
At Natural Capital Investment Fund, 
we empower entrepreneurs and 
businesses that create jobs, eliminate 
waste, and use natural resources 
wisely in economically distressed 
communities. 

From the hollows of Central Appalachia to 
the coastal plain of Georgia, the communities 
we serve know all too well the consequences 
of environmentally destructive business 
practices. That’s why we support companies 
that demonstrate creative “green” solutions 
that benefit their customers, employees, and 
community. 

Our commitment to catalyzing sustainable 
development stems from our connection with 
The Conservation Fund, a leading national 
land and water conservation organization that 
has saved over 7 million acres across America 
using strategies that integrate economic and 
environmental goals.

NCIF also employs this multifaceted approach 
in our work to expand capital access and build 
business capacity. In 2013, we made more loans 
and spent more time assisting entrepreneurs 
than ever before. In collaboration with our many 
partners, we expanded initiatives aimed at 
tackling inefficiencies and supply chain issues 
in energy, local food, and forest products. And 
on the policy front, we have been at the fore of 
making financing more available and affordable 
across Appalachia.

This 2013 report is a celebration of the ways 
NCIF, entrepreneurs, funders and investors, and 
countless community partners are pioneering 
new ways of doing business that respect the 
land, water and air we all depend upon. 
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Percentage of 
Loans Provided in 

Economically 
Distressed 

Communities

$4.45:1
Leverage Ratio**

$61M 
Leveraged 

From Other 
Investors*

$3.2 million lent to 28 small 
businesses and farms.

86 active portfolio companies and 
farms created 201 new full-time and 
50 part-time positions. 

73 entrepreneurs received over 
2,300 hours of financial and 
industry-specific advisory services.

Funded companies engaged in 
positive environmental practices 
that resulted in significantly reduced 
energy and water use, more recycled 
material, more healthy local food 
delivered, and stronger markets 
for sustainably harvested forest 
products. 

Assisted in the establishment of 
Appalachian Community Capital, a 
new source of capital for the region’s 
community development lenders.
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Assets Under Management

+44%
$10.4M

* Cumulative, 2001.   ** Each dollar NCIF lends enables entrepreneurs to attract over $4 in outside investment.
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STreNGTheNING VAlue ChAINS

Many small independent producers face logistical challenges when delivering 
locally grown food to consumers. In 2013, Natural Capital Investment Fund 
focused our efforts on entrepreneurs building more efficient production and 
distribution systems between rural farmers and their customers. In West 
Virginia, our Value Chain Cluster Initiative strengthened these farm-to-fork 
links in 17 counties through education and hands-on assistance. Sunshine and 
Steve Vortigern of Round Right Farm (roundrightfarm.com) used the program to 
improve routing and delivery for their certified organic community supported 
agriculture (CSA). In Durham, North Carolina, our financing helped Firsthand 
Foods (firsthandfoods.com), expand its cooler capacity; grow sales of pasture-raised 
beef and pork to restaurants, retail markets, and food service companies; and 
add 2 new jobs.

Connecting local food links

Increased demand for both housing and wood-based bioenergy are welcome 
news for communities across the u.S. that rely on the forest products industry. 
Yet many loggers are unable to benefit from the economic recovery due 
to inefficient machinery and limited funding options. Our logging Initiative 
is tackling those limitations by providing loans for equipment upgrades 
so loggers can perform their jobs safely and optimally. In partnership with 
Farmers Bank of Virginia, we financed equipment that Cliff Sexton needed 
to restart his logging business. In South Carolina, we’re working with the uS 
endowment for Forestry and Communities and the SC Timber Producers 
Association to reduce fuel costs by expanding the Southern loggers 
Cooperative’s network of fuel depots.

Meeting demand for responsibly harvested wood

Many rural businesses are grappling with rising energy bills. Our energy 
efficient enterprises Initiative aims to change that trajectory by helping small 
businesses evaluate energy usage and invest in insulation, efficient equipment, 
and renewable technologies. These changes allow entrepreneurs to reduce 
environmental impact and reinvest more dollars into growing and creating 

jobs. We helped 60 companies complete 
energy audits in 2013. In Moorefield, WV, we 
worked with Malcolm Farms to implement 
heating and ventilation improvements that 
reduce energy costs by 30% annually and will 
pay for themselves in 4.5 years. 

reDuCING eNerGY uSe

NCIF Invests In...

  Forest 
Products » 17%

Equitable and Ecological 
 Farming » 23%

Recycling and Waste Reduction « 6%

Water Conservation « 2%

Environmental Services « 3%

Energy Efficiency 
and Renewables « 10%

Community and Consumer 
Services « 13%

Food Value Chain Infrastructure « 13%

Ecotourism » 14%

 

We anticipate this reduction in 
energy demand will be beneficial to 
the camplands as a whole, taking 
strain off of the electric system and 
saving us money.” 

—Mark Schooley
      Big Bear Campgrounds

“

Firsthand Foods

Green Opportunities



BrINGING CAPITAl 
TO APPAlAChIA

even as the national economy improves, 
commercial loans under $1 million from 
federally insured banks have declined nearly 
15% since 2008. And Appalachian small 
businesses are much less likely to receive loans 
than their counterparts nationwide, according 
to a report by the Appalachian regional 
Commission (ArC). Businesses cannot survive, 
much less thrive and create jobs, when growth 
capital is restricted or unaffordable.

under ArC’s leadership, NCIF joined forces 
with 13 other high-performing CDFIs to 
establish Appalachian Community Capital. 
This new central bank aims to raise $42 
million from private sources for small business 
lending, and create 2,200 jobs in two years. 
We’re committed to this goal, and are actively 
soliciting funds from bank and investor 
partners. In addition to our regional work, 
we also took a leading role in advocating 
for funding West Virginia’s Capital Access 
Program, which was allocated $13.2 million by 
the u.S. Treasury in 2013.

