeeding in providing active
play for their youth.
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Local Food Action Plan Listserv
www.cefs.ncsu.edu/getinvolved/listservs.html
Contact Information:
Email subscription: amber_polk@ncsu.edu
Geographic Service Area:
North Carolina
Fees:
None
Description of Organization:
The Local Foods Action Plan Listserv is managed by the Center for Environmental
Farming Systems at NC State University. More than 1,500 subscribers include
producers, farmers markets, community gardens, educators and university
administrators, students, state agency representatives, health professionals and
advocates, environmental groups, and many concerned citizens interested in local
foods in North Carolina. Everyone is encouraged to post on any topic dealing with the
cultivation of local food, farms and communities.
Programs and Services Offered:
The Local Foods Action Plan Listserv is a space to learn about a wide variety of
programs and services available across the state related to healthy eating and local
food systems.
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Local Health Department
Contact Information:
The North Carolina Association of Local Health Directors has a directory of county
health departments with the contact information, website, director name and
picture.
Visit: http://www.ncalhd.org/county.htm to find your local health department.
Geographic Service Area:
North Carolina – Most counties have a health department.
Fees:
Vary; check with your local health department.
Description of Organization:
Local health departments help ensure that citizens of North Carolina have access to
essential public health services and seek to promote positive health outcomes for
the people of North Carolina.
Programs and Services Offered:
Programs and services may vary by county. Check with your local health
department to see if the following Healthy Eating, Active Living programs and
services are provided in your area.


Health Education



Nutrition and Physical Activity



Environmental Health Services



Community Health Assessment: In North Carolina, a Community Health
Assessment (CHA) must be conducted in each county at least every 48
months. Local health departments usually conduct CHAs. Through the
Community Health Assessment process, teams collect and analyze health data,
set health priorities, and develop an action plan. Contact your local health
department for your county’s Community Health Assessment.
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NC Community Garden Partners
www.nccgp.org
Contact Information:
Email: nccgpartner@nccgp.org
Geographic Service Area:
North Carolina
Fees:
Workshop fees vary. Membership fees:
Individual $35
Professional/ Organization $100
Sponsor/ Corporate $1200
Seniors/youth/students/financial hardships $15
Membership includes: voting privileges, Organic Gardening magazine subscription,
discounted fees for NCCGP events, funding support/ advocacy, e-newsletter,
resources and connections
Description of Organization:
NC Community Garden Partners (NCCGP) is a nonprofit membership organization that
supports community gardens by providing training and information. NCCGP
encourages community-driven gardens as vehicles to support access to healthy,
affordable food. They support growing food in an environmentally friendly way.
Programs and Services Offered:


Webinars and Workshops: Community garden lunch-and-learn webinars include
five 45-minute webinars on topics important to community gardeners.
Workshops include the GROW series, regional workshops focused on vegetable
gardening, pollinator-friendly gardening, and how to expand growing seasons.



Resources Links: NCCGP provides a list of guides and links relevant for
community gardeners. Resources are “tagged” by topic and can be found at
http://www.nccgp.org/resources.
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NC Office of Environmental Education
www.eenorthcarolina.org
Contact Information:
Phone: (919) 707-8125
Email: lisa.tolley@ncdenr.gov or marty.wiggins@ncdenr.gov
Geographic Service Area:
North Carolina
Fees:
None
Description of Organization:
The NC Office of Environmental Education promotes environmental education
programs, facilities and resources across the state to improve environmental literacy
and stewardship of natural resources.
Programs and Services Offered:


Grants: NC Office of Environmental Education provides updated information on
grants that may fund environmental education activities. A regularly updated list
of funding opportunities can be found here: http://web.eenorthcarolina.org/
core/item/topic.aspx?tid=85010



Listserv: This list is open to anyone with an interest in environmental education in
North Carolina. The N.C. Office of Environmental Education, a division of the N.C.
Department of Environment and Natural Resources, moderates it. To sign up visit
https://lists.ncmail.net/mailman/listinfo/nc-ee
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Share Our Strength: Cooking Matters
http://cookingmatters.org/
Contact Information:
Email: cookingmatters@strength.org
Geographic Service Area:
National
Fees:
Free training materials provided; may be costs associated with providing food for
trainings
Description of Organization:
Cooking Matters helps families shop for and cook healthy meals on a budget.
Programs and Services Offered:


Resources: Cooking Matters offers recipes and tips and videos about preparing
healthy meals.



