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Appalachian Gateway Communities Initiative (AGCI)  

2022 Regional Training Program 
Background 
Appalachia’s gateway communities – towns that border publicly owned lands such as national and state parks 
and forests – often struggle to balance the need for economic growth with the desire to protect their natural 
ecosystems, landscapes, and cultural heritage. Since 2007, the Appalachian Regional Commission (ARC) and the 
National Endowment for the Arts (NEA) have partnered with The Conservation Fund to help Appalachia’s 
gateway communities expand tourism, arts, and other economic development opportunities through the 
Appalachian Gateway Communities Initiative (AGCI).The AGCI focuses on communities that are entry points to 
some of Appalachia’s most important natural assets and emphasizes the role of the arts – particularly in 
revitalizing downtowns – in the development of a comprehensive natural and cultural heritage tourism 
development strategy.  

Every Appalachian gateway community has its own unique relationship with surrounding natural and heritage 
assets. Some communities have successfully partnered with public land managers and are working together to 
establish a common vision and to develop plans for achieving shared goals. Others are struggling to find a 
balance between capitalizing on the benefits of tourism derived from their status as a gateway community while 
minimizing negative impacts on their community. Some communities have little or no communication or 
relationship with the managers of nearby public lands. The AGCI helps address a range of community needs. 

Program Information 
As part of the AGCI 2022 training program, community-based teams will participate in a multi-day, in-person 
workshop and multiple pre- and post-workshop webinars to develop economic development action plans. The 
action plans that come out of the program will help leverage a community’s natural and cultural assets while 
driving innovative economic development. The program is targeted to gateway communities in ARC designated 
counties.  

The workshop will be held Tuesday, October 25 through Thursday, October 27, 2022, at Lambeth Inn, Lake 
Junaluska, NC. Two pre-workshop and two post-workshop webinars (dates TBD), along with dedicated check-ins 
with coaches, will round out the learning experience. Note: All team members are expected to attend the entire 
workshop and pre-/post-workshop webinars. The registration fee is $550 per team. Limited team registration 
and travel assistance is available. 

The training program will focus on the specific trends and opportunities in Appalachian gateway communities 
related to sustainable drivers for economic development, cultural heritage and natural resource tourism, as well 
the inclusion of the arts in strengthening communities. New this year, one or more specialized coaches will be 
made available to each team before, during, and after the workshop! For more information, go to 
https://www.conservationfund.org/our-work/conservation-leadership-network/upcoming-courses/1093-
appalachian-gateway-communities-regional-workshop  

In addition to hearing from both national and regional experts, a main feature of the training program is the 
action-planning element which enables community teams to address specific issues or opportunities in their 
own community. By the end of the program, each team will develop a specific action plan for implementing a 
collaborative project. After completing the training program, teams will also be eligible to apply for seed grant 
funding to help implement the action plan!   

https://www.conservationfund.org/our-work/conservation-leadership-network/upcoming-courses/1093-appalachian-gateway-communities-regional-workshop
https://www.conservationfund.org/our-work/conservation-leadership-network/upcoming-courses/1093-appalachian-gateway-communities-regional-workshop
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Eligibility 
Team applicants must be located within the Appalachian Region as defined by ARC – to confirm, see 
https://www.arc.gov/appalachian-counties-served-by-arc/. Teams must also represent a gateway community 
defined as community that borders or is near publicly owned lands such as national and state parks and forests. 
Priority will be given to teams representing at least one county classified as ‘distressed’ or ‘at-risk’ by ARC – to 
confirm, see https://www.arc.gov/classifying-economic-distress-in-appalachian-counties/.  

Team Make-up 
Participants will attend as a team of 4-7 community members comprised of public land managers, elected 
officials, local business representatives/tourism councils, civic leaders, arts representatives, and others in public 
service roles. The team make-up should reflect a cross-section of the community, and while having an elected 
official involved is recommended, there are instances in which an acknowledged (but not elected) community 
leader (e.g., a community member active in many organizations and/or influential with key leaders) may be 
appropriate.  Each team must have one community leader, one public land manager, and one community arts 
representative.  

Selection Criteria  
A review panel will evaluate submissions and forward recommendations to ARC for final approval. Applications 
will be evaluated on several criteria, including:  

• Identification of opportunities in the gateway community, with a focus on recreational resources, arts 
promotion—especially in downtown areas, and natural and cultural heritage tourism opportunities 

• Preference will be given to teams seeking to address challenges of particular importance to gateway 
communities 

• Preference will be given to applications that identify opportunities for public arts 
• Preference will be given to teams with diverse representation of their community 
• Preference will be given to teams that submit a letter of interest 

 

 

Contact Information 
For additional information about the Appalachian Gateway Communities Initiative (AGCI), please contact Susan 
Elks with The Conservation Fund (610-563-1516 | selks@conservationfund.org) or Molly Theobald at the 
Appalachian Regional Commission (202-884-7767 | mtheobald@arc.gov).  

Important Dates: 

Thursday, July 14th:   Informational webinar *recommended, not required 
Monday, July 25th:  Deadline to submit letter of interest *recommended, not required 
Monday, August 22nd:  Deadline to submit team application 
Friday, September 2nd:  Notification of team acceptance 
Monday, September 26th: Deadline for team registration fee ($550) & team confirmation  
October (dates TBD):  Pre-workshop webinars (2) & Coaching 
Tuesday, October 25th:  Day 1 of workshop! 
Nov/Dec (dates TBD):  Post-workshop webinars (2) & Coaching 

https://www.arc.gov/appalachian-counties-served-by-arc/
https://www.arc.gov/classifying-economic-distress-in-appalachian-counties/
mailto:selks@conservationfund.org
mailto:mtheobald@arc.gov
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Instructions for Submitting Team Application: 
 A team leader must be identified to coordinate the submission of the team application and to serve as 

the primary point of contact for the team. Note: The team leader will also be responsible for notifying 
Margarita Carey (mcarey@conservationfund.org) of any team member substitutions should any occur 
after submission of the application. 