We have smart, passionate people 
[in Appalachia], and with a little 
assistance and some money, they 
can do a lot."

—Marten Jenkins
          NCIF President and CEO

As quoted in The Wall Street Journal.

“

GreaseCycle

IMPROVING LANDSCAPES 
AND LIVELIHOODS

Natural Capital Investment Fund is a leader among Community Development 
Financial Institutions (CDFIs), with a mission of supporting businesses that 
have a positive impact on the environment. For the majority of our funded 
companies, environmental good is not just a ‘nice-to-have’; it’s fundamental 
to their success. GreaseCycle (grease-cycle.com), based in raleigh, North 
Carolina, recycled 3.7 million pounds of waste cooking oil — 90 percent of 
which is used for biofuels — and processed 4.8 million pounds of grease trap 
waste. Michigan-based Brines Farm (brines.org), which grew sales by 40% in 
2013, moved to drip irrigation of its organic fruits and  vegetables — reducing 
water consumption by 80%. S.J. Morse (sjmorse.com) completed 13 years of 
successful chain of custody certification audits by the Forest Stewardship 
Council (FSC), a mark of ecologically responsible forestry practices.

Success through environmental innovation

homegrown businesses create jobs — a few at a time — that ensure long-
term economic viability for their community. The NCIF annual survey of 
portfolio companies showed encouraging job growth in 2013. Our 86 active 
portfolio companies created 251 new jobs, many with employee benefits 
such as health insurance and paid time off. Hughes Supply Co. (hscbac.com), 
a company that has diversified from serving the coal industry to providing 
energy efficiency solutions for schools, businesses and community centers, 
added 19 new jobs to the small cities of Beckley and hurricane, West Virginia. 
Washington Homeopathic Products (homeopathyworks.com) added 20 jobs, an 
important contribution in the Berkeley Springs, WV, community (population 
904). 

Growing jobs at home

Farming in Appalachia

1,255
Created
658

Retained

Jobs at NCIF Funded Companies
Cumulative, 2001.



ThANk YOu.

Donations and investments from individuals and institutions are essential to 
helping NCIF provide the business advisory services, capacity building, and 
capital needed to create the impact we strive for in Central Appalachian and 
southeastern communities.

To learn more about how you can join us in expanding NCIF’s impact, contact 
Marten Jenkins at mjenkins@conservationfund.org or 304-870-2207.

erik Meyers, Chair
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Mikki Sager, Vice Chair
The Conservation Fund

Becky Anderson
Becky Anderson Consulting

Gat Caperton
Caperton Furniture Works

Archie hart
North Carolina Department of 
Agriculture and Consumer Services
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North Carolina Indian Economic 
Development Initiative 

ruth k. Joseck
United Bankshares

Andrew Schock
The Conservation Fund

evan Smith
The Conservation Fund

Curtis Wynn
Roanoke Electric Cooperative 

Board of Directors

Make an Impact

For a complete picture of our work – including staff, advisory and loan 
committee members – please visit our website.

We gratefully acknowledge our funders 
and investors:

Appalachian regional Commission

Appalachian Power

Associated hardwoods, Inc.

Branch Banking and Trust

Calvert Foundation

Charles M. and Mary D. Grant Foundation

Citi Communities at Work Fund

Claude Worthington Benedum Foundation

Clients of the Sustainability Group / loring,
Wolcott & Coolidge

Coastal enterprises, Inc. (CeI)

Darrin and Shaula Massena Family Fund

Ford Foundation

Golden leAF Foundation

Goldman Sachs 10,000 Small Businesses

Greater kanawha Valley Foundation

JPMorgan Chase Foundation

laughing Gull Foundation

Mary reynolds Babcock Foundation

NC Agricultural Development and Farmland 
Preservation Trust Fund

NC rural economic Development Center

NC Tobacco Trust Fund Commission

Nora roberts Foundation

One Foundation

PNC Foundation

Starbucks via Create Jobs for uSA

SunTrust Bank

TD Charitable Foundation

uSDA rural Development

u.S. Department of Treasury – CDFI Fund

u.S. endowment for Forestry and Communities

u.S. economic Development Administration

Wells Fargo

Winston-Salem Community Foundation

Z. Smith reynolds Foundation

West Virginia Adventures Joyner Farm
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Natural Capital Investment Fund

1098 Turner road

Shepherdstown, WV 25443

Phone: 304-876-2815

Fax: 304-870-2205

The Conservation Fund

1655 N. Fort Myer Drive, Suite 1300

Arlington, VA 22209

Phone: 703-525-6300   

Fax: 703-525-4610

NCIF is a 501(c)3 nonprofit affiliated with

The Conservation Fund, working with public, private and nonprofit partners, protects 
America’s legacy of land and water resources through land acquisition, sustainable 
community and economic development, and leadership training, emphasizing the 
integration of economic and environmental goals.

www.conservationfund.orgwww.ncifund.org


