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Appalachian Gateway Community Initiative 

2022 Training Program FAQ 

GENERAL INFORMATION 

What is the focus of the program and what are the benefits of participation?  

Through the program, select community-based teams from gateways to public lands located in one or more 
Appalachian counties served by ARC will participate in 2 pre-workshop webinars, a multi-day, in-person 
workshop (Oct 25–27, 2022, Lake Junaluska NC), 2 post-workshop webinars, and coaching throughout the 
program.  

The program will provide teams with the skills and knowledge to leverage natural and cultural assets, revitalize 
downtowns, promote arts and culture opportunities, build cultural heritage and natural resource tourism, and 
create lasting economic opportunity. By the end of the program, each team will develop a specific action plan 
for implementing a collaborative project. 

 

Is there an official “gateway community” designation?  

Not at the national level. Different states may have their own program. This program defines a gateway 
community as a community that borders or is near publicly owned lands such as national and state parks and 
forests. 

 

Is there specific funding for gateway communities? 

Participating teams will be eligible to apply for a seed grant after completing the program. Additional resources 
related to gateway communities will be provided through the workshop and webinars. 

 

Is there an arts focus to the program?  

Yes! The program recognizes the value of arts and culture to the success of gateway communities, and 
particularly the interaction of arts with vibrant downtowns and heritage tourism opportunities that serve 
residents and visitors. Content on the role of arts and culture will be part of the overall program, and we hope to 
see applications that reflect support of arts and culture opportunities in communities. Specific action plans that 
result from program participation may or may not directly involve the arts but should reflect consideration of 
arts and culture.   

 

Is there a focus on downtowns?  

The program includes emphasis on arts, downtown revitalization, and heritage tourism in gateway communities. 
While each community is unique, we find that these topic areas are often overlapping and synergistic. 
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Do teams need a specific focus for a project or action plan prior to starting the program?  

No. Teams should be familiar with the needs and issues in their gateway community. The program can help a 
team identify potential projects, vet ideas, prioritize potential projects, and develop an action plan.  

 

Is an action plan focused around wayfinding and/or signage appropriate?  

Wayfinding and signage can be a key part of branding and communications strategy/implementation, 
particularly as they relate to visitor services, and could be appropriate as an action plan for a team.   

 

Is there information on teams that participated in previous program years?  

Appalachian Regional Commission is now sharing newly compiled success stories from past participants. More 
information can be found here: https://www.arc.gov/investment/appalachian-gateway-communities-initiative-
providing-tools-for-tourism/  

Profiles on communities that attended past workshops can also be found on The Conservation Fund’s AGCI 
website: 

https://www.conservationfund.org/projects/appalachian-gateway-communities-initiative 

 

TEAM MAKE-UP 
Who are required team members? 

Three team roles are required: a community leader, a public lands manager, and a community arts 
representative. While having an elected official involved is recommended, there are instances in which an 
acknowledged (but not elected) community leader (e.g., a community member active in many organizations 
and/or influential with key leaders) may be appropriate. 

Teams can range in size from 4-7 members, with additional members representing such sectors as community 
non-governmental organizations (environmental or recreation non-profit, tourism council, community service 
organization), or other interests that reflect community needs or opportunities (local business owners, cultural 
resource experts, recreation specialists, etc.) The team make-up should reflect a cross-section of the community 
which will enable implementation of the action plan that results from participation. 

 

Who can count as a “public land manager”? 

Sites with significant natural and cultural resources that are open to the public are a cornerstone for this 
program. The public land could be a variety of places including national or state park or forests, national historic 
parks, state game lands, county parks, lakes and rivers, or privately-owned (publicly accessible) nature 
preserves. The public land must be accessible to the public and significant enough to attract visitors, and the 
representative (team member) needs to be involved in the management of these lands. 

https://www.arc.gov/investment/appalachian-gateway-communities-initiative-providing-tools-for-tourism/
https://www.arc.gov/investment/appalachian-gateway-communities-initiative-providing-tools-for-tourism/
https://www.conservationfund.org/projects/appalachian-gateway-communities-initiative
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The perspective of a public lands manager is critical to understanding the implications and influences of these 
lands, and in potential implementation of projects related to these lands. Private lands that may connect to (or 
become) a public site in the future can be part of the conversation and a focus for future action, but do not 
constitute public lands for the purposes of this program.  

