
Our Commitment to a Sustainable
Forest Products Industry
For over 10 years, Natural Capital Investment 
Fund (NCIF) has worked in West Virginia and 
greater Appalachia to support the growth of 
small and emerging natural resource-based 
businesses. We specialize in providing the 
kind of financing that entrepreneurs in rural, 
economically distressed communities need: 
flexible and affordable, with capital that helps 
them grow and create jobs.

Key to the vitality of many of these rural 
Appalachian communities is the forest products 
sector. And to operate productively, these 
enterprises need efficient and dependable 
equipment. That’s why NCIF has funded a 
selection of forest products businesses, ranging 
from loggers and sawmills to custom molding 
shops and furniture manufacturers. 

Through NCIF’s new Appalachian Sustainable 
Logging Initiative, we’re doubling down on our 
support for the industry by opening up a source 
of ready capital that can help loggers in the 
region obtain the equipment and working capital 
they need to succeed.

Investing in Appalachia’s Forest Products Economy

Natural Capital Investment Fund

1098 Turner Road 
Shepherdstown, WV 25443

For more information, contact: 

Joe Brouse

(304) 228-3121 

jbrouse@conservationfund.org
www.ncifund.org

Natural Capital Investment Fund administers the 
Initiative, and underwrites and manages Initiative  
loans. NCIF uses the positive power of business 
and markets to generate economic, social and 
environmental returns with every loan we make. 
In addition to providing critical, timely capital, we 
also support our clients with technical assistance 
to help them build capacity for success.

NCIF is a 501(c)(3) non-profit organization and 
a wholly owned subsidiary of The Conservation 
Fund, which for more than 25 years has helped 
to conserve natural resources and keep forests 
working. www.conservationfund.org

The 
Appalachian Sustainable

Logging Initiative
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Sustainable Logging Initiative: How it works Wanted: Partnerships with Lending Institutions
Objective 
To provide affordable financing to professional 
loggers in Appalachia so that they may better 
serve the forest products and biomass industry 
in the region.

Financing
•	 Loans up to $250,000 for equipment (new 

and used) and working capital needed to 
serve customers and upgrade operations.

•	 Subordinated debt in conjunction with banks 
and traditional equipment lenders.  

•	 Competitive rates; 5 – 7 year terms.

Eligibility
•	 Must be a Certified Professional Logger.

•	 A commitment to long-term forest health.

•	 Must work in full compliance with the state’s 
water quality and sedimentation laws.

•	 Maintain current business financial records 
throughout the year. 

Lender
Natural Capital Investment Fund is a non-profit 
Community Development Financial Institution 
(CDFI) with over 11 years of experience lending 
to natural resource-based businesses.  To date, 
NCIF has deployed over $10 million and helped 
small businesses leverage $44 million in critical 
growth capital since 2001. 

NCIF is a USDA-certified Business and Industry 
Guaranteed Lender.

Natural Capital Investment Fund actively seeks 
to work with local lending partners to make the 
Appalachian Sustainable Logging Initiative a 
success. We’ve successfully partnered with banks 
and community based lenders of all sizes. 

Co-lending
NCIF partners with lenders to address the 
total financing needs of a business.  Often, we 
provide “equity-like” capital with a subordinated 
collateral position, so a senior lender can say 
“yes” to a loan that otherwise would not meet its 
underwriting standards.

Loan referrals
As a mission-driven non-profit lender, we 
have more flexibility than regulated financial 
institutions.  If your client’s business or project is 
not “bankable,” a referral to NCIF can help keep 
your relationship intact while the business grows 
and matures. 

Extensive business development services
We have many resource partners ready to help 
your clients refine their business idea.  Whether 
they need help determining the market for their 
business or building financial projections for a 
loan package, NCIF will work to connect them 
with the right resource.

Application Process

Download and review the NCIF loan application 
at www.ncifund.org. Or contact Joe Brouse at 
jbrouse@conservationfund.org or (304) 228-
3121 to discuss your project and receive an 
application.

1. Submit the NCIF application and supporting 
documents (including business and 
personal tax returns; current financials, and 
financial projections). 

2. NCIF will schedule a site visit to your 
business.

3. Once all documentation is received, NCIF 
will make a decision on your loan request 
within 30 days.

©
 J

O
Y

C
E

 K
IL

M
E

R
A member of 