Hands-On Cooking Courses: Community partners that serve low-income families
offer six-week Cooking Matters courses to adults, kids and families. Each course
is team-taught by a volunteer chef and nutrition educator and covers meal
preparation, grocery shopping, food budgeting and nutrition. Adult and teen
participants take home a bag of groceries at the end of each class.



Cooking Matters at the Store: Hands on shopping tours include a field trip to the
grocery store to learn about cooking healthy on a budget. Any individual, in any
community, can lead tours, anywhere people shop for food. Training and
materials are provided for free. To learn about leading a tour, fill out a brief
online questionnaire at http://cookingmatters.org/tips



Educational Tools: In order to serve even more families across the country, Share
Our Strength offers free educational tools that build on the proven success of
the signature cooking courses and grocery store tours.

28

GRANTS

Grants
The following section provides information on a variety of funding sources that
support healthy eating and/ or active living projects. Each listing includes:
 Name of funding organization/ agency/ program
 Description of Organization
 Current Focus Areas/ Priorities
 Deadlines
 Application Information
Application deadlines included in the following funding profiles refer to 2014.
However, many of these grants operate on a recurring basis. If a deadline has passed,
please check the website for the next application deadline.
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Blue Cross and Blue Shield of North Carolina Foundation
www.bcbsfoundation.org
Description of Organization:
The Blue Cross and Blue Shield of North Carolina Foundation (BCBSNC Foundation) is
a separate, independent, private, charitable foundation with the mission of improving
the health and well-being of North Carolinians. Their focus areas include: Health of
Vulnerable Populations – improving health outcomes of populations served by safetynet organizations; Healthy Active Communities – increasing physical activity and
encouraging healthy eating habits; and Community Impact through Nonprofit
Excellence – increasing the effectiveness of nonprofit organizations and their leaders.
Current Focus Areas/ Priorities


Healthy Active Communities: increasing physical activity and access to healthy,
local food for North Carolinians
 Small Grants

 Equipment-only grants
▪ Physical Activity Equipment Grant
▪ Healthy Eating Equipment
Deadlines
Fall 2014: Physical Activity Equipment Grant Cycle
Spring 2015: 2015 Healthy Eating Equipment Grant Cycle
Application Information
Visit www.bcbsfoundation.org for detailed information regarding the application
process.
Sign up to receive updates on grant opportunities at http://
www.bcbsncfoundation.org/information-request/
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Captain Planet Foundation
http://captainplanetfoundation.org/apply-for-grants/
Description of Organization:
The mission of the Captain Planet Foundation is to give the next generation of
environmental stewards an active understanding and love for the natural world in
which they live. Our unique program of funding and supporting hands-on
environmental projects is designed to encourage innovative initiatives that inspire and
empower children and youth around the world as they work individually and
collectively creating environmental solutions in their homes, schools and communities.
Current Focus Areas/ Priorities
Programs must:
 Be project-based
 Be performed by youth
 Have real environmental outcomes
Small Grants:
The Captain Planet Foundation primarily makes grants to U.S.-based schools and
organizations with an annual operating budget of less than $3 million. Grants range
from $500 to $2,500.
Deadlines
September 30th: typically for spring and summer projects
January 31st: typically for fall and winter projects
Application Information
Online Grant Application can be found at http://captainplanetfoundation.org/
online-grant-application-instructions/
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Community Garden Funding Resources
http://nccommunitygarden.ncsu.edu/funding.html
Description of Organization:
This website lists funding opportunities to support community gardens, including links
to various foundations and organizations that provide monetary and in-kind support for
community gardens.
Current Focus Areas/ Priorities
Community Gardens
Deadlines
See individual funding sources for deadline information.
Application Information
See individual funding sources for application information.
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Food Lion Charitable Foundation
http://www.foodlion.com/InOurCommunity
Description of Organization:
Food Lion is proud to sponsor community programs and events through grants and
sponsorships. All charitable giving is focused on feeding and nutrition education
programs. Food Lion Charitable Foundation operates in 10 states including North
Carolina.
Current Focus Areas/ Priorities
 Feeding Programs
 Nutrition Education Programs
Grants range from $2,500 to $5,000.
Deadlines
September 15
March 15
Application Information
Online Grant Application: https://foodlion.sponsor.com/?pid=0&cid=5853


The website includes a printable form, however, all applications must be submitted
online.