 

Can there be more than seven team members?  

The program is generally limited to seven team members in attendance at the in-person workshop, but an 
additional person may be considered on a case-by-case basis. We would encourage teams to involve more 
community members outside of the formal webinar/workshop process by asking for input prior to the 
workshop, reporting back to other organizations, passing on information, etc. This will continue after the 
workshop as well as the team and larger community group implements their action plan. 

 

Can team members change?  

Once accepted into the program, teams will be asked to confirm team members including additions, 
cancellations, and substitutions. Any changes to the three required team members/roles – community leader, a 
public lands manager, and a community arts representative – must be approved by program organizers.  

Teams are required to finalize all team members (and provide full contact information for each member) by 
September 26th, prior to the first webinar. All team members are expected to attend the entire in-person 
workshop and all pre- and post-workshop webinars. 

 

TEAM ELIGIBILITY & SELECTION PROCESS 
What communities are eligible to apply?  

Team applicants must be located within the Appalachian Region as defined by ARC – to confirm see 
https://www.arc.gov/appalachian-counties-served-by-arc/. Teams must also represent a gateway community, 
defined as a community that borders or is near publicly owned land such as a national or state park or forest.   

 

Does a community have to already be serving as a gateway community in every respect to be eligible 
to apply?  

Each community holds a unique position with respect to their role as a gateway to public lands. One may need 
to work on infrastructure or visitor services while another may need to work on marketing or programming. The 
program is designed to help communities at any stage of advancement to move forward along their journey, 
regardless of their starting point.  

 

  

https://www.arc.gov/appalachian-counties-served-by-arc/


   
 

 4  
 

Is a community that participated in a previous round eligible to apply? 

Yes, program alums are eligible to apply to this year’s program. Past participation will be a neutral factor during 
the selection process however program alums that show advancement since their prior participation will be 
favored over ones that are duplicative of past efforts. 

 

Can there be a team for just one town? For two counties? For a region? 

There is not a specific geography that is included or excluded with respect to size. The geographic coverage of a 
team should be reflective of the conditions, challenges and opportunities in their area. Whatever the size/scope 
of your ‘community,’ we always encourage teams to look beyond their boundaries for collaborative 
opportunities.  

 

Do teams have to be focused around a geography? Could they instead be focused around a topic 
such as flyfishing or dark skies?  

While a team can focus on a specific topic, ultimately there does need to be a geographical link. That geography 
can be non-traditional such as a linear corridor (e.g., a river or highway), a larger multi-county region, or other. 

 

What information is required in the application?  

There are five components to the application, with page limits for each component. Please refer to the 
application guidelines for full details regarding the application and program components (see link on final page 
of FAQ). 

Questions 1-3 include contact information for the lead applicant, contact information and background for all 
team members, and any request for travel and/or scholarship assistance. Responses to #1-3 are limited to one 
page. Question 4 includes an area description, information on the economic conditions of the target area, and 
may include a map. Responses to #4 are limited to 2 pages. Question 5 (parts a-f) addresses outcomes, issues, 
existing efforts, community arts assets, community and public land relationship, and capacity of the community 
team. Responses to #5 are limited to 2 pages. 

 

How many teams will be selected to participate?  

This year’s program can accommodate up to eight teams. The nature of the program, particularly the in-person 
workshop discussions, team report-outs, and other interactive elements place a practical limit of approximately 
55 total participants. 

 

How will teams be selected?  

This program is seeking communities that demonstrate both the need for guidance and technical assistance and 
demonstrate the capacity and commitment to implement their action plan and continue to cultivate 
improvement of their community.  
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A review panel will evaluate and rank each application based on the components of the team application 
responses to questions 1, 2, 4, and 5 (see link to the application instructions on final page of FAQ), with 
consideration of the selection criteria identified within the application instructions. The review panel will 
provide recommendations to ARC and NEA who will then make the final selections. Question 3, addressing 
requests for financial assistance (if applicable), is not part of the selection process and will be reviewed 
separately after team selection. 

