
The ConservaTion Fund

Green Business LendinG

www.conservationfund.org
www.ncifund.org

www.shadefund.org
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MAKING BUSINESS GREENER

At The Conservation Fund, we supply loans and counsel that allow green entrepreneurs to build enterprises that make a 
difference with every kilowatt hour, paddle stroke, board foot, bottle or bushel they produce. In 2010-2011, our Natural 
Capital Investment Fund lent more than $3.8 million to 38 companies and provided more than 1,000 hours of technical 
support to 94 emerging businesses in rural Virginia, North Carolina and West Virginia. We also teamed up with the U.S. 
Endowment for Forestry and Communities to launch ShadeFund, which provides small loans to entrepreneurs who use 
natural resources sustainably. Already, inaugural sponsor Mercedes-Benz USA has funded three entrepreneurs—City 
Bench, which crafts discarded urban trees into fine furniture; Fern Studios, a high end furniture maker; and Bluebird Hill 
Farm, known for its organic lavender—and committed to support up to a dozen more.
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“At Trillium, we’re incredibly proud of the millwork we 

do, our commitment to the environment and the team 

we’ve built over the years, but we could not make this 

investment in our business without access to patient 

capital.  our alternative financing sources for the router 

were in the 18-20% interest range. That is just not 

something a growing green business can afford to take 

on. ShadeFund’s emphasis on sustainability made this not 

only a good business decision, but also a good fit for our 

culture and our customers. ”

-Mike Lipke
Trillium Pacific Millwork
Wilsonville, OR

“NCIF has allowed us to responsibly 

grow and help create skilled jobs in 

textile fabrication for local workers. 

Their financial partnership allows 

us to build relationships with other 

regional companies, like hawksnest 

Ziplines and Challenge Towers, 

furthering the growth of sustainable 

adventure tourism in the Appalachian 

Mountains.”

–Goose Kearse
Misty Mountain Threadwork
Banner Elk, NC
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Appalachian Regional Commission

Branch Banking and Trust

Calvert Foundation

Citi Communities at Work Fund

Claude Worthington Benedum Foundation

Ford Foundation

Golden LEAF Foundation

Goldman Sachs 10,000 Small Businesses

JP Morgan Chase

Mary Reynolds Babcock Foundation

Darrin & Shaula Massena Family Fund

NC Agricultural Development and Farmland  
Preservation Trust Fund

NC Rural Economic D                                                                                                                                                

evelopment Center

NC Tobacco Trust Fund Commission

One Foundation

SunTrust Bank

U.S. Department of Agriculture

U.S. Department of Treasury CDFI

Wachovia, A Wells Fargo Company

Winston-Salem Community Foundation.

Z. Smith Reynolds Foundation

ShADEFUND’S FUNDERS

U.S. Endowment for Forestry and      
Communities

Mercedes-Benz USA

ACE Charitable Foundation

McCance Foundation

wE GRATEFULLY  
ACKNowLEDGE: 

NCIF’S FUNDERS

NCIF

Marten Jenkins
President and CEo

General Inquiries & Eastern wv

(304) 876-2815, ext 207

mjenkins@conservationfund.org

SHADEFUND

Rick Larson
NCIF NC Program Director

Eastern NC & Southside vA

ShadeFund Director

(919) 951-0113

rlarson@conservationfund.org

Enrique Perez
web Community Manager

(919) 951-0118

eperez@conservationfund.org

 

Anna Tefft
Director of Lending/

North Carolina 

Senior Business Lender

western NC & TN

(336) 734-6902

atefft@conservationfund.org

Joe Brouse
Business Lender

Southern wv & Southwest vA

(304) 250-0062
jbrouse@conservationfund.org

David McCann
Business Lender

oh, KY and North Central wv

(304) 916-1812

dmccann@conservationfund.org

we’d love to 
hear from you!

Please contact us to learn  

more or to support our work.
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SPoTLIGhT oN NCIF’s TRIPLE BoTToM LINE INvESTMENTS

First Fruits Beverage:  
Great Taste, Less Carbon!

First Fruits Beverage Company of 
Marion, VA turned to NCIF and 
southwest Virginia’s New People’s Bank 
to finance a new $4 million bottling line 
and green upfits to its 102,000 square foot 
bottling plant. NCIF’s investment helped 
the company purchase high efficiency 
specialized labeling equipment.

NCIF is an ideal partner for First Fruits, 
which is adding 40 jobs in economically 
distressed Smyth County, VA with the 
installation of this Organic and Kosher 
certified bottling line. The company 
specializes in healthy “functional” 
beverages that are low in sweeteners and 
additives.

First Fruits CEO Roger Catarino is 
proud of the company’s environmental 
leadership along with its positive social 
and economic contributions: “Our 
facility will have one of the lowest carbon 
footprints of any beverage manufacturing 
facility in the world, thanks to its Hybrid 
Cooling system that recaptures up to 
70% of the energy that otherwise would 
have been lost.”

FLS Energy:  
Hot Water,
High Performance

FLS Energy specializes in the design and 
installation of solar thermal (hot water 
heating) systems for buildings large and 
small—from 900 individual housing units 
for marines and their families at Camp 
Lejeune, to major chicken processing 
plants, community colleges and hotels. 
Since inception, the Asheville, NC 
company has relied on smart capital—
from wealthy buyers of renewable energy 
tax credits to community-based lenders 
like NCIF—to fuel its remarkable growth.