Applicants must be a 501c3 nonprofit organization and must be partnered with a
local United Way or a Feeding America program. See a list of North Carolina
Feeding America network partners here: http://feedingamerica.org/foodbankresults.aspx?state=NC
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Kroger Co. Foundation
http://www.thekrogerco.com/corpnews/
corpnewsinfo_charitablegiving_retail.htm
Description of Organization:
Kroger’s charitable giving programs of their retail divisions contributed $57 million in
donations since 2008. Donations include cash, gift cards, and products. They sponsor
fundraising programs that allow charitable organizations to earn a donation based on
sales which are tracked through a customer’s shopper card.
Local retail divisions coordinate charitable activities. The local retail division that
serves North Carolina is the Mid-Atlantic Division located in Roanoke, VA.
Current Focus Areas/ Priorities
 Fighting hunger
 Promoting women’s health
 Assisting service men and women
 Advancing inclusion and diversity
 Supporting schools and teachers
 Serving local needs
Grant size varies depending on the size of organization.
Deadlines
Applications may be submitted at any time.
Application Information
No formal application. See contribution guidelines for more information: http://
www.thekrogerco.com/docs/default-document-library/here.pdf?sfvrsn=0
Submit a proposal to the local retail division:
Mid-Atlantic Division
3631 Peters Creek Rd.
Roanoke, VA 24019-4002
(540) 563-3500

34

NC Community Foundation
www.nccommunityfoundation.org
Description of Organization:
The North Carolina Community Foundation links non-profits meeting critical needs
with donors through grantmaking. The North Carolina Community Foundation works
through an affiliate network that serves 67 counties in North Carolina. Find a map of
the affiliate organizations here: http://files.www.nccommunityfoundation.org/
NCCF_Affiliate_Map.pdf
Current Focus Areas/ Priorities
 Community Grantmaking: Small grants are available through local affiliates. See
application information for your county here: http://
www.nccommunityfoundation.org/Grants


Women’s giving programs:
 Nine local women’s giving programs support community activities in a
variety of ways.
Learn more about a local women’s giving program near you: http://
www.nccommunityfoundation.org/section/women1
 Statewide Women’s Fund provides funding for services or programs
that support women and/ or families, with an emphasis on women’s
health and leadership.



Youth in philanthropy: focus is on helping young people make an impact on their
communities through philanthropy and to develop the skills they will need in the
future as employers, employees, citizens and civic leaders. This program
currently operates in Northampton, Onslow, and Wilkes Counties.

Deadlines
See specific programs and community organizations for deadline information.
Application Information
Information about our community grantmaking programs is made available annually in
February and March. Look for the announcement on the homepage during those
months at http://www.nccommunityfoundation.org/grants-scholarships/grants
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Partners in Health and Wholeness
http://www.healthandwholeness.org/
Description of Organization:
Partners in Health and Wholeness offers a yearly certification process to its member
congregations. Congregations have the opportunity to achieve three different tiers of
health certification and to receive recognition from the Council, their respective
judicatories and the North Carolina Office of the Governor upon completion of the
program. Certified congregations are eligible to receive a mini-grant, as long as funds
last.
Current Focus Areas/ Priorities
Review the list of activities required for each level of certification – Bronze, Silver and
Gold – and fill-out the online form which corresponds to your congregation's highest
level of achievement.
The list of activities for each level of certification can be found at:
http://www.healthandwholeness.org/phw-certification
Deadlines
Rolling deadlines
Application Information
PHW certifications are offered on an annual basis, from January 1 to December 31. You
can apply at any time during the calendar year. When applying for certification, you
will be asked to report on activities that your congregation has completed during the
past 12 months.
Grant recipients are rewarded $500, $750, or $1,000 depending on level of
certification.
A brief statement (no more than a page) or video (3 minutes or less) must be sent to
the PHW Program Coordinator describing:
 The congregation's current efforts to improve the health of your
members;
 Challenges the congregation may have faced;
 Tips for other congregations that wish to get involved but don't know
where to begin; and
 A sentence or two about how the funds will be used.
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PNC Bank
http://www1.pnc.com/pncfoundation/foundation_grantProcess.html
Description of Organization:
The PNC Foundation supports a variety of nonprofit organizations with a special
emphasis on those that work to achieve sustainability and touch a diverse population,
in particular, those that support early childhood education and/or economic
development.
Current Focus Areas/ Priorities
 Educational programs for children and youth, particularly early education initiatives
that serve low-and moderate-income children (birth through age five), their
teachers and families. Priority is given to programs that focus on math, science, the
arts or financial education.