 

How do economic conditions in a community impact the competitiveness of an application?  

The economic condition of a community is one of several criteria considered as part of the selection process. 
ARC designations of ‘distressed’ or ‘at-risk’ do provide a degree of preference but are not required for a team to 
be accepted. The full listing of selection criteria and preferences are detailed in the application guidelines (see 
link on final page of FAQ).  Information on ARC designations can be found here: https://www.arc.gov/classifying-
economic-distress-in-appalachian-counties/  

 

Will an application be competitive if it lacks one of the items of preference?  

The process is competitive, with multiple selection criteria and application questions for teams to address, so 
reviewers can best understand a community. Teams should address each selection criteria and application 
question as fully as possible, but it is not required for a team to match up with all the selection criteria.  

 

LOGISTICS 
What is the time commitment to participate in the program if selected? 

There are three primary components in the program that will require time:  

1. Four virtual webinars – 2 pre-workshop and 2 post-workshop – each of which will be approximately 90 
minutes, offered from late September to December. 

2. The in-person workshop in Lake Junaluska, NC – starting at 8 am on October 25th and ending 
approximately 2pm on October 27th – team members are expected to attend in-person (travel time 
dependent on team location). 

3. There is one mandatory pre-workshop assignment that will take approximately 2-3 hours for the team 
to complete.  

Teams may choose to meet for additional discussion time between the webinars and workshop. Completion of a 
seed grant application is optional and would take place after the final webinar.  

 

What is the deadline to apply? How are applications submitted? 

Team applications must be emailed to Margarita Carey (mcarey@conservationfund.org) no later than 5:00 pm 
Eastern Time on Monday, August 22nd. 

 

https://www.arc.gov/classifying-economic-distress-in-appalachian-counties/
https://www.arc.gov/classifying-economic-distress-in-appalachian-counties/
mailto:mcarey@conservationfund.org
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Will meals be included at the workshop?  

Meals during the workshop – starting with dinner on Monday, October 24th (arrival day) to lunch on Thursday, 
October 27th – will be provided at no additional cost. Break service will also be provided in between meals.  

 

Is financial assistance available to participate in the program?  

Yes. Teams should indicate their request for financial assistance with details on the amount needed and specific 
use in the application (question 3). Assistance can potentially be provided toward the registration fee and team 
travel costs, with the support dependent on need and available funds. 

 

What is the amount of the seed grant that teams can apply for?  

This varies by the number of requests each cycle, but in previous rounds the amounts typically ranged from 
$1,000 to $5,000 as the individual award amount. 

 

LINKS FOR MORE INFORMATION 
Application Instructions Package: Please refer to the application guidelines for details regarding the 
application and program components: https://www.conservationfund.org/images/cln_events-
resources/AGCI_Wksps/2022_AGCI_Regional_Training_Program_Team_Application-final2.pdf  

 

Program Webpage: Additional information is also available via the Informational Webinar recording and 
presentation slides, which are available on the program webpage: https://www.conservationfund.org/our-
work/conservation-leadership-network/upcoming-courses/1093-appalachian-gateway-communities-regional-
workshop 

https://www.conservationfund.org/images/cln_events-resources/AGCI_Wksps/2022_AGCI_Regional_Training_Program_Team_Application-final2.pdf
https://www.conservationfund.org/images/cln_events-resources/AGCI_Wksps/2022_AGCI_Regional_Training_Program_Team_Application-final2.pdf
https://www.conservationfund.org/our-work/conservation-leadership-network/upcoming-courses/1093-appalachian-gateway-communities-regional-workshop
https://www.conservationfund.org/our-work/conservation-leadership-network/upcoming-courses/1093-appalachian-gateway-communities-regional-workshop
https://www.conservationfund.org/our-work/conservation-leadership-network/upcoming-courses/1093-appalachian-gateway-communities-regional-workshop
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