In 2008, with 12 employees and revenues 
of less than $1 million, FLS turned to 
NCIF for working capital to fund its 
growing book of orders and R&D for 
a solar farm on a closed western NC 
landfill.  In three short years, FLS earned 
the #46 spot on the 2011 Inc. 5000 list 
with a 3-year growth rate of 4,303% and 
$17.6 million in revenues. FLS’ talented 
founders have created a profitable 
company, high quality jobs for 61 
individuals, and enormous environmental 
impact.

Company Shops Market:
Local Food, Local Jobs

The local foods revolution relies on 
markets and retail stores to connect 
hungry consumers with farmers.  
Company Shops Market in Burlington, 
NC helps more than 100 North Carolina 
farmers—including more than a dozen 
transitioning from tobacco production 
— provide residents of this former textile 
and railroad town with fruits, vegetables, 
and pasture-raised meats raised nearby. 

Good local food is good for the local 
economy too. The Market has created 
25 full- and part-time positions, signed 
up 2,250 members, and transformed 
a former A & P store in Burlington’s 
downtown into a thriving center. NCIF 
provided working capital support for the 
market, alongside other local lenders. 

Says Eric Henry, a co-founder of 
the Market and a successful green 
entrepreneur: “We’re lucky to live in a 
community that will work hard to make a 
project like the Market happen, and we’re 
lucky to have lending partners like NCIF.” 
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In addition to the traditional economic bottom line, a triple bottom line also measures environmental and social performance. When 

properly balanced, these three priorities are mutually supportive—for example, good employee practices can lead to lower turnover 

rates and stronger economic performance. The companies NCIF funds recognize this interdependence: 78 percent intentionally 

market their environmentally and socially positive practices.

NATURAL CAPITAL INvESTMENT FUND

The Natural Capital Investment Fund (NCIF) uses the positive power of 

business and markets to generate economic, social and environmental 

returns with each loan we make. Founded in 2001 as a U.S. Treasury 

certified Community Development Financial Institution, NCIF  

(www.ncifund.org) is the business investing subsidiary of The 

Conservation Fund (www.conservationfund.org), a leading national 

land and water conservation organization with a unique dual charter of 

conservation and economic development. 

NCIF provides flexible financing, including debt and equity, to small 

and emerging natural resource-based businesses in rural, economically 

distressed communities in West Virginia, North Carolina, and the 

Appalachian regions of Virginia, Tennessee, and Ohio. 

Annually, we measure NCIF’s economic, environmental and social 

impacts—triple bottom line—by surveying and interviewing portfolio 

companies to capture quantitative as well as qualitative results. This 

update focuses on social and environmental results for NCIF portfolio 

companies as of December 31, 2011, in the context of NCIF’s overall 

economic impact. 

NCIF is grateful for the opportunity to work with the inspiring 

entrepreneurs and farmers profiled in this report.
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NCIF Portfolio Companies
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NCIF’S SoCIAL AND ENvIRoNMENTAL IMPACTS

JoBS & ECoNoMIC oPPoRTUNITY

NCIF loans help companies create lasting 

job opportunities based on uniquely local 

natural and cultural resources. Most of these 

jobs are created in economically distressed, 

rural communities that need them most. 

Despite the economic downturn, NCIF 

companies were a net generator of new jobs 

in 2009.

GREEN MARKETS

Many NCIF companies have inherently positive 

environmental business models—they generate 

renewable energy, provide recycling services 

or produce organic products.

CoMMUNITY

NCIF companies are rooted in their 

communities and often run by families and 

long-time local employees. Nearly all—92 

percent—provide their employees with 

formal education or training in everything 

from computer accounting programs 

to quality assurance in manufacturing, 

helping to build a local workforce with 

marketable skills and knowledge. Not 

surprisingly, NCIF’s companies are 

dedicated to local sourcing and to 

enriching and celebrating their region.

STEwARDShIP

Companies across the NCIF portfolio are active 

environmental stewards, finding innovative ways 

to reduce their environmental footprint. Seventy-

eight percent renovated their facilities with more 

energy efficient lighting and appliances, and 20 

percent of the companies are located in or have 

restored historic buildings. In addition, NCIF 

portfolio companies have diverted more than 

1,300 tons of material from the waste stream by 

reclaiming materials, composting, and switching 

to reusable supplies.

ThE CoNSERvATIoN FUND |  GREEN BUSINESS LENDING
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ShadeFund, The Conservation Fund’s new web-based lending arm 

(www.shadefund.org), works across America to provide gap financing 

for green entrepreneurs, so they can grow their businesses and create 

jobs. wherever possible, ShadeFund uses its small loans to leverage 

other sources of funds to meet a business’ total funding need. To keep 

operating costs low, we rely on a national network of Field Partners to 

market our services and refer prospective borrowers. ShadeFund was established with a lead grant from 

the US Endowment for Forestry and Communities.  Mercedes-Benz USA, ShadeFund’s inaugural corporate 

partner, has committed to support up to a dozen Mercedes-Benz Signature ShadeFund Entrepreneurs. 

Recipients of this recognition include Bluebird hill Farm in North Carolina, Connecticut-based City Bench, 

and Fern Studios in New York’s hudson valley.

LENDING ACRoSS AMERICA
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