Economic Development, including organizations which enhance quality of life
through neighborhood revitalization, cultural enrichment and human services.
Priority is given to community development initiatives that strategically promote
the growth of targeted low-and moderate-income communities and/or provide
services to these communities.



Other Focus Areas:
▪ Affordable Housing
▪ Community Development
▪ Community Services
▪ Revitalization and Stabilization of Low-and Moderate-Income Areas
▪ Arts and Culture

Deadlines
Rolling
Application Information
The PNC Foundation and Community Affairs functions within PNC recently
implemented a web-based application process for grants from the PNC Foundation
and charitable sponsorships from PNC Bank, NA.
To take the eligibility quiz and begin the application process visit: http://
www.cybergrants.com/philanthropyatpnc/eligibility/
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Vidant Medical Center – Community Benefit Grants Program
https://www.vidanthealth.com/communitybenefit/
Description of Organization:
The Community Benefit Grants Program serves to positively impact the health status
of communities affiliated with Vidant Health. Each Vidant Health hospital has its own
grants program with their own grants review committee comprised of the hospital
president or designee, medical professionals, hospital leadership and/or community
benefit staff, as well as representatives from local health departments, health coalition,
and community members.
Current Focus Areas/ Priorities
Focus areas vary according to Vidant Health Facility. See chart below.
Vidant Health
Facility

Access
to care

Chronic
Disease
Prevention /
Mgmt.

Nutrition/
Physical
Activity

Healthy
Living

Counties Eligible to Apply
for Funds

Vidant Bertie

Bertie, Martin

Vidant Beaufort

Beaufort

Vidant Chowan

Chowan, Perquimans,
Tyrrell, Washington

Vidant Duplin

Duplin

Vidant
Edgecombe

Edgecombe, Nash

Vidant Medical
Center

Pitt

Outer Banks
Hospital

Dare, Currituck, Ocracoke
Island

Vidant Roanoke
-Chowan

*Senior/
Adult
Health

Hertford, Gates,
Northampton

Deadlines/ Application Information
Letters of intent are typically issued in November or December, with the grant funding
cycle beginning July 1 of the following year. Letters of intent are advertised in the local
newspaper. If the letter of intent is accepted, you may be invited to submit a full
application.
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Walmart Community Grant Program
http://foundation.walmart.com/apply-for-grants/local-giving
Description of Organization:
Walmart is dedicated to creating impact in the neighborhoods where it lives and
works. Through the Community Grant Program, associates support the needs of
their communities by providing grants to local organizations.
Current Focus Areas/ Priorities
 Hunger Relief and Healthy Eating
 Sustainability (helping people live better by using fewer natural resources as well
as growing healthy food in a more sustainable way)
 Women’s Economic Empowerment
 Career Opportunity
Deadlines
December 31, 2014
Application Information
 Grants range from $250 - $2,500.
 Online application: http://www.cybergrants.com/pls/cybergrants/
quiz.display_question?x_gm_id=2797&x_quiz_id=4503&x_order_by=1
Select “Community Grant Program” from the drop down box and click “Submit”
You will then have to answer several eligibility quiz before you can be directed to
the grant application.
You will need an email address to create a username and password.
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Walmart State Giving Program
http://foundation.walmart.com/apply-for-grants/state-giving
Description of Organization:
The Walmart Foundation’s State Giving Program plays an essential role in the
Foundation’s mission to create opportunities so people can live better.
Current Focus Areas/ Priorities
 Hunger Relief & Healthy Eating and Career Opportunity


Unmet needs of underserved communities



Focused Giving: Organizations seeking funding for programs focused on Hunger
Relief & Healthy Eating or Career Opportunity can apply in either one of their
state’s annual cycles.
▪ Examples of programs in Focused Giving areas: efforts that aim to enroll
people in SNAP, healthy eating/ cooking skills training, nutrition education
programs and career skills or job training efforts that lead to placement.