 Each team must submit one team application to be considered for acceptance into the workshop. The 
team leader/coordinator should submit the application to Margarita Carey, 
(mcarey@conservationfund.org) by Monday, August 22nd.  

 Teams will be notified of their acceptance by Friday, September 2nd at which time instructions to pay the 
team registration fee will be provided to the team leader. The team registration fee ($550/team) must 
be paid and full contact information for each team member will need to be provided by Monday, 
September 26th.  Limited travel assistance may be available and will be determined on a case-by-case 
basis.  Please note assistance need on application form.  

AGCI Program Sponsors 
Appalachian Regional Commission (ARC) 
The Appalachian Regional Commission (ARC) is a regional economic development agency that represents a 
partnership of federal, state, and local government. Established by an act of Congress in 1965, ARC is composed 
of the governors of the 13 Appalachian states and a federal co-chair, who is appointed by the president. Local 
participation is provided through multi-county local development districts. The Appalachian Region, as defined 
in ARC's authorizing legislation, is a 205,000-square-mile region that follows the spine of the Appalachian 
Mountains from southern New York to northern Mississippi. It includes all of West Virginia and parts of 12 other 
states: Alabama, Georgia, Kentucky, Maryland, Mississippi, New York, North Carolina, Ohio, Pennsylvania, South 
Carolina, Tennessee, and Virginia. The Region includes 423 counties, extends more than 1,000 miles, and is 
home to 24.8 million people. Each year ARC provides funding for several hundred projects in the Appalachian 
Region, in areas such as business development, education and job training, telecommunications, infrastructure, 
community development, housing, and transportation. These projects create thousands of new jobs; improve 
local water and sewer systems; increase school readiness; expand access to health care; assist local communities 
with strategic planning; and provide technical and managerial assistance to emerging businesses.  

National Endowment of the Arts (NEA)  
Established by Congress in 1965, the National Endowment for the Arts is the independent federal agency whose 
funding and support gives Americans the opportunity to participate in the arts, exercise their imaginations, and 
develop their creative capacities. Through partnerships with state arts agencies, local leaders, other federal 
agencies, and the philanthropic sector, the Arts Endowment supports arts learning, affirms and celebrates 
America’s rich and diverse cultural heritage, and extends its work to promote equal access to the arts in every 
community across America.  

The Conservation Fund  
The Conservation Fund (the Fund) strives to make conservation work for America. By creating solutions that 
make environmental and economic sense, the Fund is redefining conservation to demonstrate its essential role 
in our future prosperity. Top-ranked for efficiency and effectiveness, the Fund has worked in all 50 states since 
1985 to protect more than 8.5 million acres of land. The Fund has nearly 20 years of experience addressing the 
needs of gateway and rural communities, having worked with more than 700 communities across the country, 
including over 100 communities in Appalachia.  

mailto:mcarey@conservationfund.org
mailto:mcarey@conservationfund.org
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Appalachian Gateway Communities Initiative (AGCI)  

2022 Regional Training Program  

Team Application *Submit to Margarita Carey (mcarey@conservationfund.org) no later than 
5:00 pm Eastern Time on Monday, August 22nd! 

In a separate document the team leader working with his/her team should submit the below information. The 
full application should not exceed five pages (see guidelines below). 

1. Contact Information for Lead Applicant *1 page for questions 1-3 
Name, Title, Organization  
Address - County, City, State, Zip  
Phone, E-mail  

2. Contact Information and Background for Team Members 
List the complete contact information of each team member and a description of their role in the 
community. Note: A community leader, public land manager, and arts organization representative are 
required members of the team.   

3. Travel and/or Scholarship Assistance 
If applicable, please note your team's need for travel and/or scholarship assistance. Please specify the 
amount requested and how it would be used (e.g., to offset lodging for team members). 

4. Area Description *1-2 pages 
Describe the geographic boundaries of the team requesting to participate in the training program – city, 
county, multi-county region. List the neighboring public land(s) for which you are a Gateway Community.  
Include a map that shows the boundaries of your community (city, county, or region) as well as neighboring 
public land(s).   

Describe the economic conditions of the target area, including its ARC designation of distressed, transitional, 
or transitional/at-risk ARC counties. For more information, go to https://www.arc.gov/classifying-economic-
distress-in-appalachian-counties/  

5. Gateway Community Information *1-2 pages 
Briefly summarize why participating in the training program is important for the gateway community along 
with the anticipated goals and outcomes.  Additionally, please answer the following questions: 

a. What outcomes does your team hope to get from participating in this program?  
b. What issues are your community and/or public land facing (e.g., increasing tourism or rapid growth, 

loss of community character, loss of open space, need to jump-start economic growth, incompatible 
land use planning?) 

c. What efforts, if any, are underway to address these issues? 
d. What community arts assets are you most proud to accentuate (such as programs, events, or 

displays across architecture, fine arts, traditional crafts, film, etc.)? 
e. How would you characterize the historic relationship between the community and the neighboring 

public land(s)? 
f. What is the capacity of the community team – with community and regional partners – to 

implement the action plan that will result from program participation? Do you have a potential 
project in mind (not required)?   

mailto:mcarey@conservationfund.org
https://www.arc.gov/classifying-economic-distress-in-appalachian-counties/
https://www.arc.gov/classifying-economic-distress-in-appalachian-counties/
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