Community Engagement Giving: Organizations seeking funding for programs
outside of those listed in Focused Giving, and whose programs focus on the unmet
needs of underserved low-income populations, can apply in cycles 3 and 4 only.
▪ Examples of programs in Community Engagement Giving: education, health
care access and other human service programs

The minimum amount that can be requested is $25,000. The maximum is $250,000.
The average grant is $40,000.
Deadlines/Application Information
There are four application cycles each year, alternating between focus areas and
eligible states.
North Carolina applicants are eligible to apply during:
 Application Cycle 1 — January — for Focused Giving and
 Application Cycle 3 — July — for Community Engagement and Focused Giving
For more detailed information, visit: http://foundation.walmart.com/apply-for-grants/
state-giving

40

Wells Fargo
https://www.wellsfargo.com/about/charitable/
Description of Organization:
Wells Fargo makes contributions the deem important to the future of our nation's
vitality and success. Wells Fargo’s first priority is to support programs and
organizations with a chief purpose of benefitting low- and moderate-income
individuals and families. Wells Fargo looks for projects that keep our communities
strong, diverse, and vibrant.
Current Focus Areas/ Priorities
 Community Development
 Education
 Arts and Culture
 Civic Engagement
 Human Services
 Environment
Geographic Service Area
Triad West: Alamance, Alexander, Alleghany, Anson, Ashe, Avery, Buncombe, Burke,
Caldwell, Caswell, Catawba, Cherokee, Clay, Davidson, Davie, Forsyth, Guilford,
Graham, Haywood, Henderson, Jackson, Lincoln, Macon, Madison, McDowell,
Mitchell, Montgomery, Polk, Randolph, Richmond, Rockingham, Rutherford, Stanly,
Stokes, Surry, Swain, Transylvania, Watauga, Wilkes, Yadkin, Yancey
Triangle East: Beaufort, Bertie, Bladen, Brunswick, Camden, Carteret, Chatham,
Chowan, Columbus, Craven, Cumberland, Currituck, Dare, Duplin, Durham,
Edgecombe, Franklin, Gates, Granville, Greene, Halifax, Harnett, Hertford, Hoke,
Hyde, Johnston, Jones, Lee, Lenoir, Martin, Moore, Nash, New Hanover,
Northampton, Onslow, Orange, Pamlico, Pasquotank, Pender, Perquimans, Person,
Pitt, Robeson, Sampson, Scotland, Tyrrell, Vance, Wake, Warren, Washington,
Wayne, Wilson
Greater Charlotte: Mecklenburg, Cabarrus, Cleveland, Gaston, Iredell, Rowan, Stanly,
and Union in North Carolina; York, Chester, and Lancaster in South Carolina
Deadlines
August 31, 2014
Application Information
Determine your organization’s eligibility and begin the application process at
https://www.cybergrants.com/pls/cybergrants/quiz.display_question?
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PROJECT PLANNING

Want to improve community health?
Consider these questions before you
get started.
What community issue(s) will you
address? What are your goals?
 If you’re part of a community
organization, is this project compatible
with your organization’s mission?
 Who will benefit from your work and
how will they be involved in your
project? How will stakeholders be
involved in decision-making? How will
you ensure that their voices are heard?


Who are your partners? What stake
do they have in the success of the
project?
 What resources — funding, training,
volunteers, etc. — do you need to
make your project a success?
 How will you know when your project
is successful?
 How can the project incorporate the
triple bottom line, to address the
environment, social justice and
economic development?


Healthy Eating, Active Living Project Planning Tool
Project Start Date:__________________

Project End Date:___________________

Sample Planning Table:

Goals
What will your
project try to
change for the
people who will
Example: Provide
access to fresh fruit
and vegetables for
residents living in a
food desert in
Anywhere, NC.

Expected Results

Key Measures

What will change
because of your
project? Who, and how
many people, will

How will you know
that you have
achieved expected
results? What tools

Activities
What will you do to
achieve these goals?
By when?
Examples:

Example:

Example:



Build a community
garden in food
desert area of
Anywhere, NC by
April 2014.



50 community
members will eat
more fresh fruits
and vegetables by
September 2014





Create a safe
walking path to
the garden from
the neighborhood
by May 2014



Most garden visitors
will walk to the
garden instead of
driving

A Garden Log will
be created and
used to track how
many community
members ate
fresh produce
from the garden.



A Sign In sheet
will track visitors
to the garden and
how they arrived
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PROJECT PLANNING

Resources
What resources will you need to carry out this project? Think about people resources (time
and skills), supplies and materials, transportation resources, training, insurance, etc.

 __________________________

 __________________________

 __________________________

 __________________________

 __________________________

 __________________________

Budgeting
Based on the resources needed to carry out this project, create a project budget. Organize
resources into “Budget Line Items” and put the total costs in the “Total Project Cost” column.
In-kind resources are non-cash contributions. When someone volunteers to give you a service,
supplies, or free help, you're receiving in-kind support. Estimate a dollar amount for in-kind
contributions and include those in the “In-Kind” column. Use this website to help calculate the
hourly rate for volunteer time: http://www.independentsector.org/volunteer_time#state
Subtract the In-Kind column from the Total Project Cost column to determine how much
funding you have to raise.

Budget Line Items

Total Project
Cost

Funding
Need to
Raise

In-Kind
(Donations)

1. Personnel (Staff Time)
2. Contractual Services
3. Travel
4. Supplies
5. Equipment
6. Meeting Expenses
7. Printing/Copying
8.
9.
10.
Total

$

$
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GLOSSARY
Glossary
Accessibility/accessible: A term that describes the usability of a product or service by people
with disabilities. (CDC, Healthy Places)
Active living community: A community designed to provide opportunities for people of all
ages and abilities to incorporate physical activity into their daily routines. (CDC, Healthy
Places)
Aging in place: The ability to live in one’s own home and community safely, independently, and
comfortably, regardless of age, income, or ability level. (CDC, Healthy Places)
Brownfield: Abandoned or underused portions of land occupied by vacant businesses or
closed military structures, located in formerly industrial or urban areas. Redevelopment may be
complicated by real or perceived contamination of the site. (CDC, Healthy Places)
Chronic diseases: diseases of long duration and generally slow progression. Chronic diseases,
such as heart disease, stroke, cancer, chronic respiratory diseases and diabetes, are by far the
leading cause of mortality in the world. (World Health Organization)
Coalition building: Coalition-building seeks to unite groups that are already formed. It
concentrates less on leadership-development, since each group within the coalition usually has
its own defined leadership, which may or may not be grassroots-based. While coalitions do
seek to create power and effect change, they are generally top-heavy in governance. They are
often formed around single-issues or hot topics, and they are often short-term. (The Justice
Factory)
Community: A specific group of people, often living in a defined geographic area, who share a
common culture, values, and norms and who are arranged in a social structure according to
relationships the community has developed over a period of time. The term “community”
encompasses worksites, schools, and healthcare sites. (CDC, Healthy Places)
Community food assessment: an approach that engages the entire community in discovering
who has access to what kind of food and through what means, resulting in an action plan to
develop a local, healthy community-based food system. (WhyHunger)
Connectivity: The ease of travel between two points. The degree to which streets or areas are
interconnected and easily accessible to one another. An example of high connectivity would
be a dense grid pattern in a downtown area. (CDC, Healthy Places)
Energy smart: Meeting your energy needs cost effectively and with the least impact on the
environment. (CDC, Healthy Places)
Environment: Everything external to people—everything other than behavior and genetics. All
conditions that affect people during their lifetimes. (CDC, Healthy Places)
Faith-based community organizing: Faith-based community organizing employs a deliberate
methodology very similar to that of grassroots community organizing. The primary difference
is that faith-based community organizations (FBCOs) base their actions on deeply held
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religious beliefs, either within an individual faith group or across denominational lines. Like
grassroots community organizations, FBCOs concentrate on developing power and
relationships through an institutional community such as congregations. Non-religious
institutions may also be invited to participate. (The Justice Factory)
Food desert: A census tract with a substantial share of residents who live in low-income areas
that have low levels of access to a grocery store or healthy, affordable food retail outlet.
Census tracts qualify as food deserts if they meet low-income and low-access thresholds: (1)
they qualify as “low-income communities,” based on having a poverty rate of 20 percent or
greater, or a median family income at or below 80 percent of the area median family income;
and (2) they qualify as “low-access communities,” based on the determination that at least 500
persons and/or at least 33 percent of the census tract’s population live more than one mile
from a supermarket of larger grocery store (10 miles in the case of non-metropolitan census
tracts). (USDA)
Gentrification: The transformation of neighborhoods from low value to high value. This change
has the potential to cause displacement of long-time residents and businesses. Gentrification is
a housing, economic, and health issue that affects a community’s history and culture and
reduces social capital. It often shifts a neighborhood’s characteristics (e.g., racial/ethnic
composition and household income) by adding new stores and resources in previously rundown neighborhoods. (CDC, Healthy Places)
Grassroots organizing: Ideally, grassroots organizing involves building a community
organization from scratch, developing new leadership where none existed, and otherwise
organizing the unorganized. It is a strategy that revitalizes communities and allows individuals
to participate and incite social change. It empowers people directly involved and impacted by
issues being addressed. While it employs a “values-based” process, where people are brought
together to act in the interest of their communities and the common good, it is not necessarily
rooted in religious beliefs or faith-groups. Key elements are organization building, leadership
development, and the accrual of power. Labor organizing and neighborhood block-group
organizations are good examples. (The Justice Factory)
Green space: Open, undeveloped land with natural vegetation. (CDC, Healthy Places)
Health: A state of physical, mental, and social well-being and not merely the absence of
disease and infirmity. (CDC, Healthy Places)
Health equity: The absence of differences in health that are not only unnecessary and
avoidable, but are considered unfair and unjust. Health equity does not imply that everyone
should have identical health outcomes, but it does imply that all population groups should have
equal opportunities for health and therefore there should not be systematic differences in
health status between groups. (North Carolina Guide to Incorporating Health Considerations
into Comprehensive Plans)
Health impact assessment (HIA): A combination of procedures, methods, and tools used to
determine health impacts of a policy, program, or project on a population, and the distribution
of those effects within the population. HIAs can be used to evaluate objectively the potential
health effects of a project or policy before it is implemented. It can provide recommendations
to increase positive health outcomes and minimize adverse health outcomes. A major benefit
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of the HIA process is that it brings public health issues to the attention of persons who
make decisions about areas that fall outside of traditional public health arenas, such as
transportation or land use. (CDC, Healthy Places)
Healthy community: A community that is continuously creating and improving those
physical and social environments and expanding those community resources that enable
people to mutually support each other in performing all the functions of life and in
developing to their maximum potential. (CDC, Healthy Places)
Healthy places: Communities that are developed, designed and built to promote good
health. (CDC, Healthy Places)
Low-impact development (LID): An approach to land development (or re-development)
that works with nature to manage stormwater as close to its source as possible. LID
employs principles such as preserving and recreating natural landscape features, creating
functional and appealing site drainage that treat stormwater as a resource rather than a
waste product. (CDC, Healthy Places)
Mixed-use development: Juxtaposition of land classifications, such as residential, office,
commercial, industrial, park, and flood plain within a given area. Land use is controlled by
zoning ordinances that reflect political decisions often made at the local level. (CDC,
Healthy Places)
North Carolina Food and Nutrition Services Program (or Supplemental Nutrition Assistance
Program—SNAP): A federal food assistance program that helps low-income families. (North
Carolina Division for Social Services)
Social capital: The individual and collective time and energy that is available for such things
as community improvement, social networking, civic engagement, personal recreation, and
other activities that create social bonds between individuals and groups. Circumstances
that prevent or limit the availability of social capital for a community and its members can
negatively affect health and well-being of community members. These negative effects on
health and well-being can in turn have negative effects on the community as a whole. (CDC,
Healthy Places)
Special populations: Certain classifications used to identify target groups including the
poor, women, children, the elderly, and members of racial/ethnic groups. (CDC, Healthy
Places)
Sustainability: Meeting the needs of the present without depleting resources or harming
natural cycles for future generations. (CDC, Healthy Places)
Unserved populations: Individuals who do not have adequate access to health care services.
They share one or more of these characteristics: They may be poor; uninsured; have limited
English language proficiency and/or lack familiarity with the health care delivery system; or
live in locations where providers are not readily available to meet their needs. (The
Underserved and Health Information Technology)
Vulnerable populations: Populations that

have systematically experienced greater
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obstacles to health due to their racial or ethnic group; religion; socioeconomic status; gender;
age; mental health; cognitive, sensory, or physical disability; sexual orientation or gender
identity; geographic location; or other characteristics historically linked to discrimination or
exclusion. (Policy Link)
Walkable community: A community where people can walk safely. A walkable environment
might include the following characteristics:
 Well-maintained and continuous wide sidewalks
 Ramped curbs
 Safe and easy street crossings
 A level terrain
 Well-lighted streets
 A grid-patterned street design
 High street connectivity
 A safety buffer between pedestrians and motorized vehicles (such as trees, shrubs,
street side parked cars, green space between pedestrians and cars)
 A slow traffic pattern
 Minimal building setbacks
 Cleanliness
 Land-use patterns characterized as mixed use with high-unit density
(CDC, Healthy Places)
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APPENDIX: EXTENDED RESOURCE LIST

Resource

Healthy
Eating

Link

http://
Active Living by Design activelivingbydesign.org/
resources/
http://
ASAP
asapconnections.org/

Active
Living

Gardens

Markets

X

X

X

X

X

X

X

X

X

X

Center for
Environmental Farming http://www.cefs.ncsu.edu/
Systems (CEFS)

X

X

Community College
USDA

http://
www.ruralccalliance.org/

X

X

Cooking Matters

http://cookingmatters.org/
what-we-do

X

Cooperative extension
search

https://
search.extension.org/

X

X

X

X

X

CDC Prevention
Research Centers

County Health
Roadmap Ranking

Eat Smart Move More
NC

Food Policy Councils

Grow and Share
Health Departments
KaBOOM!
Lowes Foundation
Nantahala Outdoor
Center
NC AT&T State
University Webinars

http://www.cdc.gov/prc/
training/advocates/

http://
www.countyhealthrankings.
org/homepage?qthomepage_tabbed_content
=1#qthomepage_tabbed_content
http://
www.eatsmartmovemorenc.
com/ProgramsNTools/
ProgramsNTools.html
http://www.cefs.ncsu.edu/
publications/guide-todeveloping-local-foodsystems-in-nc.pdf
http://
www.growandshare.org/?
http://www.ncdhhs.gov/
https://kaboom.org/
http://www.lowes.com/
cd_Lowes+Our+Charitable+
and+Educational+Foundatio
n_936258779_

X

X

X

X

X

X

X
X

X
X

X

X

http://noc.com/

X

X

X

X

X

X

http://www.ncat.edu/

X
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Resource

Link

Healthy

Active

NC Department of

http://www.ncagr.gov/

X

X

NC Institute of Medicine
(NCIOM)

http://www.nciom.org/
publications/?rural-health-

X

X

NC Parks and Recreation

http://ncparks.gov/Visit/
main.php

X

NC Public Health

http://www.ncphf.org/

X

North Carolina
Community Garden

http://www.nccgp.org/about

X

North Carolina
Environmental Justice

http://www.ncejn.org/

North Carolina Office of http://
www.eenorthcarolina.org/
Environmental Education index.asp
Physical fitness supplier
Policy Link
Supplemental Nutrition
Assistance Program

Flaghouse.com
http://www.policylink.org/
about
http://www.fns.usda.gov/
snap/supplemental-nutrition-

The Nature Conservancy http://www.nature.org/
Toxic Free NC

https://
communitygarden.org/

UNC Center for Civil

http://www.law.unc.edu/
centers/civilrights/

Vidant Foundation

https://
www.vidanthealth.com/
vidant/dynamic-detail.aspx?

WIC Conference,

http://www.nutritionnc.com/
wic/conferences.htm

WNC Pathways

http://
www.nonprofitpathways.org/

Gardens

Markets

X
X

X

X

X

X

X

X

X

X
X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
X

X

X

X

Participants helped compile this list during the Healthy Organizations, Healthy Communities Leadership
Training on June 18, 2014 in Whitakers and Winston-Salem, NC.
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